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SUMMARY 


This report presents the findings and recommendations of 
a study of public transportation in Atlantic County. The plan 
which results from this work effort will require cooperation 
between the New Jersey Department of Transportation, Atlantic 
County, and the Atlantic City Transportation Company for 
implementation. 


Study Area and Present Service 


All of Atlantic County and Ocean City in Cape May County 
are included in the study area for this project. This area is 


served by: 


1. Atlantic City Transportation Company, an urban transit 
Operator with service largely confined to the island 
communities and the developed portion of the off-shore 


communities along U.S. 9. 


2. Intercity carriers, Transport of New Jersey and 
Lincoln Transit, which operate through the study 
area and to New york, Philadelphia, and several 


North Jersey locations. 
3. Atlantic city Jitneymen's Association, a cooperative 
of privately owned jitneys operating chiefly along 


Pacific Avenue in the heart of Atlantic City. 


Special transportation services are also provided by public 
agencies for elderly and low-income residents of Atlantic County. 


Base fares for both ACTC buses and jitneys were recently 
increased to $0.35 with zone fares as high as $0.70 on ACTC 


ane 


buses for trips to Ocean City. The ACTC Operation is highly 
subsidized, with total payments to the company, 25 percent of 
which have come from Atlantic County, increasing from about 
$222,000 in 1970 to an estimate of slightly over $1,000,000 in 
fiscal 1977. Transport of New Jersey and Lincoln Transit, 
supplying the bulk of the intercity service to and from Atlantic 
City are also subsidized by the Commuter Operating Agency of 
New Jersey's Department of Transportation. 


Development Patterns 


Historically, most of the population and land development 
- has been located in the ocean-front communities of Atlantic 
County. The beach communities of Brigantine, Atlantic City, 
Ventnor, Margate, and Longport in Atlantic County and Ocean 
City in Cape May County, and the mainland communities of 
Absecon, Pleasantville, Northfield, Linwood, and Somers Point 
in Atlantic County house the majority of the study area popula- 
tion. 


Suburban development has spread toward the north and where 
residential, retail, and office developments have been located. 
Major facilities located in Galloway, Egg Harbor, and Hamilton 
Townships include Stockton State College, National Air Facilities 
Experiment Center (NAFEC), the Shore Mall, Cardiff Circle 
Shopping Centers, and Atlantic Community College. 


Atlantic County presently has a 1975 population of about 
180,000, with moderate growth of 1,000 to 2,000 per year pro- 
jected to 1985. Ocean City's population is expected to increase 
from 11,000 to about 14,000 in 1985. However, the recent 
decision to permit casino gambling in Atlantic City may change 
the anticipated growth patterns. 
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The geographical distribution of population and its 
socioeconomic characteristics are of prime importance in 
analysis of transportation needs and were analyzed to assess 


areas of greatest public transportation need. 


Bus and Jitney Operations 


Surveys of bus and jitney ridership patterns and operating 
characteristics were conducted in October and December, 1975. 
Surveys included on-board counts of all bus routes and peak 


load point counts of buses and jitneys. 


Most of the passengers on the ACTC system are carried 
along the Atlantic City-Longport Corridor. Passenger volumes 
are heavier in the outbound direction (from the Inlet at the 
northeastern end of Atlantic City toward Longport), both in 
the morning and afternoon peak periods. Jitney passenger 
volumes also show an imbalance in outbound/inbound patterns. 
Passengers appear to be more dependent on public transportation 
in the morning, and the overall pattern of passenger loads is 
affected by trip destinations in the central area of Atlantic 


City and by school and senior citizen usage of buses and jitneys. 


An extensive series of surveys was conducted to determine 
basic characteristics of transit use and demand in the study 
area. Interviews with shopping center patrons, questionnaire 
forms circulated to major employment centers, and interviews, 
through the assistance of County officials, with senior citizens, 
welfare recipients, and meal-site visitors were reviewed and 


summarized to identify basic travel patterns. 


As a result of these surveys and the experience developed 
with the existing transit service, the following objectives 
were established to guide development of a short-range plan, 


which treats the entire study area: 3 
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1. To extend service to populated areas and major 
facilities not presently served; 


2. TO achieve greater efficiency in the use of 


equipment and manpower in present operations; 
3. TO provide increased rural transit service; and, 


4. TO provide improved passenger amenities and 
develop strategies for marketing available 


services. 


The following proposals are made to meet these objectives: 


A. NEW ROUTES: 


1. Shore Mall - Atlantic County Medical Center - 
Stockton State College 


B. ROUTE EXTENSIONS: 


2. Brigantine - Atlantic City - Pleasantville - 
Shore Mall 


3. Atlantic City - Pleasantville - Absecon - Seaview - 
Atlantic County Medical Center - Stockton State 
College 


C. COMBINED ROUTES: 
4. Chelsea - Ventnor Heights - Bungalow Park 
5. Longport -— Margate - Ventnor - Venice Park 
D. EXPANDED SERVICES: 
6. Mays Landing 


7. Atlantic City - Ocean City via New Road (Route 9) 
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E. EXPANDED JITNEY SERVICES: 


8. Coolidge - Amherst Shuttle 


Management and Ownership Options 


providing an integrated public transportation system in 
Atlantic County will require coordination of routes and schedules 
for interrelated transit and paratransit operations. 


A primary concern of Atlantic County is the future of the 
Atlantic City Transportation Company and the service it provides 


to residents of urbanized mainland and shore communities. 


Atlantic County has not been able to exercise control of 
public transportation policy within its own jurisdiction. This 
situation should be corrected and the County should be given a 
greater role in formulating transportation policy, and in im- 


plementing plans to carry out these policies. 


A review of alternative courses of action indicates the 
following options for the County: 


1. Maintain Status Quo - This option assumes continued 
private ownership/operation and subsidy payments by 
State and County. This approach has proved unacceptable 
to the County. 


2. Greater County Involvement - This may be achieved 
' with cooperation of State and UMTA funding programs 
through one or more of the following actions: 


a. Establish urban area transit district with 
either ACTC operation or district Operation. 
The transit district would have authority to 


purchase ACTC, or to maintain, with the State, 
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the active role of establishing basic service 
policies and control of routes, schedules, 


and fares. 


b. Establish rural area transit district for 
control or coordination of existing operators 


or direct district operation. 


c. Establish County ownership of the urban area 
system. This option can be accomplished through 


an urban area transit district or directly by 
the County government. Operations of ACTC 
services could be achieved by contracting for 
continued operation either by the AcCTC staff 
or by a management team under contract with 
the County. 


Create a strong County Transportation Board to assume 


ownership, management, or policy control, and direction 
under any of plans 2 a-c above. Creation of such a 
board as a vehicle for County policy control of AcTc 
Operations is of great importance in implementation 

of the Immediate Action Plan. It is recommended this 
step be taken immediately by the County to establish 

a public body whose members can become familiar with 
public transportation issues on a continuing basis 

and oversee negotiations with the State and ACTC on 
policy matters. 


If the County elects to purchase the AcTc, considera- 
tions of management and cost implications should be 
given thorough study. Annual costs of a management 
contract with a professional management team may cost 
more in direct salary charges, but may be advantageous 

to the County in using the professional managers for 
more experienced negotiations with labor representatives. 


-Vi= 


The report concludes with the recommendations for the 


County to adopt the following strategy: 


Ve 


Review and approval of Immediate Action Plan, as 
depicted in Figure A. 


Establish a strong County Transportation Board. 


Approval of Plan by New Jersey Department of 
Transportation, 


Agreement by ACTC to implement the Plan. 


Aggressively monitor the improved ACTC services 
and make adjustments, where necessary. 


Develop details of improved Countywide coordination 
of rural transit operations. 


Allow at least one year of experience with the 


Plan prior to a decision on possible purchase of 
ACTC. 
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Chapter l 


INTRODUCTION 


Atlantic County, as most counties with a major portion of 
its development within a metropolitan area, has built up a 
significant reliance on public transportation over its history. 
Patterns of development of Atlantic County have been dominated 
by the rapid growth of the ocean front on Absecon Island in the 
mid-1800's as a resort community and, more recently, the sub- 
urbanization of the area along the mainland just to the north 
and west of the island communities, largely since the construc- 
tion of the Garden State Parkway and the Atlantic City Expressway 
as improved highway links between the oceanfront communities and 
major metropolitan areas around Philadelphia and New York. The 
remainder of Atlantic County to the north and west of the Garden 
State Parkway, and the so-called off-shore communities of Absecon, 
Pleasantville, Northfield, Linwood and Somers Point, has remained 
as basically a rural county with farms a predominant part of the 
land use. In the recent past, however, there has been some influx 
of industry into the smaller communities in the western part of 
the county, notably around Hammondton, in the Mays Landing area, 
and along New Jersey Route 54 on the western fringe of the county 


in Folsom and Buena. 


Public transportation in the rural portion of the county is 
provided by inter-city bus services between Philadelphia and Atlantic 
City, Ocean City, and Wildwood, as well as between Bridgeton and 
Vineland and New York City via New Jersey Route 54 along the western 
edge of the county. Supplementing the inter-city service there has 
been only the bus service for school students until the last few 
years, when transportation services have been provided by a variety 
of social service agencies to provide transportation for special 
segments of the population to selected destinations or for limited 


purposes. 


While this study was undertaken as a county-wide study, 
in order to make the urban portions of the study area consistent 
with the Atlantic City Urban Area Transportation Study area, the 
City of Ocean City, adjacent to Atlantic County along the ocean 
front to the south and the northernmost community in Cape May 
County, was included. Ocean City is the terminus of a major bus 
route of the Atlantic City Transportation Company which operates 
from Atlantic City through the off-shore communities of Pleasant- 
ville, Northfield, Linwood, and Somers Point and across the bay 
to Ocean City on a regular and frequent schedule throughout the 
day. Otherwise, Ocean City is linked to Atlantic City by service 
provided by Transport of New Jersey and Lincoln Transit Company 
which operate buses between Cape May and New York City through the 
ocean front community. Ocean City also has bus service to Phila- 


delphia via Transport of New Jersey buses on a limited basis. 


The pattern of development in Atlantic County is one of 
significant growth in suburban areas, generally in the mainland 
or off-shore communities, while the community of Atlantic City 
has declined in population. Decentralization of population, land 
uses, and jobs has been a significant factor in development trends 


in Atlantic County during the past two decades. 


While these changes in development patterns have occurred, 
the bus service provided by Atlantic City Transportation Company 
has not adjusted to the suburban growth or population decentraliza- 
tion. Since the Atlantic City Transportation Company services are 
the core to public transportation in the study area, major emphasis 
has been directed toward upgrading these services as part of an 
immediate action plan. The study area for this report is shown 


in Figure l. 
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While this study was undertaken as a county-wide study, 
in order to make the urban portions of the study area consistent 
with the Atlantic City Urban Area Transportation Study area, the 
City of Ocean City, adjacent to Atlantic County along the ocean 
front to the south and the northernmost community in Cape May 
County, was included. Ocean City is the terminus of a major bus 
route of the Atlantic City Transportation Company which operates 
from Atlantic City through the off-shore communities of Pleasant-— 
ville, Northfield, Linwood, and Somers Point and across the bay 
to Ocean City on a regular and frequent schedule throughout the 
day. Otherwise, Ocean City is linked to Atlantic City by service 
provided by Transport of New Jersey and Lincoln Transit Company 
which operate buses between Cape May and New York City through the 
ocean front community. Ocean City also has bus service to Phila- 


delphia via Transport of New Jersey buses on a limited basis. 


The pattern of development in Atlantic County is one of 
significant growth in suburban areas, generally in the mainland 
or off-shore communities, while the community of Atlantic City 
has declined in population. Decentralization of population, land 
uses, and jobs has been a significant factor in development trends 


in Atlantic County during the past two decades. 


While these changes in development patterns have occurred, 
the bus service provided by Atlantic City Transportation Company 
has not adjusted to the suburban growth or population decentraliza- 
tion. Since the Atlantic City Transportation Company services are 
the core to public transportation in the study area, major emphasis 
has been directed toward upgrading these services as part of an 
immediate action plan. The study area for this report is shown 


in Figure. i. 
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Scope of Work 


This report is the final element in a four-phase work 
program that has identified ten individual tasks. Throughout 
the conduct of the work on the various tasks, meetings have been 
held with the Atlantic County Public Transportation Board at the 
outset of the study and with representatives of the County Ad- 
ministrator's Office during the latter portion of the study, with 
the staff of the Atlantic County Planning Department providing 
continuing liaison throughout the work effort. The study work 
has been reviewed by the Atlantic County Urban Area Transporta- 
tion Study at various times throughout the work program, most 
notably when the immediate action plan was presented to the 


community for review. 


The ten individual work tasks which have been undertaken on 


this project include the following: 


Task 1 - Reconnoiter System and Collect Data 
Task 2 - Develop Immediate Action Plan 

Task 3 - Collect Supplementary Data 

Task 4 - Analyze and Evaluate Present System 
Task 5 - Identify and Rank Potentials 

Task 6 -— Review Institutional Framework 
Task 7 - Evaluate Management Options 

Task 8 - Develop Transit Improvement Plan 
Task 9 - Estimate Project Costs and Revenues 
Task 10- Draft Final Report 


Work Procedures 


This study was developed as a cooperative study between the 
Consultant and the Atlantic County Planning Department. Major 


efforts in data collection and assembly of base mapping, calculation 


of statistics, land use and major generator data, and participation 
in field studies, was made a part of the total work program at 

the outset. As noted above, progress reports and review meetings 
with County freeholders and other officials, the Department of 
Planning Staff, the County Planning Board, and the Public Trans- 
portation Board, have provided local citizen input throughout the 


course of the work. 


Problems and Opportunities 


When the study was initiated, it was apparent that the major 
areas which would be addressed in the development of improvements 
to public transportation in Atlantic County would be focused on 
the upgrading of and development of increased responsiveness of 
existing local transit services. This principally involved the 
Atlantic City Transportation Company and the routes and schedules 
which they operate throughout the urbanized portion of the county. 
However, it was also acknowledged that the absence of any coordinated 
public transportation due to the desires and needs of the rural 
residents of the County was a major shortcoming of the existing 
system. Field studies were designed to obtain information which 
would permit the study to develop proposals for improving rural 
services and for expansion of some of the existing urban services 
to provide a better interface between rural and urban transporta- 


tion needs. 


To develop this type of study detail, it was necessary to 
review and expand upon the information regarding the population 
and employment distributions within the County and to evaluate 
the patterns of shopping, medical-dental, and recreational trips 
which make up a substantial part of the total person movement in 
the County. Sample information has been obtained in each of these 
areas and is presented in the following pages. 
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One of the major questions which has also been in the 
forefront throughout the study has concerned an administrative 
structure to provide most effectively for public transportation 
both now and in the future for Atlantic County. Questions of 
the extent to which the county government should become involved 
in public transportation have been of long and continuing consider- 
ation throughout this study effort. 


This report deals with all of the work outlined herein and 
treats the problems and opportunities as they were initially 
identified and subsequently observed in the collection of field 
data and travel demand information. 


Chapter 2 


PRESENT TRANSPORTATION SERVICES 
IN ATLANTIC COUNTY 


Atlantic County and Ocean City are served by a total of 


seven public transportation systems: 


. Atlantic County Transportation Company, an essen- 
tially urban mass transit carrier with service 
presently in the eastern portion of Atlantic 


County and Ocean City. 


- Atlantic City Jitneymen's Association, a coopera- 
tive of privately-owned jitneys, operating entirely 


Within Atlantic Citys 


. Ocean City Jitney service, a city-owned and 
financed system operating entirely within Ocean 


Gattya 


. Intercity carriers providing service to and from 
Atlantic City and Ocean City between points in 
New Jersey, New York, Pennsylvania, and other 


interstate points. 


. Special Transportation Services, unscheduled 
social service transportation throughout Atlantic 


County. 


. School bus system throughout all jurisdictions 


within the study area. 


. Taxis totalling 170 active licenses in Atlantic 
City as well as up to 50 in surrounding urban 


area communities and small rural towns. 


These public transportation systems are described in the 


following sections: 


Atlantie: City Transportation Company 


Local bus service is provided by the Atlantic City Trans- 
portation Company. The company presently operates seven routes, 
providing service to shore communities from Brigantine to Ocean 
City and to communities in the urbanized sections of the main- 
land, from Somers Point to Absecon and Seaview. Routes operated 


by ‘ACTC are shown in Pigure 2. 


The Atlantic City Transportation Company was formed in 
1945 and was purchased by its present owners in 1954, and is still 
privately owned. It is the major public transportation carrier in 
the County and is heavily subsidized. The subsidy payment of 
$720,437 for 1975 represented approximately $0.20 per passenger. 


The ACTC current operations include Atlantic City to 
Longport, consisting of four variations that can be considered as 


(1) 


separate routes, and an off-shore operation between Atlantic 
City and Pleasantville, Seaview, Somers Point and Ocean City. In 
addition, it operates the route of the former Atlantic City- 
Brigantine Coach Company, which abandoned service August 9, 1971, 
under contract with the State of New Jersey and a route from 


Atlantic City to May's Landing, under a county subsidy. 
The base fare for the Atlantic City Transportation Company 


system was recently increased from $0.30 for a one-zone ride with 


zones up to a maximum of $0.60, to $0.35 for a one-zone ride with 


(1) Local terminology meaning the mainland. 
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These public transportation systems are described in the 


following sections: 


Atlantic  Crey Transportation Company 


Local bus service is provided by the Atlantic City Trans- 
portation Company. The company presently operates seven routes, 
providing service to shore communities from Brigantine to Ocean 
City and to communities in the urbanized sections of the main- 
land, from Somers Point to Absecon and Seaview. Routes operated 


by ACTC are shown in Figure 2. 


The Atlantic City Transportation Company was formed in 
1945 and was purchased by its present owners in 1954, and is still 
privately owned. It is the major public transportation carrier in 
the County and is heavily subsidized. The subsidy payment of 
$720,437 for 1975 represented approximately $0.20 per passenger. 


The ACTC current operations include Atlantic City to 
Longport, consisting of four variations that can be considered as 


(1) 


separate routes, and an off-shore operation between Atlantic 
City and Pleasantville, Seaview, Somers Point and Ocean City. In 
addition, it operates the route of the former Atlantic City- 
Brigantine Coach Company, which abandoned service August 9, 1971, 
under contract with the State of New Jersey and a route from 


Atlantic City to May's Landing, under a county subsidy. 
The base fare for the Atlantic City Transportation Company 


system was recently increased from $0.30 for a one-zone ride with 


zones up to a maximum of $0.60, to $0.35 for a one-zone ride with 


(1) Local terminology meaning the mainland. 
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zone fares up to a maximum of $0.70 for trips between Ocean City, 
Longport, Margate, Pleasantville and Atlantic City. A separate 
school fare structure has been provided for service between all 
zones in the system. This fare was two thirds of the regular 
fare, but effective March 1, 1976, the New Jersey Public Utilities 
Commission ordered all school fares to be increased to the full 
adult fare. This action was taken due to the lack of adequate 
subsidy funds. The fare structure also provides for transfers 
which may be purchased at $0.05 for changes in route. The com- 
pany is also participating in the New Jersey Senior Citizen half- 


fare program which has not been affected by subsidy cutbacks. 


Atlantic City Transportation Company has been a partici- 
pant in New Jersey's operating subsidy program since the inception 
of the program in fiscal year 1970. Records of annual subsidy 


payments for the program are set forth in Table 1. 


Present fixed route service, as provided by ACTC, employs 
42 buses, including spares and mechanically out-of-service buses. 
Nine of the fleet are suburban models used on longer routes and 
specials. In 1973 the New Jersey Department of Transportation 
leased five 45-passenger buses to ACTC and are in the process of 
placing an additional 20 new units, on a lease basis, into the 
AcTc fleet. Six will be 45-passenger models and 14 will be 35- 
passenger models. These new buses will increase the number of 
air-conditioned units to 34, or 81 per cent of the fleet. As 
shown in Table 2, the vehicles range in age from one year to 21 


years and have seating capacities from 35 to 53 passengers. 


The general mechanical condition of the fleet is very 
good. The older buses appear to have been incorporated into a 


conscientiously applied preventative maintenance program and are 
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Table lL 


SUBSIDY PAYMENTS TO ALTANTIC CITY 
TRANS PQRTATION COMPANY 


1970-1975 
FISCAL (1) 
YEAR PAYMENT 
£970 Pater Seis: 
Vhs Bg 232,000 
LOT2 360,000 
Lo73 39117500 
1974 572,000 
oy 720,437 
1976 870, 743 '?) 


(I) “Includes ‘County contrsbucren which 
isi paid torthersState. 


(2) Estimated by New Jersey Department 
of Transportation. 


SOURCE: New Jersey Department of 
Transportation, Bureau of Motor Bus. 
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(1) 


NUMBER 


1825 
7826 
18a 
7828 
Teas, 
7830 
Teckemt 
PSS 2 
7833 
7834 
71835 
7836 
7837 
7838 
9334 
9535 
9336 
837. 
SJeyo he: 
9339 
8433 
8434 
8435 
8436 
8437 
SHOME 
302 
4504 
4505 
4506 
4907 
4908 
4909 
4904 
34 
a5 
30 
33 
6902 
3903 
3906 
3907 


Not Assigned. 


MAKE 


Flxible 
Flxible 
Flxible 
Flxible 
Flxible 
Flxible 
Flxible 
Flxible 
Flxible 
Flxible 
Flxible 
Flxible 
Flxible 
Flxible 
Flxible 
Flxible 
Flxible 
Flxible 
Flxible 
Flxible 
GMC 
GMC 
GMC 
GMC 
GMC 
GMC 
GMC 
GMC 
GMC 
GMC 
GMC 
GMC 
GMC 
GMC 
GMC 
GMC 
GMC 
GMC 
GMC 
GMC 
GMC 
GMC 


Table 2 


YEAR 


1976 
LOG 
1976 
1976 
19-76 
LOIS 
Lo76 
1976 
Lo76 
1976 
Leo 
£976 
LO76 
1976 
1976 
L976 
1976 
Lo76 
LoVe 
LOW6 
SMES, 
1973 
LOWS 
1973 
ES eps) 
1964 
1964 
L963 
1963 
1963 
1.963 
1963 
1963 
1962 
lL 25s? 
LOD 
1956 
BI56 
| Be AO 
1955 
BS eve) 
DOES 


EQUIPMENT LIST 
Atlantic City Transportation Company 
September, 


tI 76 


MODEL 


3096-6-A 
3096-6-A 
3096-6-A 
3096-6-A 
3096-6-A 
3096-6-A 
3096-6-A 
3096-6-A 
3096-6-A 
3096-6-A 
3096-6-A 
3096-6-A 
3096-6-A 
3096-6-A 
45102-6-A 
45102-6-A 
45102-6-A 
45102-6-A 
45102-6-A 
45102-6-A 
T6OH-4523-A 
T6H-4523-A 
T6H-4523-A 
T6H-4523-A 
T6H-4523-A 
SDM-5302 
SDM-5302 
SDH-4502 
SDH-4502 
SDH-4502 
SDH-5502 
SDH-53.02 
SDH-5302 
SDH—5301 
TDH-4512 
TDH-4512 
TDH-4512 
TDH-4512 
TDH-4512 
TDH-4512 
TDH-4512 
TDH-4512 


SEATING 


35 
35 
35 
35 
35 
35 
35 
35 
35 
35 
35 
35 
35 
35 
A5 
A5 
A5 
A5 
A5 
45 
45 
A5 
A5 
AS 
45 
49 
49 
45 
A5 
45 
53 
53 
53 
AQ 
44 
44 
43 
43 
39 
39 
44 
39 


PUC_NO. 


w/a?) 


N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
28373 
28374 
28375 
28376 
28379 
27682 
27683 
23220 
23221 
23222 
23202 
23263 
23204 
22683 
27987 
27971: 
Ze 20 
27622 
18931 
18932 
18935 
19836 


still operational after over 20 years of service but, due to age, 
require replacement because of metal fatigue in the structural 


strength of the vehicles. 


Jitneys 

Local jitney service was initiated in Atlantic City in 
1915, operating on very short headways up and down Pacific 
Avenue, providing convenient public transportation parallel to 
the Boardwalk. Jitneys have grown popular over the years with 
people attending conventions, tourists, and vacationers in the 
ocean resort city and their use has been sufficient to keep as 
many as 162 driver-owners profitably functioning on a schedule 


averaging about four days per week. 


Jitneys operate on Pacific Avenue, one block from the 
Boardwalk and also one block from the Atlantic City Transportation 
Company's main route on Atlantic Avenue. The jitney route also 
serves other streets, and shares a section of Ventnor Avenue, 
south of Albany Street, with a route of the Atlantic City Trans- 


portation Company. 


Jitneys are a profitable operation. Each jitney is pri- 
vately owned and owner-driven. A non-profit cooperative, the 
Atlantic City Jitneymen's Association, provides self-regulation 


and coordination, subject to the control of the city government. 


The base fare on all jitneys is $0.35 to ride the complete 
route or any portion thereof. The Jitneymen's Association is a 
participant in the Senior Citizen reduced fare program sponsored 


by the New Jersey Department of Transportation. 


Ocean City Jitneys 


Ocean City owns and operates four small jitney-type buses 
seating 12 passengers each. Base fare is $0.25 and the senior 
citizen fare is $0.15. Fare box revenue does not meet the cost 
of providing service, and revenue is augmented by general 


revenues from the City's tax base. 


All weekday and Saturday southbound trips operate via the 
Ninth Street Bus Terminal and Palmer Shopping Center. Deviation 
to Wesley Manor, Municipal Airport, Merion Park, and Ocean City 
Homes will be made by the jitney on all trips, only upon request. 
Southbound passengers boarding at Ocean City Homes, Wesley Manor, 
and Municipal Airport must board the northbound jitney, then 


transfer to the southbound jitney on Asbury Avenue. 


Service begins at each end of the route at 7:45 A.M. 
(winter schedule), with the last trips departing the south and 
north ends of the line at 5:15 P.M. and 6:00 P.M., respectively. 
Service is operated throughout the day at 45-minute intervals, or 
headways, with the exception of a mid-day break between 12:15 and 


2:00 P.M. northbound and 11:30 A.M. and 1:15 P.M. southbound. 


The winter population of Ocean City is slightly over 
11,000 residents, but during the summer the population swells to 


ayer. 450, 000% 


Regular service is supplemented during the period from 
June 23 through August 30 by a leased school bus-type vehicle. 
The first trip operates from 59th Street and Asbury Avenue north- 
bound to Sixth Street and Atlantic Avenue. Northbound trips 
depart 59th Street and Asbury Avenue at 12:00 o'clock noon through 
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every hour on the hour until 11:00 P.M. Southbound trips begin 
at Sixth’ and Atlantic departing at 12:30 PMY and)ioperate ‘every 


hour on the half-hour. 


Each vehicle is equipped with a two-way radio and main- 


tains communications with the operating department. — 


DiLercity Service 


Atlantic County is served by four intercity carriers: 
1. Transport of New Jersey; 

2 Lincoln Transit; 

3. Garden State Coachways; and, 

4 


. Continental Trailways. 


The services of these carriers are briefly described below. 
The routes of intercity carriers in Atlantic County were shown in 


Figure 2. 


1. Transport of New Jersey - This statewide bus 
company operates trips out of Atlantic City 


Municipal Bus Terminal to and from Cape May, 


Philadelphia, and New York. 


2. Lincoln Transit Company - This company is based 


in Lakewood, New Jersey, and provides service 
between Cape May and New York. Lincoln Transit 
and Transport of New Jersey (TNJ) did have 
separate terminals diagonally across from each 
other at the Arkansas-Arctic Avenues intersec- 
tionian, Atlantic City, ).Gombined utijization 


of the Atlantic City Terminal by TNJ and Lincoln 
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Transit has been recently implemented and both 


carriers now share this facility. 


Transport of New Jersey and Lincoln Transit 
share common routes within Atlantic County, and 


these are described below: 


Lincoln Transit Company and Transport of New Jersey 
make intermediate stops, in both directions, at 
Ventnor City, Margate City, and Longport to receive 
and discharge passengers in either direction on 
their New York-Cape May routes. Three trips are 
operated by each company adding six daily trips 

to service already supplied by Atlantic City 

(2) 


Transportation Company. 


Additional service is operated by Transport of 
New Jersey from Hammonton, Egg Harbor, Absecon, 
and Pleasantville to Atlantic City and return. 
This service is part of a through route between 
Atlantic City and Philadelphia. Passengers may 
board any one of 14 weekday local trips, in 
either direction, destined to any intrastate 
point along the White Horse Pike from Hammonton 
to Absecon, Absecon to Pleasantville, and 
Pleasantville to Atlantic City. Lincoln Transit 
(LT) and Transport of New Jersey both provide 
intracounty service between New Gretna and 


Atlantic City with intermediate stops at 


(2) Russell's Official National Motor Coach Guide, Table 2402, 
September, 1975. 
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Smithville, Absecon, and Pleasantville. The 
Carriers offer’a total of 19° trips ‘operated 


in bDOBNTGLrPeECctions < 


As part of a Philadelphia to Ocean City route, 
operated by TNJ, intrastate service is provided 
from Collings Lake to Ocean City with inter- 
mediate stops at May's Landing, Pleasantville, 
Northfield, Linwood, and Somers Point to Ocean 
City. Two trips are provided daily in each 
direction. Additional intracounty service is 
provided by TNJ from Collings Lake to Corbin 
City, twice daily in each direction, making an 
intermediate stop at May's Landing to receive 


and discharge passengers. 


Garden State Coachways - This carrier operates 


through service from Bridgeton to New York City 
making approximately ten daily trips in each 
direction from Buena to Hammonton. Garden State 
Coachways may receive or discharge passengers 
in either direction, anywhere within Atlantic 


County: 


Continental Trailways - This bus company pro- 


vides interstate service between Atlantic City 
andy Philadelphia. sOriginatang trips at 
Atlantic City operate non-stop to Camden and 
Philadelphia; returning trips operate express 


and limited stops. 


One daily trip is provided from Philadelphia 
which stops in Absecon then continues to 
Atlantic City. Mnbound trips stop: in 
Pleasantville to discharge passengers only. 
Additional Trailways service is provided from 
Atlantic City to,Washington, Doc., via 
Baltimore. These schedules will accept inter- 
state passengers only while operating in the 
state of New Jersey. The number ‘of trips 


operated by Trailways is adjusted seasonally. 


Special Transportation Services - In addition to 


scheduled regulated carriers and jitneys, several public and 
private agencies provide transportation services for special 

trip purposes and target groups throughout the County, both in 

the urban and rural areas. These transportation services range 
from demand activated modes to fixed and float routes ona 
scheduled and non-scheduled basis. A survey of these services 
conducted during the October-December period of 1975 identified 
these agencies, type of service provided, equipment employed, and 
emphasis group. The results of this survey are shown in Table 3. 
Major suppliers of these services are Senior Citizen Groups, 
educational and vocational institutions, and youth service organi- 
zations. Many of the users of these services may make reservations 


for medical, shopping and other essential purposes. 


School Bus Transportation 


As in nearly every city and county which includes signifi- 
cant suburban and rural development today, the transportation of 
school students utilizes the largest fleet of buses in the com- 


munity. This appears true in Atlantic County, where school buses 
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Clee 


ORGANIZATION 


Buena Area Outreach 


Galloway Area Outreach 
Office on Aging 


Township of Egg Harbor 
Outreach Office on 
Aging 


Atlantic County 
Nutrition Project 


Atlantic County 
Association for Mental 
Health 


Atlantic County Office 
on Aging 
Senior Citizens 
Service Center 


Atlantic County 
Homemaker Home 
Health Aid Service 


Division of Youth and 
Family Services 


Table 3 


SPECIAL TRANSPORTATION SERVICES IN ATLANTIC COUNTY 


TYPE 
VEHICLE NUMBER 
Bus 1 
Van IL 
Bus it 
Van 2 
Van 1 
Minibus 1 


Private Car - 


Cars 20 


TRIP 
CAPACITY PURPOSE 
N/A Medical 
Recreational 
N/A Medical 
Shopping 
Recreational 
N/A Medical 
Shopping 
2-12 pass Meals 
1-15 pass Shopping 
ll-pass N/A 
10-pass Meals 
- Health 
5-pass Social Work 


(continued) 


FUNDING 


N/A 


N/A 


N/A 


Federal; 
County 


Private 
for van; 
CEJA for 
Driver 


Title 7 


N/A 


State 


YP EOF 
SERVICE 


Subscription 
Demand Activated 


Subscription 
Float Schedule 


Subscription 
Float Schedule 


Fixed Route 
Scheduled 


Reservation 
Fixed Route 


Subscription 
Fixed Route 


Demand 
Activated 


Demand 
Activated 


EMPHASIS 
GROUP 


Senior 
Citizens 


Senior 
Citizens 


Senior 
Citizens 


Senior 
Citizens 


N/A 


Senior 
Citizens 


Tit 


Youth 


DAILY HOURS 
OF OPERATION 


N/A 


3 > 


N/A 


El=c 


TYPE 

ORGANIZATION VEHICLE NUMBER 
Atlantic City Housing Van 2 
Authority Senior Citi- 

zens Outreach Program 
Hammonton Action Center Bus N/A 
Harborfields Station 2 

Wagon 
Car 2 

Pre-School - Atlantic Minibus N/A 
County Unit NJARC 

Catholic Social Services Private Car N/A 
Retired Senior None N/A 
Volunteer Program 

(Part of ACTION) 

Atlantic City; Commun- N/A N/A 
its Alcohol Rehabili- 

tation Program 

Margate City School Bus 1 
Atlantic Community Bus 1 
College 

Atlantic County Bus iE 
Opportunity Center Van 

Atlantic Human Minibus 5 
Resources, Inc. Station Wagon 2 
SOURCE: 


cooperation of Interagency Council of Atlantic County, Inc. 


Mallen Sia (GOnit aie) 
TRIP 
CAPACITY PURPOSE FUNDING 
1-8 pass Health Gpaieiier 
1-12 pass Medical Older 
Americans 
Act 
N/A General N/A 
6-pass Court;Work SLEPA- 
programs, 
5-pass ere. 
Recreational County 
United Way; 
County 
5-pass General Private 
N/A Meals on ACTION 
Wheels 
N/A Transport Atlantic 
to Detoxifica- City 
tion Center and 
Treatment Center 
N/A. Special Destina- Margate 
tions Gatey, 
N/A School Atlantic 
Community 
College 
1-40 pass Work 3rd Party 
Fee for Ser- 
ice (DUR) 
N/A School HEW and 
2-6 pass CSA 


LY PEMOE 
SERVICE 


Demand 
Activated 
Float 
Schedule 


Float Schedule 


Float Schedule 


Fixed Route 


and Schedule 


Reservation 


Scheduled 


On Call 


Reservation 


- Fixed Route 


Fixed Route 
and 
Schedule 


Pixed Route 


and Schedule 


EMPHASIS 
GROUP 


Senior 
Citizens 


Senior Citi- 
zens General 


Pre-School 
Children 


N/A 


Senior 


Citizens 


Alcoholics 


Local Needs 


Atlantic 
Community 
College 


Handicapped 


Children 
(Head Start 
Classes) 


Compiled by Wilbur Smith and Associates from survey by Atlantic County Planning Board, with 


DAILY HOURS 
OF OPERATION 


Vas 

NA 

NA 

SR OlGs pats) 
AM and PM 
On call 
N/A 

On Call 
NVA 


number at least 290 and the public transportation fleet based in 
the county totals only 42 Atlantic City Transportation Company 


and 21 Transport of New Jersey buses. 


With the school bus fleet operating a limited schedule 
based on school hours, it can be seen that this large fleet of 
vehicles offers at least the surface potential for providing 
transportation where it is otherwise lacking in rural portions 


of Atlantic County. 


The inventory of school transportation programs for 
each of the school systems in Atlantic County is set forth in 
Table 4. In addition to fleet requirement, vehicle ownership 
and operating schedules, a variety of other data are also presented. 
The total bus requirement appears to be 163 for elementary schools, 
47 for parochial schools, and 76 for public high schools. While 
there may be some interchange of equipment, there is not a lot, 
and thus the total school bus requirement of the county appears 
to be about 286 buses. Contracted, as compared with district 
operated services, appear about equally split for elementary school 
service, while the parochial school service is mostly contracted, 
and the public high school service is chiefly school-district 


operated. 


Taxis in Public Transportation 


For many years taxis have been the only form of public 
transportation available in many small communities. Taxis have 
become an increasingly popular mode of travel among planners in- 
terested in demand-responsive transportation. It is this type of 
service which the taxi has historically provided, although many 
cabs have tended toward group riding to achieve better load factors 


in recent years. 
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JURISDICTION 


Absecon 


Atlantic City 


Brigantine 


Buena 


Buena Vista Twp. 


Corbin City 
Egg Harbor Twp. 


Egg Harbor City 


Estell Manor 


Folsom 


Galloway Twp. 


Hamilton Twp. 


Hammonton 


Linwood 


Longport 


Margate 


Mullica Twp. 


Northfield 


Pleasantville 


Port Republic 


Somers Point 


Ventnor 


Weymouth Twp. 


TOTAL 


Table 4 


ATLANTIC COUNTY SCHOOL BUS OPERATIONS 


PUBLIC ELEMENTARY SCHOOLS 


Bus 
Service 


Yes 
No 

Yes 
Yes 
Yes 


Yes 
Yes 


Yes 


Yes 


Yes 
Yes 
Yes 


Yes 


No 


Yes 


No 


Yes 
No 


No 


Yes 


Yes 


Yes 


Yes 


No.of Hours of 


Operator 

G. Hoenes 1 =< 
(Passes issued for ACTC for 
students over 2 miles from 
elementary school.) 


Safety Bus Co. 11 


District 2 8:15-9:10 
2:30-3:50 
District 2 8:15-9:10 
2:30-3:50 
District Owned 1 -- 
DistrictOwned 40 -- 
May's Taxi 1 -- 
Service 
(One contract 
route) 
Geo. Hoenes 3 
(Coast City) 
contract routes 
Geo. Hoenes 38 
Geo. Hoenes 14 8:40-3:15 
Dist. Oper. 19 8:15-3:55 


District Owned 10 
Warwick Bus. Ser. 2 


District Owned 1 
Geo. Heones 10 
Geo. Hoenes 1 


Geo. Hoenes 

1 Bus Load from 
Beasleys Point 

Bridge to Dawes 
Ave. School 


Municipally Owned 6 


District Owned 3 


163 


Bus 
Service 
i 


No 


Yes 


PAROCHIAL SCHOOLS 


No.of Hours of 
Qperator qj Buses Operation 
Safety Bus Co. 10 8:30-2:15 
Safety Bus Co. 6 8:30-2:15 


Parochial high school students paid $200 
transport aid in lieu of transportation. 


Parochial high school students paid $200 
transport aid in lieu of transportation. 


Yes 


Yes 


Yes 


Geo. Hoenes 2 


Geo. Hoenes 2 

(Students living 2.5 miles from 
Holy Spirit paid $200 in lieu 
of transportation.) 


Contracted by 
Folsom Board of 3d. 


Paid $200 in lieu of transportation. 


Yes 


Yes 


Yes 


Yes 


Yes 


Yes 


Yes 


Yes 


Yes 


Persons residing 2.5 miles from 
school - Hammonton Buses 
Part of Linwood-Northfield 


Safety Bus Co. 4 


Safety Bus Co. Used half 
of Ventnor 
System 
Safety Co. 5 


Paid $200 in lieu 
of transportation. 


Safety Bus Co. 4 


Geo. Hoenes 1 
Same bus 1 
contracted for 
Pleasantville 


Safety Bus Co. 4 
Part of run of 
4 buses-- 
Northfield- 

Linwood 


Safety Bus Co. 6 


Geo. Hoenes 2 bus 
Students living routes 
over 2.5 mil. 
paid $200 in 
lieu of 
transportation. 
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PUBLIC HIGH SCHOOLS AND VO-TECH SCHOOLS 
Bus 
Service No.of Hours of 
Provided Operator Buses Operatio; 
Yes G. Hoenes 2 -- 
No (Passes issued for students living 
2.5 miles from ACHS.) 
Yes Safety Bus Co. 3 8:05-9:00 
3:10-4:05 
Yes District 2 7:30-7:55 
2:00-2:45 
Yes District 2 7:30-7:55 
2:00-2:45 
Yes District 35 (shared) 
Yes District Owned 31 7:48-12:48 
(shared) 
Yes Geo. Hoenes 8:00-2:15 
Yes Co-city to 8:00-2:15 
Hammonton High 
Yes District owned 35 7:48-12:48 
(shared) 
Yes District owned 31 12 :48-5:48 
(shared) 
Yes District owned & 
Warwick Co. 2 8:00-2:15 
No 7:30-12:30 
12:20-4:40 
Yes Passes on ACTC 
issued if students 
live beyond 2.5 
miles from school 
Yes Passes on ACTC 
issued if students 
live beyond 2.5 
miles from school. 
Yes District owned 31 12:48-5:48 
(shared) 
Yes District 7:30-12:00 
12:20 -4:40 
If students live 
beyond 2.5 miles 
from school. 8:30-3:10 
Yes District 7:30-12:20 
12 :20-4:40 
Yes District 7:30-12:20 
If students live 12:20-4:40 
beyond 2.5 miles 
from school. 
No Passes on ACTC 
issued if stu- 
dents live 
beyond 2.5 mi. 
from school. 
Yes District Owned 8:00-2:15 
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While no accurate count has been obtained, it is esti- 
mated that there may be as many as 220 taxis actively operating 
in Atlantic County. It is known that Atlantic City has issued 
250 taxi licenses, of which 170 are actively utilized. The 
balance of the cabs are located in the small towns throughout the 
County and offer demand-responsive transportation for a fee which 


covers operating costs. 


Present taxi rates in Atlantic City are based on the fol] 


lowing rate schedule: 


$0.65 - first one seventh of mile 
$0.10 each additional one seventh mile, 


Plus $0.20 per passenger over two. 


This fare schedule develops a charge of $1.25 per initial 
mile and $0.70 for each additional mile for one or two passengers, 


with the additional cost for each additional passenger. 


The importance of taxi travel in Atlantic City can be 
related to the statistics developed for 1965 internal travel by 


various public transit modes. 


Table 5 summarizes these modes and the number of person 


trips by each on an average day. 


Table 5 


PUBLIC TRANSPORTATION IN ATLANTIC 
URBAN AREA, 1965 


PERSON 

MODE TRIPS 

Internal Bus Passenger 20525 
Internal Jitney Passenger 25,472 
Internal Taxi Passenger 4,738 
TOTAL SOF sS> 


Cary. 


PER CENT 
OF TOTAL 
40.0 
50°56 
ohio 14 
100.0 


It is clear that the taxi carried the smallest part of the 


public transportation load in 1965 and it is not expected that 


this relationship has changed significantly over the past eleven 


years. However, it also appears clear that the 


nearly ten per 


cent of internal person trips made by taxi are an important element 


in the economy of the resort community and the possibility of 


expanded taxi function in the future should be considered. 
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Chapter 3 


DEVELOPMENT PATTERNS 


Historically, most of the population and land development 
mas been located in the shoreline communities of Atlantic County. 


Two bands of development have emerged: 


1. The Barrier Beach Islands which include the 
communities Of Brigantine, Atlantic City, 
Ventnor, Margate and Longport in Atlantic 
County, and Ocean City, in the northeast 


corner .of Cape May County; and 


2. The group of mainland communities separated 
from the Island communities by a marshland 
ranging in width from three to six miles. 
These communities include Absecon, Pleasant- 
Ville, “(NOrthtiield,, Ginwood, and Somers Point. 
Other urban settlements in the northern and 
western part of the county include Hammonton, 


Buena, May's Landing, and Egg Harbor. 


New Activity Centers - Suburban development has continued 
to spread toward the western periphery of the mainland communities, 
where residential, retail and office developments have emerged 
during the past decade. Other major facilities, constructed by 
public and private funds in this area, particularly in Galloway 
and Egg Harbor Townships, have served to generate the suburbani- 
zation of Atlantic County. These facilities include Stockton 
State College, National Air Facilities Experiment Center (NAFEC), 
the Shore Mall and Cardiff Circle Shopping Centers, and Atlantic 


Community College in Hamilton Township, north of May's Landing. 
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All of these facilities have come into being or markedly changed 
as a result of the construction of the Garden State Parkway which 
opened up new property for development where it crossed major 


highway links between Atlantic City and the Philadelphia area. 


Population Distribution - Atlantic County presently has a 
population of about 180,000, and an additional 11,000 persons 
reside in Ocean City. Projections for Atlantic County indicatems 
potential population growth to a range of 180,000 to 203,000 
population by 1985, representing a moderate growth of approximately 
1,000 to 2,000 persons per year. Projections for Ocean City in- 
dicate a growth to approximately 13,000 to 14,000 persons by 
1980, ‘+? Table 6 sets forth the most recent estimates (1974) for 
the individual communities in Atlantic County and Ocean City and 
also identifies a "low" and "high" estimate for 1985. It would 


appear that the'’"low" forecast ‘for 1965 is’ likely to be exceedes 
considerably based on 1974 data. 


Socioeconomic Characteristics - In view of the moderate 
population Growth projeeted for Atlantic County “and Ocean City. 
the distribution of population and its socioeconomic character- 
istics are of prime importance in analysis of transportation needs. 
Analysis of 1970 census data has been useful for this purpose. 
A series of illustrations and analyses was prepared, focusing on 
total population distribution, senior citizen population, auto- 
mobile ownership, and use of buses for daily commuting patterns. 


Results of these analyses are briefly described below: 


1. Population distribution — As shown in Figure 3, 


census tracts with the largest population 


(1) Projections based on "New Jersey Population Projections 1980- 
2020", New Jersey Department of Labor and Industry, Division 


of Planning and Research, Office of Business Economics, 1975. 
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Table 6 


POPULATION ESTIMATES AND FORECASTS 


Atlantic County and Ocean City 


ESTIMATED 
PROVISIONAL PROVISIONAL 1985 FORECASTS 

ATLANTIC COUNTY GOVERNMENT Je A) 1974 Low High) = 
Absecon Crty GF, s5 675 70 Cy TES 8,100 
Aebantre, City. Ciny 47,880 44,495 40,902 46,000 
Brigantine City, 6,930 7,425 J, GBIZ SU. 2k 
Buena Borough 3 295 3,435 3,484 cipeg isa! 
Buena Vista Township pale As 8) 4,665 5, 063 050 
(Corbin City Clty 260 260 256 300 
Egg Harbor Township 107020 U2 235 St, 500 Por LOS 
Egg Harbor City Ci ey 4,315 4,445 4,464 4,606 
Estell Manor Ciey 540 570 bor 608 
Folsom Borough e770 Us OAS) 1,996 2 202 
Galloway Township 8,295 8,650 Si TL SRS} 10,403 
Hamilton Township 6,465 T2630 S320 8,210 
Hammonton Town Li,505 12,200 12,364 12, 903 
Linwood Cay, 6,160 6,420 6,460 8,428 
Longport Borough A PAP a) i, 190 o gre Bat Sal 1,543 
Margate City CrLey. 10, 5380 107545 107.213 LZ ,,002 
Mullica Township 35,3195 3,545 SO 4,060 
Northfield CLEty. 8,900 ey as) 8,947 10,008 
Pleasantville City Ese 915 14,200 14,232 LG, 702 
Port Republic City. 590 640 658 680 
Somers Point City ‘sigh 8 loss) 8,835 9,048 LO}, OO1 
Ventnor City City L035 90 10,545 LO; 524 NES hm A Ohh 
Weymouth Township 1,000 1,045 dy, Ou 1,086 

TOTAL NED hs) IAS) 180,545 179,860 202,760 
Ocean City City LOF6 05 _11,450 LO; 29 er ETS 
GRAND TOTAL 186,375 191,995 L907, 389 2b, 096 
Source: "Population Estimates for New Jersey", Office of Business Economics, New Jersey 

Department of Labor and Industry, July 1, 1974. 


"Working Paper No. 2, Provisional Municipality Population Estimates" New Jersey 


Department of Labor and Industry, 


December, 


POT Ss 


eae 


concentrations are located in the eastern sec- 
tions of Atlantic County in the island and 
mainland communities. Most of the census tracts 
with 4,000 or more population are located in 


this area. 


Populatwoneo>s years ofvage and over — The 


senior citizen population concentrations are 
located in Ocean City, the Albany Avenue area 
and along the Boardwalk in Atlantic City and in 
Ventnor and Margate, as shown in Figure 4. How- 
ever, Ocean City has the greatest number of 
senior citizens, exceeding 2,700 in 1970. While 
many of these persons are served by buses and 
jitneys, some are not able to walk to bus and 
jitney stops and, therefore, are in need of 


additional transportation service. 


Automobile Ownership - The availability of 


automobiles in households is a reflection of 
many factors, including household size, age 
groups, income levels, persons with driver's 
licenses and availability of public transpor- 
tation. A major factor, however, is income, 
and the distribution of households with no 
automobiles available, shown in Figure 5, is 
correlated with low income areas. Many of 
these areas are concentrated in Atlantic City, 
although there are areas with no automobiles 
available in other island and mainland com- 


munities, as well as in rural sections. 
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concentrations are located in the eastern sec- 
tions Of “Atlantic County ainvthe’ tslandvand 
mainland communities. Most of the census tracts 
with 4,000 or more population are located in 


this area. 
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senior citizen population concentrations are 
located in Ocean City, the Albany Avenue area 
and along the Boardwalk in Atlantic City and in 
Ventnor and Margate, as shown in Figure 4. How- 
ever, Ocean City has the greatest number of 
senior citizens, exceeding 2,700 in 1970. While 
many of these persons are served by buses and 
jitneys, some are not able to walk to bus and 
jitney stops and, therefore, are in need of 


additional transportation service. 


Automobile Ownership - The availability of 


automobiles in households is a reflection of 
many factors, including household size, age 
groups, income levels, persons with driver's 
licenses and availability of public transpor- 
tation. A major factor, however, is income, 
and the distribution of households with no 
automobiles available, shown in Figure 5, is 
correlated with low income areas. Many of 
these areas are concentrated in Atlantic City, 
although there are areas with no automobiles 
available in other island and mainland com- 


munities, as well as in rural sections. 
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4. Bus Trips to Work - Data on bus trips to work 
include persons who use Atlantic City Transpor- 
tation Company buses, intercity carriers and/or 
jitneys to commute to work, based on the 1970 
census data. Since few changes have occurred 
in bus routes since 1970, the distribution of 
persons using public transportation to work 
correlates with the present routes and service 
areas of ACTC buses and jitneys. A high per- 
centage of these persons reside in the island 
communities, particularly in Atlantic City, 
where the highest level of bus service is 
available. Figure 6 sets forth the numbers of 
bus work trips in each of census tracts in the 


urban area and ‘for the balance of the County. 
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Chapter 4 


BUS AND JITNEY OPERATIONS 


Surveys of bus and jitney ridership patterns and present 
operating characteristics were conducted in October and December, 
1975. Surveys included on-board counts of all bus routes and 
load point counts for buses and jitneys at specified locations. 
Results of these surveys are described in this section. Also 
discussed are technical aspects of the bus operation as well as 
data characterizing the present transit operation and its utili- 


zation. 


ACTC Bus Operations - Present service includes regularly 
scheduled routes which serve the mainland and island communities 
in addition to twice daily service to Mays Landing in Hamilton 
Township. As shown in Figure 7, most of the urbanized portions 
in the island communities of Atlantic City, Ventnor, Margate and 
Longport are within the service areas of bus routes. Bus service 
areas are identified as areas within one-quarter mile (1,320 feet) 
of bus routes and within 500 feet for senior citizens and others 
who may be restricted in walking distance. Based upon these 
criteria, residential sections and major generators along the 
western edge of the mainland communities are not presently served 
by bus routes. Elsewhere in the County bus service is confined 


to the main arteries and highways on which bus routes are located. 


Table 7 shows the present service characteristics of the 
Atlantic City Transportation Company bus routes in and around 
Atlantic City. These figures totaled nearly 96,000 bus hours 
in 1975. Headways ranged from 10 to 15 minutes in the peak hour 


on Venice Park - Bungalow Park route to two daily trips to 


ROUTE 
Brigantine-Atlantic City 
Absecon-State College 
Venice-Bungelow Park 


Margate-Longport 
Ventnor Heights 


Chelsea Heights 


Mays Landing 


Ocean City-Absecon-Seaview 


Coolidge-Amherst 


TOTALS 


ANNUAL 
PLATFORM 


HOURS 


6,314.5 
10,685.0 


42,484 .0 


4,680.0 


1,040.0 


27,430.0 


3742060 


955 153'.3 


Table 7 


EXISTING ACTC BUS OPERATIONS-1975 


EXISTING HEADWAY 


Peak Base 
A.M. Day 
60-70 70 
10-15 25-35 
vs 30 
30-60 60-120 
30 60 


2 Round Trips 
7:55 A.M. and 


3350 P.M. 
20-40 30 
20-35 30 


Peak 
P.M. 


80 


25-30 


LS 
60-90 


30 


Base 
Night 


70 


35=69 


30-60 
lL trip 


Daily Dep. 


BUSES 


REQUIRED 


10 


31 


SERVICE HOURS 


Out 


6:40 A.M. 


6:20 A.M. 


In 


11:30 


P.M. 


DAILY NUMBER 
OF ROUND 
TRIPS 


i365 
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ROUTE 


Brigantine-Atlantic City 
Absecon-State College 
Venice-Bungelow Park 


Margate-Longport 
Ventnor Heights 


Chelsea Heights 


Mays Landing 


Ocean City-Absecon-Seaview 


Coolidge-Amherst 


TOTALS 


ANNUAL 
PLATFORM 


HOURS 


6,314.5 
10,685.0 


42,484 .0 


4,680.0 


1,040.0 


27,430.0 


3,120.0 


9512365 


Table 7 


EXISTING ACTC BUS OPERATIONS-1975 


EXISTING HEADWAY 


Peak Base 
A.M. Day 
60-70 70 
10-15 25-35 
sis) 30 
30-60 60-120 
30 60 


2 Round Trips 
7255- A.M. Jand 


3:50" PSM: 
20-40 30 
20-35 30 


Peak Base 
80 70 
25-30 35-65 
15 30-60 
60-90 1 Trip 
30 - 
Daily Dep. 
15 30-60 
30 - 


BUSES 


REQUIRED 


1 
6) 


12 


10 


au 


SERVICE HOURS 


Out 


6:40 A.M. 


6:20 A.M. 


In 


P30 


6:20 


DAILY NUMBER 
OF ROUND 
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32/36 


22/42 
12 


ms) 


+— 


“a = (/ ~\e 
\ 1 y 4 pots ; 
ees % _e | 


> 


Ga AL L.O WAY. 


\ 


—_——— 


—- 
am 


he) 
| VENTNOR 
A 


Na 


Ar 


\ LONGPORT 


as 
Seren 
= Gil coalies ye 


< 
Sn 


\ oo : f 
A A AS 
i , 
\ 


\ ee" i 
S =| 
\WVEN TNOGY 


x 
(-C) — ei 


a2 — 


ie) 1 2 3 4 MILES 


peer BUS SERVICE COVERAGE 
HM 500 ft. Coverage Area ATLANTIC COUNTY AND OCEAN CITY 
ATLANTIC COUNTY PUBLIC TRANSPORTATION STUDY 


W bur Sah il. ealss FIGURE 7 


_ 1/4mi. Coverage Area 


Mays Landing. The Margate-Longport route utilizes 12 buses 
and the Ocean City route including Absecon and Seaview service 


requires 10 buses on recent schedules. 


Bus load counts were made at three locations. These were 
identified in Figure 8 and include: Atlantic and South Carolina 
Avenues, Atlantic and Arkansas Avenues, and the bus terminal at 
Pleasantville. The Atlantic Avenue locations were selected 
because all bus routes serving the island communities pass either 
one or both of these two locations. With the addition of the 
Pleasantville terminal location, all bus routes were intercepted 


at maximum load point locations. 


Most of the passengers on the ACTC system are carried along 
the Atlantic City-Longport Corridor. Bus load counts at Atlantic 
and Arkansas Avenues are particularly representative of the pat- 
tern, since maximum loads are found at this location. A compari- 


(1) 


son of inbound and outbound movements at this location show the 
heavier patronage in the outbound direction, both in the morning 
and afternoon peak periods. A sharp outbound peak occurs between 
8:00 and 9:00 A.M. This reflects a heavy school traffic movement 
toward Atlantic City High School at Albany Avenue. A low point 

in outbound traffic is reached between 12:00 and 1:00 P.M., and 

a later afternoon outbound peak occurs between 4:00 and 5:00 P.M. 


The afternoon peak is spread over a longer period of time, and is 


actually a two-hour peak in the 4:00 to 6:00 P.M. period. 


The inbound peak also occurs between 8:00 and 9:00 A.M. The 
inbound traffic reaches a low point between 10:00 and 11:00 A.M. 


and continues to build up to an afternoon peak in the 2:00 to 


(1) The inbound direction is toward the Inlet in Atlantic City 
and the outbound direction is toward Longport. 


3:00 P.M. period which also is a function of school traffic, with 
steadily declining traffic thereafter for the remainder of the 


day. 


It is interesting to note that there is an imbalance in total 
inbound and outbound traffic, with inbound passengers totaling 
1,828 and outbound passengers totaling 2,699. It is assumed this 
pattern is caused by the fact that passengers find other means of 
transportation to return from work, shopping, and school, and that 
there are more opportunitiés to find alternative means of trans- 


portation in the afternoon than in the morning hours. 


Jitney Operations - The inbound-outbound jitney passenger 
patterns are similar to those observed for bus passengers, as 
shown in Figure 9. The illustration shows the consolidated hourly 


jitney load counts at the New York Avenue location. 


The peak morning outbound traffic flow is at 8:00 A.M. with 
a minor peak occurring in the 3:00 to 4:00 P.M. period. Peak in- 


bound traffic at this location occurs at 3:00 P.M. 


It is interesting to note there is a minor peak outbound 
traffic flow at 10:00 A.M. This is caused primarily by senior 
citizen riders who take advantage of the reduced fare after 
10:00 A.M. The minor inbound peak at 1:00 P.M. also tends to 
reflect senior citizen as well as school ridership. As in the 
bus passenger traffic variation, the outbound traffic is heavier 


than inbound traffic at this location. 


The jitney route extends from New Hampshire Avenue and 
operates along Pacific Avenue in Atlantic City to Albany Avenue 
and along Ventnor Avenue from Albany Avenue to the Atlantic City- 


Ventnor Line. Jitney operations are regulated by the City and 
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coordinated by the Jitneymen's Association. Specific schedules 
are not followed but typical headways average one to two minutes 
during daytime service hours. As shown in Figure 10, jitney 


passengers were counted at four locations: 


1. Pacific and New Hampshire 
2. Pacific and New York 

3% Paciive and@Harttord 
4 


- Ventnor and Raleigh 


The imbalance of traffic flow in the morning and evening 
periods is illustrated in Figure 11 in a summary of bus and 
jitney passenger counts at the six counting locations along the 
Atlantic, Pacific, Ventnor Avenues Corridor. It is noted that 
outbound traffic is heavier for the four locations east of 
Arkansas, New York, South Carolina, and New Hampshire Avenues 
and heavier for inbound traffic flow at Hartford and Raleigh 
Avenues. The importance of trip destinations to the central area 
of Atlantic City is illustrated by these patterns. These data 
also indicate that public transportation is utilized by more 


people in the morning than in the afternoon hours. 


Patronage Patterns 


A series of field surveys were undertaken to determine the 
patterns of patronage on each of the operating routes of 
Atlantic City Transportation Company throughout the urban portion 
study area. Survey personnel boarded the buses at one end of the 
route and recorded passenger on-and-off movements as well as 
travel times over the full route of the bus for one round trip 
during the A.M. peak period (7:00-9:00 A.M.), the midday period 
(9:00 A.M. to 4:00 P.M.), and the evening peak period (4:00 P.M. 
to 6:00 P.M.). 


Table 8 summarizes the survey data obtained on ridership, 
travel time, schedule adherence, and peak on and off locations. 
Ridership was heaviest on the trips observed on Ocean City and 
Longport routes. The Longport bus leaving the Inlet at 4:10 P.M. 
was counted to carry 77 passengers en route to Longport, with a 
maximum accumulation of 41. The Ocean City bus leaving the Inlet 
at 4:15 P.M. carried a total of 62 passengers but held 50 at its 


peak accumulation. 


In contrast, the Mays Landing bus trips during the evening 
peak period (3:50 departure from the Inlet) carried 19 total 
passengers, with 10 on board in the heaviest load area. The 
return trip to Atlantic City carried a total of 10 passengers, 


9 of whom were on board at the peak load location. 


Schedule adherence is generally not too good with most buses 
operating 3 to 10 minutes late. This is partly due to the length 
of many of the runs. Occasionally, buses appear to depart early 
and run the route that way, notably on the trips to and from 
Seaview; however, these findings cannot be considered as a basis 
for definitive action because of the size of the sample and the 
likelihood that errors could have been made in recording times 


along the route. 


Peak load points are also indicated for each route in both 


directions for each time period. 


Ridership Characteristics 

The Atlantic City Transportation Company has made statistics 
available on bus patronage for the years since 1969. Table 9 
outlines data for 1969-1975 on bus passengers, trips, bus miles, 


and revenues, along with appropriate relationships between these 
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Table 8 


PATRONAGE PATTERNS AND BUS OPERATIONS 
SELECTED ROUTES-ATLANTIC CITY TRANSPORTATION COMPANY 
October, 1975 


ELAPSED TOTAL MAX IMUM 
START END TIME SCHEDULE PASSEN- ACCUMU- HEAVY ON HEAVY OFF 
ROUTE _ DIRECTION TIME TIME MINUTES COMPARISON GERS = LATION LOCATIONS _ LOCAT IONS 
Ocean City Out 7:08 AM 7:58 AM 50 Start: 60 40 South Carolina Ave. Spencer Gifts (15) 
8 min. late SiSo WG) Somers Point (7) 
End: Albany Ave. at Ocean City (6) 
5 min. late Porter (7) 
In 8:06 AM 9:00 AM 54 Start: 29 26 Ocean City (3) South Carolina Ave. 
6 min late Somers Point (3) A.C. (3) 
End: North Carolina Ave. 
3 min. late Noa (8) 
In 12:10 PM 1:15 PM 65 Start: 64 39 Atlantic Ave. (10) Atlantic Ave. and 
10 min. late 8th and Asbury (7) New York Ave. A.C. (10) 
End: 
8 min. late 
Out 11:07 PM 12:07 PM 60 Start: 50 21 New York Ave.- Shore and Broad (10) 
7 min. late Atlantic Ave. (6) ’ Brunswick (7) 
End: Tilton St. (4) 
9 min. late 
In 5:21 PM 6:15 PM 54 Start: 29 20 8th and Asbury Ave.(10) So. Main and Decatur (7) 
1 min. late 
End: 
2 min. early 
Out 4:15 PM 5:20 PM 65 Start: 62 50 Shore Rd. (8) Shore Rd. and New York Ave. (4) 
5 min. late 
End: 
3 min. late 
Longport In 7:50 AM 8:40 AM 50 Start: 43 32 Ventnor and Washing- Ventnor and Portland (4) 
5 min. late ton (4) Atlantic and Circle (20) 
Ventnor and Quincy (4) Ventnor and New York (4) 
Out 7:05 AM 7:50 AM 45 Start: 19 14 Atlantic and Virginia(3) Ventnor and Franklin (4) 
5 min. late 
In 5:10 PM SDD TEM 45 Start: 32 25 Ventnor and Franklin(12) Atlantic and Pennsylvania (6) 
5 min. late 
Out 4:10 PM 5:00 PM 50 Start on time i 41 Ventnor and Trenton(12) Ventnor and Monroe (8) 
Ventnor and Franklin(8) Ventnor and Franklin (4) 
Chelsea Heights Out 4:01 4:30 29 Start on time 32 19 Baltic and Blake (7) Baltic and Blake (7) 
In 4:32 4:59 27 Start: 30 22 Atlantic and Missouri(9) Atlantic-Virginia (4) 
2 min. late Atlantic-Vermont (4) 
Out 10:03 10:33 30 Start: 26 i Atlantic and New York(5) Albany and Morris (4) 
3 min. late Cross and Annapolis (5) 
In 10:34 10:54 20 Start: 1? r3 Atlantic and Tennessee (5)Maine and Gramcy (5) 


3min. late 


Out 7305 Di: 26 Start: aS 10 Cross and Annapolis (8) All the same (1) 
5 min. late 


In UBE?3 7:54 22 Start: 20 18 Atlantic and Indiana(3) Atlantic and Indiana (7) 
2 min. late 


(continued) 
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ROUTE 


Brigantine 


Atlantic-Brigantine 
N. Ark. and Atlantic 


Brig. Lows tN. — 
N. Ark. and Atlantic 
Ark. to Brig. 


Brig. to Atlantic 
and Arkansas 


Absecon-Seaview 


Atlantic and Caspian 


Atlantic-New Hampshire 


Maine-Caspian 


Mays Landing 


DIRECTION 


Out 


In 


Out 


In 


Out 


In 


Out 


In 


Out 


In 


Out 


In 


PM 


PM 


AM 


START END 
TIME =‘ TIME 
4:10 PM 4:53 
4:54 PM 539 
7:45 AM Tee 
8:23 AM 822 


4:35 PM S228 


5:29 PM 


10:29 AM 11:28 
11:31 AM 11:59 
3:50 PM 
5:00 PM 


AM 


PM 


PM 


AM 


ELAPSED 
TIME 


MINUTES 


43 


25 


37 


28 


23) 


27 


39 


ALS 


59 


28 


Table 8 


SCHEDULE 
COMPARISON _ 
Start: 

5 min. late 
End: 

17 min. late 
Start: 

14 min. late 
End: 

6 min. late 
Start: 

4 min. early 
End: 

3 min. late 
Start: 

3 min. early 
End: 

2 min. late 
Start: 


l min. early 
End: 

18 min. late 
Start: 
2. ‘min. 
End: 

3 min. 


late 


late 


(Cont.) 


TOTAL 
PASSEN- 
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26 


45 
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12 


29 


34 


10 


19) 
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MAX IMUM 
ACCUMU- 
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38 
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St 


21 


12 
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12 
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Ne AK. 


Brig. and 28t 


Harbor Blvd.- 
Apts. (6) 


and Atlantic (13) 


h (6) 


Edgewater 


Atlantic and Sc. 


Carolina (5) 


Pleasantville 
Bus Station 
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Washington (P 
VD) a) A(T) 
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Atlantic and 
Atlantic and 
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So Carolina 
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Jersey (3) 


leasant- 
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California 
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and 
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Main St. & Court 


House (5) 


HEAVY OFF 
LOCATIONS 
H.B. Blvd.-Edgewater Apt. (6) 


Atlantic and Ne Ark. (4) 


Lafayette (15) 


Atlantic and So. Carolina (5) 


Franklin Blvd. (11) 


New Jersey Ave. (6) 


Rt. 40-Pleasantville (4) 


Atlantic-Michigan (6) 


Ocean and N. Shore (4) 


(2) 
Atlantic-New Jersey (3) 


Main and Old Egg 
Harbor Ra. (3) 


Atlantic Ave. and 
So. Carolina (2) 


Table 9 


RECENT HISTORY OF REVENUE AND PATRONAGE 
ATLANTIC CITY TRANSPORTATION company (1) 


(a) Source: 


1969 1970 1971 1972 1973 1974 1975 

Operating Revenue 
Regular Route 970,867 Le2l i. 842 152197613 1,230,748 3,014,602 Lp le, LOT 1 1335 oer 
Specials 102,839 114,589 hl] 434 154,210 1225/4 148,741 139,449 
Charter and Schools 20,707 10,853 9,394 6,644 8, 452 5,488 7,03: 
Other - = Z0L0 N/A N/A N/A ua Geo 
TOTAL 1,094,413 L333 77-284 1347-451 1, 392,602 7, 145,626 12706336 1.28177 182 

Statistics 
Revenue per mile (regular 7932 7982 .894 Skies) “Do SOasS 3955 
route) 

Regular Route Miles 3; 8:20 T3605 720 by, 363 7832 1, 4017458 1505.7, 739 14220,148 i211, 636 
Regular Route Passengers 3 GS por 42406; 3 7 4,406, 741 A By 2,7O92 3,446,026 3,669,427 37390,397 
Passengers per mile See S20 S28 3.48 320 3). Ot Seu 


New Jersey Public Utilities Commission Annual Reports for calendar years 1969 through NAS ewe 


data. It is noted that operating statistics including passengers 
per bus mile and revenue per bus mile held at a reasonably good 
level through all these years up to 1975. In that year, bus 
trips were reported about 10 per cent above the 1974 level, and 
bus miles were reported at 20 per cent over 1974, causing pass- 
engers per bus mile as well as revenue per bus mile to drop off 
sharply. As a result of the limited number of operational changes 
which have been made since ACTC went under New Jersey Department 
of Transportation's subsidy program, it is not clear how such a 
Significant change could have been made in one year. The 1975 
statistics are being reviewed to determine whether an error has 


been made in one of the statistics which have been presented. 


Seasonal Variation - Current statistics on monthly variation 
in transit riding and related revenues have not been summarized for 
1975 transit riding. Statistics developed in 1968 establish a 
pattern which is believed representative of a typical year. May 
and October most closely represent average months in a typical 
year. All the months between these during the summer season 
experience above average revenues,with July, August and September 
in the range of 35 per cent above the average month. Low months 
for the year are January, February, and March, averaging about 76 


per cent of average monthly revenue. 


Daily Variations - Data for October, 1975, expected to be 
an average month, based on the above discussion, have been made 
available so that typical daily variation can be identified. 
Table 10 shows the typical daily variation for the average October 
week in 1975. The peak day is Friday in the typical week, with 
Tuesday and Wednesday next in volume and the combined Saturday 


and Sunday volume only slightly exceeding Friday's total traffic. 


DAY OF WEEK 
Monday 
Tuesday 
Wednesday 
Thursday 
Friday 
Saturday 
Sunday 


TOTAL 


Table 10 


DAILY TRAFFIC VARIATION 
OCTOBER, 1975 


Atlantic City Transportation Company 


AVERAGE 
DAILY REVENUE 


Sooo Ty 
4,120 
4,123 
3,896 


4,226 


4,440 


$24,362 


PER CENT OF 


WEEKLY TOTAL 


14.6 
16,9 
16.9 
SAS) 


Lie 


18.4 


100.0 


The distribution of the Saturday and Sunday traffic based on 
more limited samples is about 12 per cent on Saturday and seven 


per cent on Sunday. 


It has been generally indicated that the level of activity 
on the bus system tends to drop off throughout the month with the 
last week experiencing lower ridership than the first week. 
Review of the October, 1975 statistics do not back up this theory, 
however, indicating that while the first week in the month is 
slightly heavier than average (4 per cent above), the last week 
is only one-half of one per cent below average. The third week 
in the month develops the low average, only three per cent below 
the monthly average, while the second week is within one per cent 


of the average. 


It is clear that there is no major change throughout the 
month, but the first week can be anticipated to be slightly higher 


than average. 


Ocean City Local Bus Service - Extensive data on variations 


in ridership statistics are not available for the Ocean City local 
bus or jitney service. Total annual passenger estimates for the 
past five years range between 47,000 and 69,000 total passengers. 
The peak year recorded was 1973 when the 69,000 total was achieved. 


In 1975, an estimated 56,000 passengers rode the buses. 


In terms of averages for the year, this reduces to approxi- 
mately 180 per weekday. Data on ridership for the last week in 
May, 1976, indicate that about 230 passengers per day were recorded. 
It is known that volumes are much heavier during summer months 


when four jitneys as well as an extra bus operate over the route. 


Occasionally one extra bus is required to pick up overflow 
passengers, since the jitney vehicles are not permitted to carry 


standing passengers. 


The Ocean City service can be expected to experience the 
same seasonal variation pattern as the Atlantic City Transporta- 


tion Company. 


Recent Financial History of ACTC - Between 1971 and 1975 


statistics for Atlantic City Transportation Company show a net 
reduction in regular route revenue; however, during the years 
immediately preceding 1971, regular route revenues showed a 
steady increase until 1973 when Atlantic City Transportation 
Company was forced to suspend all service due to a two-month 
strike by its employees. In 1972, the year preceding the strike, 
the Atlantic City Transportation Company carried 4,872,692 
regular route passengers and an additional 198,421 passengers in 
charter, special and school service, for a total of 4,892,113 
passengers which generated revenues of $1,391,160. During 1973 
regular route patronage fell to 3,446,026 and generated only 
$1,014,602 in revenues. Charter revenues which had increased 
over 30 per cent from 1971 to 1972 were severely affected by 


the strike and have not regained the 1972 revenue level. 


At the end of calendar year 1975, regular route patronage 
was at approximately the 1969 level, while regular route revenues 
were slightly below 1970 revenues and charter revenues were 


approximately $14,000 below the 1972 level. 


Table 11 shows a seven year revenue history of Atlantic City 


Transportation Company in addition to patronage for the same period. 


Table 11 


COMPARISON OF FINANCIAL STATEMENTS 


FOR 1971 AND 1975 


(1) 


ATLANTIC CITY TRANSPORTATION COMPANY 


1971 1975 
Operating Revenue 
Regular Route LORS Ges DES SRS 
Specials Wa yCebeiet 139,449 
Charter and Schools 9,334 WO 
Other ee POLO Liles 
TOTAL 1534737451 Py2si, 162 
Operating Expenses 
insurance ISP t PASI) BOS 1 WUE 
Emdloyee Welfare Expense Sy Si SIS: WAG) YAS 
Seneral Otfice Salaries 20,843 2 FL2 0 
Other 187,485 AO e58'3 
Maintenance 
Bases 174,866 199,616 
jriyeSey Ssh IMwnlerc 20), 180 26,680 
Other 129,045 BOF 807 
Traisportation 
Drivers Salaries 664,807 791,346 
Supervision S259 PODS OO 
Other 73,7621 139,149 
Depreciation 
S (GieWvele tracer e450 237655 
Revenic Eqalpment S) AO 7ks! 18,297 
Gpevc(oue Zyees S50 
Ad ertising and Traffic 
Aivertising Dre lad, 2,100 
Station Expense 13,197 S},, Slab 
other 1,244 1,693 
TOPLAL Ws SSIS ar 7/8! 2,057,958 
PRDFIT ’LOSS (2115347) (786,776) 
Revenue der mile -894 PSH AF iP 
Cost per mile 1.143 1.250 
Miles Jperated ) 363,052". 1,467,947 
Cost per Revenie Hour 22378 25.708 
RaVerw oll Oo as NAAT pt Ske 80,441 
Reveru2 per hour Ey Le a7 8 14.091 
R2veAni2> Pass2agers 4,406,741 3,890,397 
Source: New Jersey Public Urilities Commission. 


(1) Does not include subsidy payments by Atlantic County and 
New Jersey Department of Transportation. 
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A comparison of revenue and expenses for 1971 and 1975 shows 
1975 regular route revenue below 1971 level, with charter revenue 
slightly increased. Expenses, however, reflect an increase of 
nearly 68 per cent for insurance, employee welfare benefits in- 
creased by a factor of 43 over 1971 figures, and similar in- 
creases in depreciation expense and salaries. Cost per revenue 
hour has more than doubled from the 1971 level of $12.38 per hour 
eOesZ25.7 2) per lrour at tne end of tChercalendar year of 1975. This 
increase does not include increases in salaries and benefits 
negotiated by the labor union that became effective after that 
date. The cost of service per revenue hour in 1974 was $19.51, 
indicating that 1976 costs per revenue hour could be as high as 


$30.00 per hour. 


Comparison of ACTC with transit systems in other urban areas 
with similar populations for the year 1974, it is noted that the 
(2) 


other cities had lower operating costs thoeneACLanbic: Ci.cby . 
Table 12 shows population served and other operating statistics 


used for this comparison. 


Analysis of Increased Costs - Operating costs have increased 
Sauce 197la total of 107.7 per cent strom S$l2.38 perrbus hour to 


$25.71 in 1975. The prime cause for this increase is the cost of 
labor and fringe benefits. Presently the contract employees enjoy 
11 paid holidays each which translate into a total of 1,298 

days (3); vacation time for the 118 Atlantic City Transportation 
Company employees total 389 weeks. The total of paid holidays 

and vacation time translate into over 11 man years annually that 


Atlantic City Transportation Company must pay for but for which 


(2) Source: American Public Transit Association 1974 Fiscal 
Report. 
(3) Excludes benefits received from 1976 contract. 
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Table 
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STATISTICAL COMPARISON OF TRANSIT SYSTEMS 
OF URBAN AREAS OF APPROXIMATELY 180,000 IN 1974 


Atlantic 
ITEM City 
Population Served 180,000 


Regular Route Passengers 3,669,427 


Bus Miles 1220 45 
Passengers per Bus Mile 3. OF 
Operating Revenue 174165207, 
Revenue per Mile Sek he, 
Revenue Bus Hours 905.512 
Total Operating Expense ‘?)1, 961, 276 
Cost per Revenue Hour Loe 5k 
Cost per Revenue Mile 156007 


(1) 
(2) 
(3) 


Regular Route Revenue Only. 
Not Available 


Includes Equipment Depreciation. 


New Bedford 
Massachusetts 


200,000 
2,492,549 
1,138,349 

2.19 

696,627 
612 
n/a ‘?) 
23720072 

N/A 

1.20.5 


Madison 


Wisconsin 


193,253 
DAO Dyan 
SEL Oo, Oe 

3.00 
1,790,461 
OGL 

225%5,355 

3,445,945 
ED. 20 
1308.0 


Lincoln 


Nebraska 


175,000 
27063, 126 
tb, 397,049 

1.48 

521, 000 

~313 

106,401 
15.170, 294 

LOr9S9 
05.83 28 


Binghamton 


_New York _ 


162,100 
Ll, 141,022 
BH = it As) 
sees 8) 
662,418 
shee 
73,942 
966,056 
L332 O7 

i, OS a2 


Stockton 
California 


176,000 
782.296 
DET cs Re oS 

1-52 
615,020 
Soe D 
N/A 
P2ho lie 
N/A 
1 AO Sceal, 


it receives no revenue producing activity. This figure does not 
include sick days where an employee may take the day off but still 


receive his/her pay while being absent from work. 


The ratio of revenue bus hours to driver pay hours in regular 
service as reported by Atlantic City Transportation Company is 
excessive (80,441 revenue hours versus 174,720 pay hours), suggest- 
ing that for every hour a bus is in service, drivers are paid for 
2.17 hours. It appears that recent contract negotiations have 
placed ACTC in a very weak financial position and one in which 
labor may wish to reassess its values and needs. Additional increases 
may be expected to cause the company to close or to sharply reduce 


the current level of employee civil jobs. 


Effective July 1, 1976, a two-year labor contract was signed 
increasing wages every six months with a $0.25 increase for the 
first six months, followed by a $0.22, $0.25 and $0.22 increase 
over the next 18 months. This will bring the hourly rate of ACTC 


drivers to $6.26 without including cost of living provisions. 
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Chapter 5 


TRANSIT USER CHARACTERISTICS AND NEEDS 


Transportation needs within Atlantic County have been identi- 
fied by conducting interview and questionnaire surveys of specific 
segments of the area population. Analysis of the sampled results 
has enabled the Consultant to more objectively evaluate and support 


the present and future transportation needs of Atlantic County. 


Principal travel patterns and needs were illustrated by 
sampling selected major employers, shopping centers, senior citizen 
meal locations and visitors to welfare offices throughout Atlantic 
County. Locations where surveys were conducted are shown in 
Figure 12. The subsequent text will include procedures and 
results for each survey with appropriate summary and findings which 
become a prime ingredient in establishing a basis upon which to 


design for transportation improvement in Atlantic County. 


Employee Survey 


The employee survey was conducted at nine major employment 
centers within Atlantic County, selected in conjunction with the 
Atlantic County Planning Department. The selected employers repre- 
sent a variety of business-types, including manufacturing, insurance, 
and retail. Employment at the individual "generators" ranged from 
250 to 1,400 employees, as described in Table 13, with approxi- 
mately 33 per cent of the employees receiving and returning ques- 


tionnaires. 


The survey questionnaires consisted of two forms, as shown in 


Appendix Figure A5-1 and A5-2. Form A5-1 consisted of seven 
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Table 13 


EMPLOYEE ORIGIN-DESTINATION 
ATLANTIC COUNTY MAJOR EMPLOYER SURVEY 


TOTAL (1) RETURNED FORMS PER CENT 
GENERATOR Employees Form A Form B Total SAMPLE 
Atlantic City Electric Company 205 LES 5 176 70 


1600 Pacific Avenue 
Atlantic sCity 


Holiday Inn 225 43 20 63 25 
Missouri Avenue and Boardwalk 
AtlanticracCiPry 


Lenox China 1,426 304 144 448 Sh 
Tilton Road, Pomona 

Prudential, Linwood 885 307 TSG 463 52 
Sears, Black Horse Pike Sag 53 ay. 70 20 
Pleasantville 

Shulton, Inc. 270 34 eZ 46 a7, 
Spencer Gifts 695 15.9 74 213 Bik 


1601 Albany Avenue Boulevard 
Atlantic City 


The Press of Atlantic City 300 16 8 24 8 
Whitehall Laboratories: 340 64 36 100 29 
100 South Grand Street, Hammonton Se 

TOTAL 4,811 le O79 524 1603 33 


(1) File Letter March 12, 1976. 
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Table 13 


EMPLOYEE ORIGIN-DESTINATION 
ATLANTIC COUNTY MAJOR EMPLOYER SURVEY 


TOTAL (1) RETURNED FORMS PER CENT 
GENERATOR Employees Form A Form B Total SAMPLE 
Atlantic City Electric Company 253 119 57 L7G 70 
1600 Pacific Avenue 
Atvantic <City 
Holiday Inn 295 43 20 63 25 
Missouri Avenue and Boardwalk 
AClLanticsCi ty 
Lenox China 1,426 304 144 448 oh 
Tilton Road, Pomona 
Prudential, Linwood 885 307 156 463 of? 
Sears, Black Horse Pike 347 53 ey, 70 20 
Pleasantville 
Shulton, Inc. 270 34 a I 46 any 
Spencer Gifts 695 139 74 213 3 
1601 Albany Avenue Boulevard 
Atlantic City 
The Press of Atlantic City 300 16 8 24 8 
Whitehall Laboratories: 340 64 36 100 29 
100 South Grand Street, Hammonton = 
TOTAL A, Sil ORS 524 1603 23 


(1). Pile LettersMarch 12, 197¢. 
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questions and was distributed to 1,079 people. Form B consisted 
of 15 questions, seven of which were the same as Form A, with the 
remaining eight designed to sample the public transportation 
"attitudes" of the employees. Distribution of the Form B was 


approximately one-half that of Form A. 


Summary of the employee survey was based upon the relative 
percentages of the total sample at each site and no attempt was 
made to factor the results to approximate the total employee 


population. 


Origin—Destination Patterns = Residence addresses of employees 


established basic origin-destination patterns for the journey to 
work and return. Presented in Table 14 is the summary of home to 
work travel patterns of the surveyed sample at each of the employee 
generators. Six geographical zones, as illustrated in Figure 13, 
were selected to establish travel patterns within the County. A 
more detailed description of the residential location and origin 


code is presented in Appendix Table A5-l. 


Atlantic City is the single largest residence location of the 
employees surveyed with the Route 9 corridor communities of Absecon, 
Linwood, Northfield, Pleasantville and Somers Point providing the 
largest areawide resident population of 14.8 and 34.9 per cent, 


respectively. 


Travel Mode - The private automobile is the predominant means 
Oftravel to work, “accounting for approximately (87.5 per cent of 
the surveyed work trips as presented in Table 15. Auto passengers 
contribute 19 per cent of this total, while public transportation, 


eee DUS, Laid and jitney are only used for 7.4 per cent of the 
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DESTINATION 
(Place of Employment) 


Atlantic City 
Electric Company 


Holiday Inn 
Lenox China 
Prudential 
Sears 

Shulton 
Spencer Gifts 


The Press of Atlantic 
City 


Whitehall Laboratories 


TOTAL 


Inlet Area 
Per 
Cent 


19 


57 


COMMUNITY OF RESIDENCE 
Atlantic Cit 


Central Area Albany Ave. Area 


Per Per 
No. cent No. Cent 
6 3.4 aed. 6.3 
10 13-9 22 30.6 
24 5.5 14 Diane 
14 3.0 5 en: 

2 2.8 - - 
4 8.5 1 Sek 
24 B52 36 16.8 
1 4.3 6 26.2 
85 5.3 95 LISe) 


EMPLOYEE ORIGIN-DESTINATION - 1976 
Selected Major Generators 


Total 
Per 
No. Cent 
20 11.4 
41 57.0 
55 12.6 
25 5.4 
2 2.8 
8 17.0 
9 36.9 
7 30.5 
237 14.8 


Brigantine 


No. 


9 


14 


49 


Table 14 


Per 


Cent 


No. 


15 


21 


13 


31 


18 


109 


Shoreline Communities 
(Ventnor,Margate, Longport) 


Per 
Cent 


8.6 


29-2 


Inland-Suburban 
(Route 9 Corridor) Inland-Rural 


Per Per 

No. Cent No. Cent 
78 44.5 32 18.3 
6 8.2 Al 1.4 
125 28.5 193 43.8 
240 S22 95 20.7 
28 39.4 25 35.2 
9 Be eas 23 48.9 
63 29.4 24 Liss 
5 Zn 7 pb 4.3 

4 39 73 71.6 
558 34.9 467 2951 


Outside 


Atlantic County 


No. 


21 


183 


Per 
Cent 


12.0 


1.4 


Total 


175 


72 
439 
460 

wal 

47 
214 


23 


102 


“1,603 


: i LONGPORT 
i 


aN ZS 
ASSL @ 
Wae 


CPA 


4 MILES 


*~LEGEND- 
Atlantic City 
Brigantine 
Shore Communities 
Off-Shore Suburbs 
Rural Communities 


Outside Atlantic Co. 
(Includes Ocean City) 
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ATLANTIC COUNTY AND OCEAN CITY 
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Table 15 


MODE OF TRAVEL TO WORK BY EMPLOYER 


TRAVEL MODE 


Public TWanste. 2 Auto Driver Auto Passenger Other 2) 
Per Pew Per Per 

EMPLOYER No. Cent No. Cent No. Cent No. Cent TOtoaal- 
Aitanteone 1 ty _ _ 147 SZa 25 14.0 i, 329 179 
BVecerleeCo: 
Holiday Inn 24 352.7 20 3020 4 6.0 19 28.3 67 
Lenox China id Oz 343 74.6 104 22.6 2 ZO 460 
Prudential 2 0.4 344 74.0 sO '2 Pall SiS) aby, Sod, 465 
Sears ~ = 59 88.1 5 hws) 3 4.4 67 
SnuULeon, sue. - - tie) 6070 19 40.0 - - 48 
Spencer Gifts 92 36.2 88 36%5 41 Le 0 20 Cas 241 
Ae leant Lee cerry 4 1B tS} 18 60.0 2 Gn 7] 6 20.0 30 
Press 
Whitehall - - 90 66.5 2S TD il lag 8 104 
Laboratories =. 
TOTAL £23 7.4 i133 6G55 S15 EO 0 85 5s 1 tect 8 
(1) Includes bus, rail and jitney. 


(2)- -Ineludes: bicycle, walk, taxicab, motorcycle ete. 


(3) Total includes multiple modes reflected in some responses. 


daily work trips. It appears, however, if the 19 per cent of 


employees who travel as auto passengers could be considered poten- 


tial transit riders, a major increase in transit use would be 
achieved, creating the need for additional capacity in the transit 


system. 


Auto Availability - Auto availability among sampled employees 
within Atlantic County is high with 52 per cent of the),sample lays 
ing two or more autos available, as presented in Table 16. Per- 


sons without cars, or with only one auto, are included in that 


segment of employees constituting the captive transit passenger. 
Further analysis of auto availability, as presented in Table l7, 
indicates again Atlantic City contain the largest percentage of 
transit-dependent employees, approximately 31 per cent of the survey 
sample. When one car families are added to families without cars, | 


| 
nearly 78 per cent of Atlantic City employees are included in this total 


| 
] 


Employee Attitudes on Public Transportation 

Form B of the employee survey attempted to establish service 
requirements of a public bus system which would be attractive as 
compared to other available travel modes. Appendix Tables A5-2 
and A5-3 summarize the results of these surveys by travel mode and 


employer. 


Walking Distance to Bus Stop - Approximately 35 per cent oF 


the employees surveyed indicated they would be willing to walk two 
city blocks or less while an additional 29 per cent would accepE 

a walk of less than five minutes as a reasonable requirement. 
Together this group composes 64 per cent of the surveyed sample 


indicating that a walk of less than five minutes is acceptable. 


AGE GROUP AND SEX 


Under 18 


ES e=635 


36 = 54 


55 and 
Over 


TOTAL 


(T)=Bus* and* train. 


Male 
Female 


Male 
Female 


Male 
Female 


Male 
Female 


Table 16 


TRAVEL MODE BY AGE GROUP AND SEX 
ATLANTIC COUNTY MAJOR EMPLOYER SURVEY 


PUBLIC (1) AUTO (2) 
TRANSIT AUTO DRIVER PASSENGER OTHER 
Per Per Per Per 


2 Ge 3 G2 3 Oe 2 CA 
6 0.4 238 14.3 59 Br) 19 eee 
=) aes 412 24.8 128 Tat an eo 
3 OZ 127 TFS 29 is 9 0.5 
22 aS 247 14.9 ge 4.6 23 1.4 
> 0.3 62 B30 7 0.4 4 0.2 
6 Le0 65 SIS 24 1.4 10 0.6 
93 5.6 1,154 69.5 S21 NS 88 Dis 


(2) Includes taxi, bicycle, walk, motorcycle, etc. 
(3) Total includes multiple modes reflected in some responses. 
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Table 17 


AUTO AVAILABILITY OF EMPLOYEES BY RESIDENCE 
Atlantic County Major Employer Survey 


AUTOS AVAILABLE TO EMPLOYEES 


eS hr0 aoe yore eke sy poe cee 
(1) Per Per Per 

RES IDENCE No. Cent No. Cent No. Cent No. 
Atlantic City 

Talet Ares ob oeGe ese 10Gp 1a aa 2 

Central Area 25 10.0 45 Ba 19 +o 9 

Albany Avenue Area 28 12 47 18.9 11 4.4 2 

Total yy merc CV: eee Aly tear 42 16:8 13 

Brigantine 0 0.0 22 44.9 22 44.9 5 


Shoreline Communities 4 4.6 44 Sis2 25 29.1 13 
Inland Suburban 


Communities 28 So 208 39.6 206 3963 83 
Inland Suburban/ 

Rural 14 2.6 190 37.4 228 44.8 76 
Other 8 4.3 54 29°30 100 5350 24 


TOTAL ood 8.2 635 39.6 623 338.69 214 


(1) Refer to Figure 13. 


(2) Based on total Atlantic City employees. 


Total 


63 
98 
88 


249 


49 
86 


525 


508 
186 


1,603 


This could also be interpreted, based upon normal walking condi- 
tions, that people would be willing to walk approximately 2,700 
feet to a bus stop which could effectively establish bus route 
coverage within Atlantic County with more emphasis upon two 
blocks. Approximately 19 per cent of the sample desiring to walk 
less than five minutes are present bus passengers, or auto passen- 


gers. 


Acceptable Wait at a Bus Stop - Acceptable wait time for 


passengers at a bus stop generally ranges from 5 to 10 minutes, 

as described by 44 per cent of employees. An additional 29 per 
cent would be willing to wait as much as 15 minutes, however, if 
schedules were closely maintained. A maximum 10-minute wait should 
thus become the service standard for structuring bus service in 
Atlantic County. This, of course, does not reflect 10-minute bus 
headways, but an expectation that bus schedules will be maintained 
with delays of less than 10 minutes. Within the group accepting 
10-minute waits, only four per cent of the sample currently utilize 


bus service, while nine per cent are auto passengers. 


Maximum Door-to-Door Travel Time 


A 20-to-30 minute travel time appears most acceptable as 
described by 41.4 per cent of the surveyed employees. Twelve per 
Gente of this group currently utilize: public transit or’ are auto 


passengers for their journey to work. 


With a 30-minute maximum door-to-door work trip, an interest- 
ing relationship can be developed around the critical on-board 
riding time a passenger would desire. The following outline 
develops the riding time which results from the walk and wait 


times indicated above: 


Walking to Bus Stop - 5 minutes 


Acceptable Wait Time for a Bus - 10 minutes 
Walking Distance from Bus Stop”! - 2 minutes 

Wait/Walk Subtotal - 17 minutes 
Acceptable Door-to-Door - 30 minutes 
Required Riding Time - 13 minutes 


The acceptable 13-minute riding time at a system speed of 
about 15 miles per hour describes a route slightly over three 
miles long. This, in effect, would identify a peak hour coverage 


area for the major employers surveyed as illustrated in Figure 14. 


It should be noted here, that these figures are probably 
representative of desired travel times from an employment site in 
Atlantic City or near the core of the urban area. As the loca- 
tion of this employment center becomes more rural, however, the 
calculations of effective radius within which public transit can 
be effective should be expected to broaden out to anticipate 
higher average transit speed. Transit operations on the mainland 
can be expected to average higher speeds than in downtown Atlantic 
City where signals every block and frequent stops slow down the 


service. 


Applying the three-mile service radius to Spencer Gifts, one 
of the major transit-served employers in the study area, it is 
noted that only the south half of Atlantic City and all Pleasant- 


ville fall into the area within 30-minute travel time. 


(1) Assumed based upon walking distance to bus stop. 
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Walking to Bus Stop - 5 minutes 


Acceptable Wait Time for a Bus - 10 minutes 
Walking Distance from Bus Scop. - 2 minutes 

Wait/Walk Subtotal - 17 minutes 
Acceptable Door-to-Door - 30 minutes 
Required Riding Time - 13 minutes 


The acceptable 13-minute riding time at a system speed of 
about 15 miles per hour describes a route slightly over three 
miles long. This, in effect, would identify a peak hour coverage 


area for the major employers surveyed as illustrated in Figure 14. 


It should be noted here, that these figures are probably 
representative of desired travel times from an employment site in 
Atlantic City or near ‘the.core of the urban) area.,, As-the loca 
tion of this employment center becomes more rural, however, the 
calculations of effective radius within which public transit can 
be effective should be expected to broaden out to anticipate 
higher average transit speed. Transit operations on the mainland 
can be expected to average higher speeds than in downtown Atlantic 
City where signals every block and frequent stops slow down the 


service. 


Applying the three-mile service radius to Spencer Gifts, one 
of the major transit-served employers in the study area, it is 
noted that only the south half of Atlantic City and all Pleasant- 


ville fall into the area within 30-minute travel time. 


(1) Assumed based upon walking distance to bus stop. 
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While this may be a desired description of transit service, 
it does not appear as a reasonable standard when measured against 
actual practice since it is certain that present transit-riding 
employees of Spencer Gifts came from a broader area. Review of 
the residences of transit-riding employees of Spencer Gifts indi- 
cate that only 35 per cent came from within the three-mile transit 
ride of their employment site. The average distance ridden on the 
bus system by Spencer Gifts employees is about 3.85 miles. This 
distance includes nearly all of Atlantic City as well as Northfield 
on the mainland. It should be noted, however, that 22 per cent 
of Spencer Gifts' transit-riding employees ride more than four 
miles, with one employee coming from over ten miles away (Ocean 


erry) 2 


en ee 


sample survey indicated that 30 per cent of the employees would 
accept a 10-minute longer travel time by bus than by auto. Ap- 
proximately 7 per cent of the sample currently are auto passengers. 
Although the 10-minute additional travel time appears reasonable 
when comparing bus to auto, it would appear that the bulk of the 
ten minutes would be consumed in the walk/wait time associated with 
bus utilization. It follows on this basis that bus travel time 
would have to equal or be less than auto in order to satisfy the 
survey sample. This is another measure that does not appear 


realistic from the survey response. 


Approximately 13 per cent of the survey sample indicated 
acceptable bus travel time would have to be less than auto. Cur- 
rently, the only means by which this might be achieved would be 
through utilization of bus priority lanes along roadways which 
could accommodate this feature without adverse highway capacity 
and safety impacts. 
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Acceptable Fare - Survey results indicate $0.35, the present 
one-zone fare, would be the most acceptable one-way bus fare; 
however, 28.8 per cent of the sample would accept a SO.50 “fare, 

In general, 62 per cent of the sample would accept a fare structure 
between $0.35 and $0.50. Since many of the transit riders presently 
pay for multi-zone rides, this may actually reflect a reduction in 


present fares. 


Bus Shelters - Although 52 per cent of those surveyed indicated 
they would not take the bus in bad weather, if no shelter were pro- 
vided, 41 per cent would ride buses regardless of the shelter avail- 
ability. This would tend to suggest that bus shelters are not a 
major determinant of travel mode. A program to provide shelters 
should thus be carefully monitored to ere that present heavy 


boarding points receive the shelters. 


On-Board Standing - Surprisingly, 62 per cent of the sampled 
employees would be willing to stand up to ten minutes on each trip 
while riding a bus to their destinations. This - suggests that 
employees are not averse to small periods of standing on buses when 
all seats are occupied, primarily during peak hour periods. Approxi- 
mately 22 per cent of the employees are currently using bus transit 


or are auto passengers. 


Reason For and Frequency of Bus Utilization — A variety of 


reasons were reported by the sampled employees for utilization 

of bus transit. Of the 70 per cent of the auto drivers comprising 
the survey sample, 15 per cent might be diverted to buses in 
preference to driving if adequate service could be provided. Ap- 
proximately the same percentage of the current auto drivers would 


favor car pooling over buses. Analysis of the various responses 


indicates a potential bus passenger increase of 21 per cent above 
existing ridership if adequate service was provided. Gasoline 
prices in excess of $1.00/gallon, rationing of ten gallons /week 
and parking cost increases of $1.00 above existing rates are not 
considered major factors in diverting today's Atlantic County auto 


drivers to the bus system. 


Age Group Sampled - Travel mode to work was summarized by age 
and sex of employees and is presented in Table 16. The 18-35 year 
age group composed the largest portion of the sample, approximately 
S55 per cent, with 36.1 per-cent female, and.19:4 per cent male. 
Based on all the employee survey data, females comprised 65.8 per 
cent of the persons interviewed. The greatest number of persons 
using public transit, based upon survey data, was derived from the 
females in age group 18-35, which represent 41 per cent of present 


public transit users. 


Work Hours - Principal work activities at the surveyed employers 
indicate 78 per cent of the sample maintain reasonably typical work 
days beginning during the 7:00-9:00 A.M. period and ending during 
the 3:00-5:00 P.M. period, as presented in Table 18. The only 
noticeable level of work activity occurring outside the typical 
workday was at Prudential Insurance Company and at Lenox China 
when 7.0 and 6.4 per cent of the sample, respectively, work during 
second or, third shitit hours. It appears, therefore, regular route 
public transit should most effectively serve Atlantic County 
workers during normal peak hours, with special services provided, 
if any, for those employees who may require transportation for 


second or third shift jobs. 


Employee Survey Summary 
The employee survey has identified basic public transportation 


desires of a cross-section of the County's working population. 
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EMPLOYER 

Atlantic City Electric 
Holiday Inn 

Lenox China 

Prudential 

Sears 

Shulton 

Spencer Gifts 


The Press of Atlantic 
City 


Whitehall Laboratories 


TOTAL 


ATLANTIC CITY BRIGANTINE 
ay Shift Other Day Shift Other 
Per Per Per Per 
No. Cent No. Cent No, Cent No. Cent 
22 1.4 1 0.1 10 0.6 1 0.1 
30 1.9 10 0.6 2 0.1 1 0.1 
49 3.1 12 0.7 8 0.5 -- -- 
22 1.4 -- -- 5 0.3 1 0.1 
1 o.1 1 ocd 3 0.2 3 0.2 
= 0.2 3 0.2 -- -- 1 0.1 
76 4.7 -- -- 1l 0.7 -- -- 
7 0.3 -- -- 3 0.2 -- -- 
210 13.1 27 Red 42 2.6 7 0.6 


(1) Normal Day Shift: 7:00-9:00 A.M. to 3:00-5:00 P.M. 


Table 18 


WORK HOURS BY LOCATION (RESIDENCE) BY EMPLOYER 
ATLANTIC COUNTY MAJOR EMPLOYER GENERATOR SURVEY 


SHORELINE 

Day Shift 
Per 

No. Cent 

17 0.9 

C) 0.6 

8 0.5 

25 1.6 
3 0.2 

7, bi | 

7 0.4 

86 5.3 


Other 
Per 

No, Cent 
a 0.1 
2 0.1 
5 0.3 
8 0.5 
3 0.2 
2 0.1 
2 0.1 
23 1.4 


INLAND SUBURBAN 


Day Shift 
Per 
No, Cent 


80 5.0 
5 0.3 
93 5.8 
175 10.9 
14 0.9 
5 0.3 
60 3.8 
5 0.4 
6 0.4 
443 27.8 


Other 
Per 

No. Cent 
1 0.1 

2 0.1 
30 ne) 
63 3.9) 
10 0.6 
4 0.2 
2 0.1 

3 0.2 
115 Tol 


L RURAL 
Day Shift Other 
Per Per 
No. Cent No. Cent 
33 Zot 1 0.1 
1 Ol 1 0.1 
143 8.9 50 3.1 
re 4.4 26 1.6 
14 0.9 8 0.4 
6 0.4 16 1.0 
24 1.5 -- —— 
34 2.1 39 2.4 
326 20.4 141 8.7 


142 


Other TOTAL 
Per - Per 

No. Cent No, Cent 
3 0.2 176 11.0 
-- -- 63 4.0 
kA 0.4 448 27.9 
14 0.9 463 28.9 
3 0.2 70 4.4 
2 0.1 46 2.9 
-- -- 213 13.3 
-- -- 24 1.5 
12 0.7 100 6.2 
41° 2.5 1,603 100.0 


The typical Atlantic County bus rider is presented in the following 
listing which illustrates the consensus of opinions and attitudes 
of the employed population of Atlantic County. The key character- 
istics are related to the typical bus commuter and become the 
framework for evaluating public transportation improvements in 


subsequent chapters. 


The typical Atlantic County bus rider based upon the employee 


survey would: 


Be a female in the 18-35 age group. 
. Utilize a bus daily or when his/her auto is being repaired. 
. Walk 5 minutes to a designated bus stop. 
. Wait 10 minutes for a scheduled bus. 
Stand 10 minutes on board a bus when a seat is unavailable. 
MEPayaa. bone mranging trom 20.35. tors0.50 Lor avone-way trip. 
Travel 30 minutes door-to-door for trip duration. 
Desire a bus shelter in inclement weather. 


Accept a bus travel time 10 minutes longer than auto. 


Major Generator Visitor Survey 


A visitor and shopper survey was conducted atfive selected 
retail-business locations presented in Figure 12.,. The study was 
conducted at Searstown and in the Shore Mall in Egg Harbor Township, 
Pantry Pride and the mall at Ventnor Plaza and at Staintons in 
Ocean City. The survey was designed to supplement the employee 
survey and identify travel patterns of a samoling of the Atlantic 
County shoppers. Appendix Figure A5-3, Form C, was utilized for 
the survey. The Shore Mall locations comprised over 54 per cent 
of the survey sample, while Pantry Pride, Staintons and Ventnor 
Plaza interviews comprising 18.3, 14.0, and 13.6 per cent of the 


total sample of 507 interviews. 


Travel Mode - Existing travel mode to shopper centers is 
strongly auto-oriented since nearly 95 per cent of the sample 
utilize the auto, either as a driver or passenger. This compares 
with less than one per cent currently using public transit. Cur- 
rently, the Shore Mall sample found no visitors who utilized public 
transit, whereas Staintons, Ventnor Plaza, and Pantry Pride found 
nominal public transit usage as described in Appendix Table A5-4. 

A comparison of employee versus shopper auto usage indicates that 
a greater percentage of the shoppers surveyed utilized the auto, 
possibly due to infrequent or non-existent transit service to some 


of the shopping facilities. 


Auto Availability - Comparison of auto availability among 
shoppers surveyed as compared to employees identified in the pre- 
viously reported survey, it is fairly clear that chiefly those 
people with an auto would travel to these shopping places. There 
are no downtown Atlantic City shopping facilities among those sur- 
veyed and as a result Atlantic City residents are not highly reported 
in this study. It is clear that shoppers in these centers have 
greater exposure to autos than do the group of interviewed employees 


who live in Atlantic City. 


Arrival/Departure Time - Principal arrival/departure activity 
at the shopper survey locations indicates 44 to 45 per cent of the 
shoppers are at the site between 3:00 and 6:00 P.M. Only two per 
cent of the survey sample, principally employees, arrive prior to 
12:00 Noon, while the remaining shoppers appear approximately evenly 
divided between arrivals during the 12:00 Noon-3:00 P.M. and after 
6:00 P.M. periods. 


Trip Frequency - The estimated number of round trips to the 


survey locations generally ranged from one to three round trips per 
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week, which was reported by 42.4 per cent of the sample. Over 


one-third of the sample indicated one to four trips per month 
made to the shopping site. It can thus be concluded that on an 
average, 80 per cent of the shoppers make trips from one to three 


times a week to retail shopping centers in Atlantic County. 


Age and Sex of Shoppers - The largest percentage of shoppers 


interviewed were derived from the 18-35 age group composed of 18.7 
and 19.5 per cent male and female, respectively, as presented in 
Appendix Table A5-4. The largest individual group surveyed in- 
cluded females between the ages of 36-54. It appears generally 
the male and female shoppers are equally divided, the majority, 


32.2 per cent, within the 18-35 age group. 


Shoppers aged 55 and older comprised a significant portion of 
the sample with nearly 24 per cent in this group. This suggests 
potentials for public transit to major shopping centers to serve 


the senior population 55 years and older. 


Major Generator Visitor Survey Summary 


The typical Atlantic County shopper, based upon results of 


the survey reported above is: 


Between 18-54 years old. 
. Has one auto available. 

Shops from one to three times a week. 
. Shops between 3:00-6:00 P.M. 


. Utilizes an automobile principally as a driver. 


These general characteristics reflect the responses received 
from the survey. Although this survey does not describe the 
shoppers' attitudes on public transportation, results can be 
utilized as a guide to planning for off-peak service to retail 


shopping centers within Atlantic County. 
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Transit Needs of Welfare Recipients 


A special survey was undertaken, through the cooperation of 
the case workers for Atlantic County's Department of Welfare, who 
obtained information on present travel habits and travel 
needs of welfare recipients. As the recipients made their regular 
monthly report visit to the Welfare Department at Atlantic City, 
they were interviewed, using a survey form developed by the 
consultant and the Department of Planning. to obtain the desired 


travel information. 


Among the items recorded on the survey form, a copy of which 
appears as Appendix Figure A5-4 were the number of daily transit 
trips presently made by members of the respondent's family, number 
of trips not presently served, but desired, present trip purposes, 
as well as purposes of desired trips, expected or desired fare level, 
and an estimate of annual household income. Table19 summarizes the 
data obtained from these survey forms by community of residence. 
Welfare recipient's responses to the questions above have been 


recorded. 


Welfare recipients sampled reported their families use transit 
for approximately 90 trips per weekday. Nearly 85 per cent of 
these trips are made by residents of Atlantic City and Pleasantville, 
with another five per cent made by residents of the balance of the 


Atlantic City urban area. 


For each two of the transit trips presently made by welfare 
recipients, one additional daily trip by transit is desired but 
service is not available. Only about 25 per cent of the desired 


trips are by Atlantic City residents. Major desires for additional 


Table 19 


TRANSIT TRAVEL BY WELFARE RECIPIENTS 


AVERAGE AVERAGE DAILY AVERAGE 
DAILY TRANSIT TRIP POTENTIAL ANNUAL 
COMMUNITY OF TRANSIT POVENTIAL NOT PRESENT TRIP PURPOSES POTENTIAL TRIP PURPOSES FARE HOUSEHOLD 
RES IDENCE TRIPS PRESENTLY SERVED Purpose Per Cent Purposes Per Cent LEVEL INCOME 
(By House- 
holds) 
Atlantic City 60 12.6 Shop 44 Shop 56 -- -- 
School 7 Pers. Bus. 2 
Soc-Rec. 13 Medical 8 
Medical 25 School 14 
Recreation 16 
Work 4 
Absecon 1.4 Shop The Shop 50 aS $2,500 
School 25 Work 50 
Brigantine 8 -- Shop 25 735 3,000 
Work 50 
Medical 25 
Buena Vista 6 ez Shop 33 Shop 100 ~35 3,000 
School 33 
Work 33 
Egg Harbor City 8 2.8 Shop Ue) School Ui 235 3,000 
Medical Zo Shop 15 
Social 8 
Estell Manor -- 8 Doctor 75 5 
Social 25 
Gallaway 6 oe Shop 25 Shop 60) 1,500 
Bus ./Social 75 
Hamilton 6 9.2 Shop 37 Shop 40 -50 3,000 
work 3 Medical 6 
Medical 17 Meals a7; 
Meals 13 Soc./Bus. 3h7/ 
Soc./Bus. 27 
School 3 
Hammonton 6 USS) Shop 75 Shop 39 790 2,600 
Work 25 Medical 11 
Pers. Bus. 50 
Linwood aS 1 Shop 50 Shop 60 3D) 
School 50 Doctor 40 
“Mullica -- 1 School 100 -- -- 
Pleasantville 16.3 7 Work 12 Work Wal 35 3,500 
Shop 21 Shop WF 
School 30 School 14 
Doctor 10 Doctor 16 
Soc./Bus. 27 Meal 5 
Pers. Bus. 27 
Somers Point hte} 2 Shop 25 Shop 40 -50 4,400 
Doctor 13) Doctor 10 
Soc./Bus 62 School 50 
Vineland we 2 Shop 100 Shop 100 5235 1,500 
Total 89.6 46.3 


trips are recorded for residents of Hamilton Township, Hammonton, 
and Pleasantville, which account for about half of the desired 


coipse 


Purposes of present trips cover the full range from work 
through recreation, with major numbers involved in shopping, school, 


medical-dental visits, and other personal business. 


Potential or desired trip purposes vary considerably based 
on community of residence of respondees, but shopping, school and 
medical-dental visits appear frequently in the percentages for 
each community. The desired fare for service not presently avail- 
able is in the range of $0.25 to $0.50, which would be anticipated 
when the average household imcomes are noted to be in the range 


between $1,500 and $4,400, with most about $3,000. 


Further review of these and related statistics on desired 


transit trips will be developed later in this report. 


Senior Citizen Travel Characteristics 


Using the same forms as were used in the Welfare survey, 
senior citizens were requested to fill out questionnaires when 
they visited meal sites or outreach centers at eight locations 
around the county during March, 1976. Two Atlantic City meal 
sites, Stanley Holmes and Beth Israel, and one in Ventnor in the 
Atlantic City Urban Area and five meal sites in Outreach centers 
in Richland, Hamilton Township, Galloway Township, Egg Harbor 
Township and Buena Borough were the locations for this phase of 
the study. Summarized in Table 20 are the results of these surveys, 


in which 381 questionnaires were returned. 
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Table 20 
SENIOR CITIZEN TRAVEL HABITS AND DESIRES 


AVERAGE DAILY AVERAGE DAILY 


COMPLETED TRANSIT TRIPS TRANSIT TRANSIT TRIP POTENTIAL TRANSIT POTENTIAL AVERAGE ANNUAL 


T2-s 


MEAL SITE OR QUESTION- BY FAMILIES TRIPS PER POTENTIAL NOT PRESENT TRIP PURPOSES TRIP PURPOSES FARE LEVEL HOUSEHOLD 
OUTREACH CENTER NAIRES REPRESENTED PRESENTLY SERVED Purpose Per Cent Purpose Per Cent Rate INCOME 
Stanley Holmes 68 Shop 32 Shop 32 On 25) 057) $2,700 
Medical Site Work 29 Medical 26 
Atlantic City Medical 25 
Ventnor Meal 76 Shop 35 Shop 7at 0.25 (36) 
Site Doctor pal Doctor 4 
Meal 19 Meal 4 
Social/ 35 Social/ 2a 
Recreational Recreational 
Beth Israel Meal 82 Shop 38 Shop 42 On25) S1) 2,900 
Site Medical 23 Medical 36 
Atlantic City Social /Meals 3S Social/ Ades 
work 6 Recreational 
Richland 59 Shop SW Shop 35 u50) (35) 3,000 
Meal Site S Medical 14 Medical Pant 
Social/Meals 29 Social/ 44 
Business 
Hamilton Twp. 26 Shop 44 Shop 38 pede (PTH) 2500 
Nutrition Project Medical 26 Medical 8 : 
Social/Meals 30 Social/ 54 ; 
Business 
Galloway Outreach 13 Shop 29 Shop 25 100) = (50) 2,300 
Medical Sy7/ Medical 62 
Social /Meals 14 Business 333 
Egg Harbor 41 Shop 46 Shop 59 525) (2X0) 2,000 
Outreach Medical NS Medical 35 
Social /Meals 39 Social/ 6 
Recreational 
Buena Outreach 16 shop 24 shop 38 Bs =(60\e = 0.300 
Medical 14 Medical 24 
Social/Meals 62 Social/ 38 
TOTAL 381 Recreational 


An average of 83 transit trips per day were recorded by the 
381 families, an average of approximately .22 trips per family 
or 22 transit trips per 100 senior citizen family units. The 
transit trip generation was obviously much higher in Atlantic 
City and the urban portion of the County where at the Stanley 
Holmes Meal Site respondents indicated their families made 0.72 


transit trips per day. 


According to the respondents in this group, as among the 
Welfare recipients, there is a potential for an additional one bus 
trip for each two presently made. Trip purposes are much the same 
as for the Welfare recipients, with the exception that "social and 


meal" becomes a major purpose for senior citizen travel. 


It is interesting to note that average household income, as 
reported by the senior citizens, is very similar to that reported 


by the Welfare recipients. 


Table 21 summarizes the present numbers of trips which are not 
made because transportation is not available as determined at each 
of the Outreach Centers. The seventy people who participated in the 
Survey at the Outreach Centers reported a total of over 100 weekly 
round trips which are not made but would be,given the transportation 
opportunity. Based on the rate suggested above there is heavy latent 
demand for transportation among the senior citizens. The average 
demand appears to be 1.5 weekly round trips per senior citizen visitor 


to the Outreach Center. 


Table 21 
DESIRED TRAVEL, WEEKLY ROUND trips 2) 


DEESOL lL weNTAS TL OON 


~~ A ee ___ EEE" SEER 


Atlantic Pleasant- Mays Cherry 
CENTER ORIGIN City Vineland Richland Philadelphia ville Bridgeton Landing Hill Total 
Buena Landisville 350 10 --- --- IL6@ --- --- --- Peis 
pucee ee “gichTand 25 720 9.0 1.75 50 25 50 24.00 
Mizpah ac4s) o25 3160 50205) Scho 
Estell Manor ~50 20 1.50 
Buena of) 6S - 50 
Total ORCAS BoE SRO O25 3.00 5.00 0.25 0.50 32.50 
wi Pleasant- Hammon- North- Egg Harbor Atlantic Shopping Not 
ds ville ton field Vineland City City Center Specified Total 
as Galloway Absecon LA 0 1.0 3.00 
Outreach Egg Harbor 
City ha - 50 Dale 10.550 
Total ke 1.0 0 -50 10.0 13.50 
Egg Harbor Pleasant- 
Outreach ville 0 2.0 44.0 47.00 
Mays Landing a0 5 2.00 
Somers Point 2.0 2.00 
Northfield 10) 1.00 
Egg Harbor 
Ciey 2ie0) 2.00 
Total iL IO 3/20 50 56.00 


(1) Trips not presently made for lack of transportation. 


Chapter 6 


GOALS, OBJECTIVES AND CONCEPT PLANS 


The development of a public transportation plan for Atlantic 
County will be based upon the data presented in preceeding chapters 
on the existing status of public transportation services in the 
county; the trends and recent experience in growth of the county's 
communities; operating experience as reflected in field surveys 
of transit usage and financial reports on present operators; and 
characteristics of present transit users as well as automobile 
drivers and passengers and their perception of the desirable 


elements of future transit systems. 


Each of these data items is important in structuring a public 
transportation system which is responsive to public demands and 
needs. However, to place all these matters in proper perspective 
it is essential to relate the information available to goals and 
objectives which reflect the desires of the community and can offer 


a basis for evaluating the success of plans for improvement. 


Accordingly, this chapter deals with goals and objectives and 
with a variety of concepts or approaches to improved, more respon- 
Sive public transportation service, which are evaluated as related 
to the goals and objectives to identify the basic types of proposals 
which should be pursued to fill out the plan for public transporta- 


EON. 


During the course of early meetings with representatives of 
the Atlantic County Board of Public Transportation in October- 
December, 1975, many of the goals and objectives of the transit 
study were discussed, as a result of ideas introduced by various 


Board members. The Board, as representatives of the community, 
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thus provided county input in the establishment of study objectives. 


These early discussions produced the following goals for public 


transportation in Atlantic County and the basis for evaluation of 


strategies to be considered for improved service and increased 


utilization of that service: 


VP: 


Improved management of Atlantic City Transporta- 
tion Company to develop increased efficiency, 
reduced subsidy requirements and a service fully 


responsive to the needs of the community; 


Improved service to low income employees depend- 


ent on the system for transportation; 


Maintenance of intercity service to New York and 


Philadelphia; 


Extended service to recently developed colleges, 


hospitals and other suburban traffic generators; 


Coordinated mobility for senior citizens, disad- 
vantaged and handicapped persons in both urban 


and rural portions of Atlantic County; 


Consideration of pedestrian malls and related 
environmental improvements in routing plans for 


Atlantic City's central business district; 


Improved marketing and public relations in the 
management of the Atlantic City Transportation 
Company to make the public fully aware of services 


available; 


Review of fare collection procedures of ACTC and 
feasibility of up-grading for better revenue 


control and bus utilization data; 


9. Consideration of transportation needs on a county- 
wide basis and development of demands on this 


basis; and, 


10. Coordination of inter-city operations through 
fuller utilization of the Atlantic City Municipal 


Bus Terminal. 


All of the above points were fully considered in the develop- 
ment of plans for short-term improvements. Some goals appear more 
reachable than others on the list, but consideration was given to 
each and each will be reviewed in terms of the proposed implementa- 


tion. plan. 


Additional goals, not specifically enumerated in discussions 
with the Board of Public Transportation, but which must be a factor 


in short-range planning for Atlantic County include: 
1. Economic feasibility in terms of net costs; 


2. Consideration of energy conservation in proposed 


programs; and 


3. Conformity to established State Transportation 
Plans or development of modifications responsive 
to other goals within financial constraints of 


the State Plan. 


Alternative Transit Improvement Strategies 


An extensive series of alternative strategies has been per- 
ceived for consideration in the development of combinations which 
appear to be most responsive to the needs and goals of Atlantic 


County. 


Each strategy contains both short-range and long-range values 
and will be considered and evaluated in terms of the goals outlined 


above. 


Restructured and Extended Routes - Major route restructuring and 
extensions have been incorporated into the Immediate Action Plan. 
These route revisions provide service to medical, employment, shop- 
ping and educational generators not served by the present route 


structure. 


Express Bus Service - During peak periods it is desirable that 
express buses be incorporated into the route system to obtain 
several benefits including: the reduced travel time for the pass- 
enger to a destination; attraction of latent users and automobile 
drivers resulting in increased operating revenues; ability of the 
bus and driver to operate one‘or more additional trips, thus increas- 
ing system efficiency. The most likely route that express bus ser- 
vice can be applied to is the Longport route from Margate to Albany 


Avenue ine both directions. 


Schedule Modifications - Modification and revision of several 
schedules appears necessary to improve coverage service and the 
demand on the system. Where schedule modifications are affected, 
every effort is being made, and emphasis placed on, obtaining a 


clockface schedule as part of an overall marketing strategy. 


Transit/School Combined Services - Students of the Atlantic 
City Public School System,and particularly the High School, ride 
regular scheduled transit buses to and from school. Students are 


required to deposit a fare in the fare box upon boarding. This 
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practice should be continued since it offsets some losses incurred 
by the transit operator and does not require Atlantic City to 
purchase a fleet of school buses or incur the expense of operating 


and maintaining a separate fleet of vehicles. 


In rural portions of the county where regular public transit 
does not exist, an extensive school bus fleet is available. These 


buses are used for occasional special trips during non-school hours. 


Transit-Oriented Street Improvements - Operational improvements 


usually involve low capital cost and aid in speeding up buses re- 
sulting in better on-time schedule performance and system efficiency. 


Among these types of improvements are: 
l. Special left-turn signal phases at select locations; 
a. Peelerent ial isignal:tining: tor aid sbus traveltime; 


3. Bus only lanes or streets to facilitate transit 


vehicle movement; 


4. Initiation of parking regulations to clear the curb 


lane for bus operations during peak hours; 


5. Improved identification of bus stop locations and 


installation of prominent "No Parking" signs; and 


6. Pavement and pavement markings in support of sign- 
ing at transit stops in outlying areas to provide 


tennants for transit vehicles. 


Dial-A-Ride Transit Service 


Other than the local taxi companies, no Dial-A-Ride services 
exist that are for general public utilization. Because of the 
linear pattern of Atlantic City and the frequency of other services, 


such as the regular ACTC routes and jitneys, additional Dial-A-Ride 


services, other than the local taxi companies, are generally not 
needed for the urban areas. However, in rural areas, the Dial-A- 
Ride type of service provides a lower cost alternate to taxi ser- 
vice, which may fill a void in the absence of regular route service 


in off-peak, evening and weekend hours. 


Rural Transportation Services 


The existing rural transportation services are fragmented, 
overlapping, inefficient and not cost-effective. Of the 19 
Atlantic County social service organizations providing transporta- 
tion to select user groups, nine concentrated their efforts ona 
Single group, the elderly, three services are entirely for children, 
four concentrated travel to medical or health care facilities, and 
three on various other target one There is a serious lack 
of coordinated administration of these services resulting in wasted 
resources that can be applied with greater citizen benefit through 
a coordinated rural transportation system administered through a 


Single agency. 


Fringe Parking - This potential can be explored using the larger 
shopping centers on the outer perimeter of Atlantic City; i.e., 
Two Guys, Shore Mall, Cardiff Shopping Center and Pleasantville Mall 
to effect a gain in transit patronage using existing services and 
vehicles. Secondary fringe parking sites are church lots and drive- 
in theaters where these are well-located along major transit lines 
in areas where it is attractive for cost and travel time considera- 


tions to effect a mode change. 


a Includes mental health, shut-ins, alcoholics, and physically 
handicapped. 


Car Pooling - In the absence of public transit operating on 
a regular schedule or some type of charter or industrial tripper 
service to major industrial employment locations, car-pooling offers 
a lower level of improved worker transportation efficiency. Most 
large employers are encouraged to undertake the organization of 
car pools by a combination of transportation, environmental and 
energy officials concerned with reducing vehicle miles of travel 
throughout the state. Such programs generally involve provision 
of lists of employee addresses with some indication of interest in 
car-pooling with the individuals to take the initiative in organiz- 


ing themselves in pool groups. 


inter-County Service Coordination and Transfer 


Presently very little coordination between local and inter- 
county services exists. Some interfacing exists at the Atlantic City 
Municipal Bus Terminal between Atlantic City routes and intercity 
routes operated by Lincoln Transit Company and Transport of New Jersey. 
Through fares between Atlantic City Transportation Company and 
Lincoln Transit Company and Transport of New Jersey would be impracti- 
cal since ACTC tariff is controlled by the State of New Jersey and 
the intercity carriers tariff is controlled and regulated by the 
Interstate Commerce Commission which must approve and change tar- 
riffs of operating companies under its jurisdiction. The Ocean City 
jitney service operates to the Ocean City Bus Terminal to interface 
with ACTC and the intercity carriers but through fares are not 
practical for the same reason as in Atlantic City. Schedule coor- 
dination appears to be the best means of coordinating these two 


Services in Atlantic County. 


Passenger Amenities and Marketing Strategies - Since marketing 


strategies and passenger amenities compliment each other but are 


essentially different in nature. Marketing strategy is designed to 
make the service look attractive to users and potential users to 

attract patronage and retain that patronage, while passenger ameni- 
ties are designed to increase passenger comfort during the queuing 


stages of a trip and during the actual trip. 


Passenger amenities, such as bus stop shelters, should be 
placed at strategic locations. Presently, there are some benches 
located along the ACTC routes but they are infrequent and in ques- 
tionable repair. Present passenger shelter facilities are limited 
to a waiting room in the Atlantic City Transportation Company's 
garage at the inlet, and enclosed waiting areas at the Pleasantville 
Terminal, Franklin Street Terminal, in Margate and Ocean City Bus 
Terminal, all of which are heated. Shelters are found in two loca- 
tions along Atlantic Avenue, near the bus terminal between Arkansas 
and Missouri Avenues and at the transfer location between North and 
South Carolina Avenues. Benches are located at nearly every bus 


stop along Atlantic Avenue in the commercial center of Atlantic City. 


Present passenger boarding zones are crudely marked with a 


cement post or inconspicuous sign stating only, "Bus Stop? . 


Use of School Buses in Para-Transit Service 


Utilizing school buses between the periods in which these buses are 
normally used to carry school children can result in the benefits to 
be derived from transportation service where none presently exists. 
This type of service can be cost-effective since an existing bus and 
driver are being utilized when they would normally be out of service 


and neither new equipment nor drivers need be provided. 


There are several user groups that would be most benefited from 
this method of providing service. One in particular would be the 


rural elderly who have no cars. Trip purposes of this group could 
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be medical, shopping, social and recreational, each of which is 
more important to the rural user than the urban user simply be- 
cause of the greater distances the rural user must travel for 

these purposes. The use of school buses is not without disad- 
vantages. Since school buses are designed for children rather than 
adults, measurements of school bus equipment are different than | 
regular public service transit-type equipment. Spacing between 
passenger seats on school buses, entrance door widths, and grab 
rails are generally located in inconvenient areas on school equip- 
ment. Heating and ventilation systems are frequently under-rated 
in school equipment. The safety record of school buses is the 


poorest of all forms of bus transportation. 


Evaluation of Goals and Strategies 


The goals and strategies which have been outlined in the 
earlier portion of this chapter have been reviewed and evaluated 


in terms of: 


ib The relative importance of each strategy in the 


achievement of each of the indicated goals; and, 


Bis The relative significance of each goal in the achieve- 


ment of the individual strategies outlined. 


A matrix table has been prepared which summarizes the results 
of this evaluation. This analysis of study objectives and goals 
in terms of local concerns can be processed by any citizen or 
community group in order to establish the overall importance 


of the various strategies. 


The goals were reduced from the ten which were set forth 
earlier to seven due to similarity of certain ones which were 
linked together for this review. A total of 11 strategies were 
then related to the goals, and in each case, each strategy was 


ranked from ten to four in terms of importance of each goal in 


that strategy while each of the goals was ranked from ten to Zero 
to indicate the importance of each strategy in achieving the 


indicated goals. 


Table 22 sets forth the resulting ratings which were estab- 
lished for the potential programs. In evaluating the importance 
of the seven goal statements, it appears that the need for county- 
wide public transportation services stands out as the leading goal, 
with service to low income areas second followed by expanded local 
service as a third order of priority. Following these come the need 
for management, public relations, and marketing improvements for 
Atlantic City Transportation Company, the senior citizen mobility 
problem, pedestrian malls and environmental improvements, and inter- 


city service and coordination. 


Ranking of the alternative strategies suggests that most im- 
portance should be attached to the restructuring and extending of 
existing routes and services. This strategy is followed by concern 
for schedule modification as a second priority item, rural transit 
service ranks third, and passenger amenities and marketing strategies 


appears to be a fourth item of importance. 


The low ranking strategies clearly are fringe parking and car 
pooling which have fairly minimal importance in a community of 
Atlantic City's character where, unless environmental and energy 
concerns become more important, the car pool is competitive with 
transit improvements and the community basically is not of a size 
and density to justify fringe parking concepts. This tabulation 
suggests that relative priorities of importance can now be assigned 
to each of the strategies and through the ratings which have been 
assigned to the individual goal/strategy combinations, it is pos- 
sible to put into priority format the transit proposals that should 
be addressed in the short-range action program for the County awee 
is possible to summarize from the table and come up with a statement 


of top ranked strategies for each goal in order of the weighting 


Table 22 


SUMMARY OF GOALS AND STRATEGIES 


GOALS IN PRIORITY ORDER 


County-wide Needs 


Service to Low-Income Areas 


Expanded Local Service 


Management, Public Relations, 
and Marketing of A.C.T.C. 


Senior Citizen Mobility 


Pedestrian Malls and 
Environment 


Intercity Service and 
Coordination 


RANKING STRATEGIES IN 
RESPONSE TO THESE GOALS 


Rural transit service 
Combined transit/school service 
Dial-a-ride service 


Schedule modifications 
Restructured and extended routes 
Rural transit service 
Combined transit/school service 


Restructured and extended routes 
Schedule modifications 
Dial-a-ride service 

Express bus service 


Restructured and extended routes 


' Schedule modifications 


Passenger amenities and marketing 
strategies 


Dial-a-ride service 
Rural transit service 
Car-pooling 


Street improvements 

Passenger amenities and marketing 
Fringe parking 

Restructured and extended routes 


Intercity schedule coordination 
Rural transit service 
Express bus service 


which has been established. This type of summary appears in 
Table 23 where the top three strategies for each of the top 
priority goals is identified. The following chapters in the 
report will attempt to respond to these goals and strategies 
in the development of a short-range plan and recommendations 
for public transportation throughout Atlantic County over the 


next five years. 


Review of the repeatedly referenced strategies for transit 
improvement in Atlantic County indicates that rural transit service 
improvement, restructured and extended routes, schedule modifica- 
tions and dial-a-ride service, are important in the achievement 
of the goals which have the highest apparent ranking for the County. 
Following these in priority order would be combined transit and 
school service, express bus service, and passenger amenities and 


marketing strategy improvements. 


It appears, therefore, that these strategies can be combined 
into the proposed work program for short-range improvement in 
transit and should be given top priority and consideration for 


inclusion in the program. 


Se ieee 


Table 23 


INTERACTION OF GOALS AND STRATEGIES 


GOALS 
Management, 
Public Relations, Service to Intercity Expanded Senior Pedestrian 
and Marketing Low Income Service and Local Citizen Malls and Count y-Wide Total 
STRATEGIES OL A,C see Areas Coordination Service Mobility Environment Needs Rating 
Restructured and 
Extended Routes 19 16 10 20 i ea 17 =! 102 
Express Bus Service bak 9 TS 15 5 Lat 14 80 
Schedule Modifica- 
tions 19 19 rs 16 12 9 8 96 
Combined Transit/ 
School Service 14 16 8 i 6 5 19 79 
Street Improvements 13 13 | 13 8 20 6 80 
Dial-A-Ride Service 6 14 11 15 20 5 17 88 
Rural Transit Service 8 16 16 7 18 9 20 94 
Fringe Parking ala 4 10 10 5 17 8 65 
Car-Pooling 4 9 6 5 sO 9 16 66 
Passenger Amenities 
& Marketing Strategies 17 12 10 L2 13 18 9 91 
Intercity Coordination a 9, 20 il 43 vans 16 83 


TOTAL 129 AL3}7/ 126 135 128 27, 142 924 
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Chapter 7 


IMMEDIATE ACTION PROPOSALS 


A set of recommendations, designed to be implemented 
immediately, has been developed for improvement of public trans- 
portation in Atlantic County and Ocean City. The recommended 
actions are based on analyses of needs and opportunities developed 
in the Short-Range Transit Plan Study, and have been refined and 
supplemented to provide further recommendations for public trans- 


portation improvement and coordination. 


The following objectives guided development of the Imme- 
diate Action proposals, which were focused on the urban portion 
of the County and Ocean City where the bulk of the present bus 


service is located: 


1. To extend service to residential sections and 
major generators not presently served by ACTC 


routes; 


2. To achieve greater efficiency in the use of 


equipment and manpower in ACTC operations; 


3. To improve ridership and reduce the amount of 


subsidy requirements to ACTC, if possible; and, 


4. To expand the use of existing transportation 


resources for total transportation services. 


To meet these objectives, the proposals outlined in 
Table 24 were developed and while they are short-term service 
improvements, they do contain long-term benefits. These pro- 


posals are discussed in the following pages. 


Table 24 


IMMEDIATE ACTION PROPOSALS 


NEW ROUTES: 1. Shore Mall - Atlantic County Medical 
Center - Stockton State College 


ROUTE EXTENSIONS: 2% Brigantine to Atlantic City - 
Pleasantville-Shore Mall 


3. Atlantic City to Pleasantville- 
Absecon-Seaview-Atlantic County 
Medical Center-Stockton State College 


COMBINED ROUTES: 4. Chelsea-Ventnor Heights-Bungalow Park 
5. Longport-Margate-Ventnor-Venice Park 


EXPANDED SERVICES: 6. May's Landing 


7. Atlantic City-Ocean City via New Road 
(UsSau Route, 9) 


ADJUSTED SERVICES: 8. Coolidge-Amherst Shuttle 


The proposed routes, schedules and service levels are 
discussed in detail in this section. Cost comparisons with 
present service levels are addressed in detail. The proposed 


route changes are shown in Figure 15. 


New Route 


l. Shore Mall - Atlantic County Medical Center - Stockton 
State College 


This route will extend mainland service from the Shore 
Mall area to the Atlantic County Medical Center and Stockton 
State College in Galloway Township, west of the Garden State 
Parkway. Initial service is proposed to consist of four round 
trips; one in mid-morning, and three in early afternoon. These 
trips would supplement the service to and from Stockton State College 
and Atlantic County Medical Center via the Pleasantville terminal 
which would be provided by the seven daily trips on the extended 
Absecon Route (see description of Route 3). 
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Table 24 
IMMEDIATE ACTION PROPOSALS 


NEW ROUTES: 1. Shore Mall - Atlantic County Medical 
Center - Stockton State College 


ROUTE EXTENSIONS: 2. Brigantine) ‘tosAtlantic city? - 
Pleasantville-Shore Mall 


3. Atlantic City to Pleasantville- 
Absecon-Seaview-Atlantic County 
Medical Center-Stockton State College 


COMBINED ROUTES: 4. Chelsea-Ventnor Heights-Bungalow Park 
5. Longport-Margate-Ventnor-Venice Park 


EXPANDED SERVICES: 6. May's Landing 


7. Atlantic City-Ocean City via New Road 
(U.S. Route 9) 


ADJUSTED SERVICES: 8. Coolidge-Amherst Shuttle 


The proposed routes, schedules and service levels are 
discussed in detail in this section. Cost comparisons with 
present service levels are addressed in detail. The proposed 


route changes are shown in Figure 15. 


New Route 


l. Shore Mall = Atlantic County Medical Center - Stockton 
State College 


This route will extend mainland service from the Shore 
Mall area to the Atlantic County Medical Center and Stockton 
State College in Galloway Township, west of the Garden State 
Parkway. Initial service is proposed to consist of four round 
trips; one in mid-morning, and three in early afternoon. These 
trips would supplement the service to and from Stockton State College 
and Atlantic County Medical Center via the Pleasantville terminal 
which would be provided by the seven daily trips on the extended 


Absecon Route (see description of Route 3). 
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The four round trips proposed over this route during mid- 
day are spaced so a passenger may travel to the Atlantic County 
Medical Center for an appointment and return without traveling 
to Pleasantville for a connecting bus. Visiting hours at Atlantic 


County Medical Center will also permit visitors to use this schedule. 


In addition to providing direct service to Shore Mall, 
these trips also originate and terminate in May's Landing, thus 
providing through service from May's Landing to the Atlantic 
County Medical Center and Stockton State College, permitting 
a passenger to travel between May's Landing and Stockton State 


College-Atlantic County Medical Center with a change of bus. 


Route Description - This proposed new route was illus- 
trated in Figure 15. It is described as follows: From Shore 
Mall via Black Horse Pike, Tilton Road, Wrangleboro Road,’ access 
road to NAFEC, Wrangleboro Road, Jimmy Leeds Road, Atlantic 
County Medical Center access road, Jimmy Leeds Road, Stockton 
State College access road, Jimmy Leeds Road, Atlantic County 
Medical Center access road, Jimmy Leeds Road, Wrangleboro Road, 
NAFEC, Wrangleboro Road, Tilton Road, Black Horse Pike to Shore 
Mall. 


Total platform time required to operate the four Shore 
Mall-Stockton State College round trips is four hours daily. 
Table 25 shows the detail of proposed service. The cost of pro- 
viding this service is approximately $104 daily, or $26,426 


annually. 


Projections of ridership for this new route were based 


on the following assumptions: 
l. Through service from Mays Landing would create 
an increase of 15 per cent ridership destined 


to Atlantic County Medical Center; 
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Table 25 
PROPOSED SCHEDULE: ROUTE 1 


Shore Mall-Atlantic County Medical Center- 
Stockton State College 


Monday - Friday 


Will Not Operate Sat., Sun., or Holidays 


Shore Mall LV. 10:00 1:00 3:00 
NAFEC LV. 10:10 1310 3:30 
Atlantic County Medical Center AR. FO 220 1:20 3320 
Stockton State College AR. EOs25 sao 325 
Atlantic County Medical Center LV. 10:30 1330 3:30 
NAFEC. LV. 10:40 1:40 3:40 


Shore Mall AR. 10:50 1:50 3:50 


2. An additional ten per cent would use the 
service from Cardiff Circle (Shore Mall) to 


Atlantic County Medical Center; and, 


3. An additional three per cent increase would 
be realized enroute to Atlantic County Medical 
Center. Service would be operated Monday through 


Friday only. 


Route Extensions 


2. Brigantine-Atlantic City-—Pleasantville-Shore Mall 


This proposed service improvement is a combination of 
an existing route (Brigantine-Atlantic City) with a new route 
(extension from Atlantic City to Shore Mall). Through service 
to Shore Mall was proposed as an extension of the route because 
the Brigantine timetable could be reworked to project a "clock- 
face" schedule for easy passenger comprehension, while provid- 
ing for increased frequency to and from Brigantine with only 
a slight increase in platform time. The efficient scheduling 
of proposed new service to Shore Mall is expected to increase 
through passengers by at least three per cent in addition to 
satisfying latent demand to off-shore points from Brigantine 
and to and from the collection points through Atlantic City 


served by the existing Brigantine route. 


Route Description - The present Brigantine route would 
be retained. This service originates at Brigantine, primarily 
a residential area, and operates over Brigantine Avenue, to 
Maryland Avenue into the commercial area of Atlantic City to 
Atlantic Avenue to Baltic and Arkansas Avenues. The proposed 
new service would continue from this point west on the Atlantic 
City Expressway to the ramps to Pleasantville, Albany Boule- 
vard, Franklin Boulevard, West Jersey, Pleasantville Mall, 


First National Bank, Atlantic City Electric Company to 

Cardiff Circle, and into Shore Mall, stopping in front of 
Sears. Return service would be via the reverse route. One- 
way route mileage is approximately 18 miles. Daily accumulated 
line miles are approximately 360 miles, excluding any deadhead 


mileage. 


Projected Revenues and Costs - Presently, 13.5 daily 
round trips are operated between Atlantic City and Brigantine 


including Saturdays, Sundays, and holidays. The proposed route 

and schedule would provide Brigantine with 18 daily departures, 

while Shore Mall would receive 17 daily arrivals and departures, 
as Table 26 shows in detail. Two vehicles and three drivers 


would be required to perform the 18-hour service days. 


The present Brigantine service requires approximately 
17 hours and 20 minutes daily platform time beginning at 6:40 A.M. 
and terminating at midnight weekdays, Saturday, Sundays, and 
holidays. Total yearly platform time of 6,314.5 hours represents 
an annual operating cost of $142,000 based on 1975 hourly costs 
of approximately $22.60. During the month of October, 1975, the 
Brigantine route generated a total of $3,709.64 in passenger reve- 
nue utilizing one bus. Assuming October is a typical month, the 
route's annual revenue is estimated to be approximately $45,000, 
resulting in an annual cost of service, over revenue, of approxi- 
mately $119,000. 


Proposed Brigantine service would require platform time of 
approximately 17 hours and 30 minutes daily starting at 6:00 A.M. 
and terminating at approximately 11:30 P.M. Annual platform 
time of 6,387 hours and 30 minutes would represent an operating 
cost of approximately $166,100, based on present hourly service 
costs. It is assumed that ridership per bus mile would increase 


by three per cent due to through service to Pleasantville and 
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Table 26 
PROPOSED SCHEDULE: ROUTE 2 


Brigantine-Atlantic City-Pleasantville-Shore Mall 


Pleasantville 
Shopping Ctr. 


Maryland and 
Atlantic 


Brigantine 


10:00 


11:00 11:20 
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Shore Mall, and an additional passenger increase of four per- 


cent would be realized from service area population growth. 


The Shore Mall portion of this proposed route extension 
would require approximately 17 daily platform hours starting at 
6:20 A.M. and terminating at 11:28 P.M. Annual platform time 
of 6,205 hours would represent an annual operating cost of about 
$161,300, based on present hourly operating costs. Projected 
revenues were determined by assuming the average system-wide 
passenger load would apply to these trips, an increase of three 
per cent of the average ridership would be new passengers 
generated by the through service, and an additional 15 per cent 


would be new riders to and from Shore Mall. 


The combined Brigantine-Shore Mall service is antic-— 
ipated to develop annual revenues of about $265,000 and annual 
net service costs of $55,000 at the 1977 traffic level. 


3. Atlantic City-Pleasantville-Absecon-Seaview-Atlantic County 
Medical Center-Stockton State College 


Presently, service terminating at Seaview returns to 
Atlantic City via Pleasantville. It is proposed to extend the 
Seaview route into the Atlantic County Medical Center and Betty 
Bacharach Rehabilitation Center complex then to Stockton State 
College. This expansion of service can be accomplished by re- 
structuring the existing service as shown in Table 27. This 
service is designed to meet an 8:30 A.M. start time for classes 
and work shifts at Atlantic County Medical Center and Stockton 
State College. 


ARRIVE: 


Inlet 

South Carolina 
Albany 
Pleasantville 
Seaview 

ACMC 

Stockton 


LEAVE: 


Stockton 

ACMC 

Seaview 
Pleasantville 
Albany 

South Carolina 
Inlet 


PROPOSED SCHEDULE : 


Table 27 


ROUTE 3 


Atlantace Caty to Stockton 


TIME OF DAY 


ALM, PM 
OO 2500 L230... hs, S0 3230 5230 TENG) 
7:04 9:04 E23 6) 1236 3:36 D326 1234 
Peaks 9213 11:43 1:43 3:43 5:43 7:43 
TRORE: 9523 Ma sie yy | aloes} 3253 SITS: ASS 
1238 Sh pre te: 12:08 2:08 4:08 6:08 8:08 
1593 9258 t2 238 4228 4:23 6226 8223 
Wz58 O:3t53 222632226 4:28 6:28 8:28 
6500 7210200 A223 Ol) 230 4:30 6:30 8:30 
S205e0 40205 L235 32935 4:35 623.5 S255 
S220 me L020 T2250 i290) mise 5O0jae 6.50 8:50 
O35 &10s35 OS, 3205 5205 1205 9205 
8:45 10:45 LS: 325 Spr iy bes Phi Bo) 9:25 
8:49 10:49 i UO oe See Sin Tee. 9218 
S087 4/10.258 23°35 328 SAS ELS 9228 


Route Description - The proposed route is described as 
follows: From Inlet via Maine Avenue, Atlantic Avenue, Albany 
Boulevard, Franklin Boulevard, Old Shore Road, Leeds Road, 
Atlantic County Medical Center access road, Leeds Road, Stockton 
State College access road to circle; return from circle via ac- 
cess road, Leeds Road, Atlantic County Medical Center access 
road, Leeds Road, Old Shore Road, Shore Road, Main Street, West 
Jersey (Pleasantville Bus Terminal), Franklin Boulevard, Albany 


Boulevard, Atlantic Avenue, Maine Avenue to Inlet. 


Proposed Service - Approximately 30 per cent of the total 
employee force of Atlantic County Medical Center (ACMC) would be 
directly served by this route, while an additional 40 per cent of 
the labor force would be served via one connection at Pleasantville 
Terminal. Thus, 70 per cent of the 282 persons employed at Atlantic 
County Medical Center would be able to reach their place of 
employment by this route. 


Patient admission distribution data indicated that from 
June 30 to October 30, 1975, a total of 1,029 persons were admitted 
to this facility. Of the total, 86 per cent (884) resided within 
the study area, nine per cent (96) were from outside the Atlantic 


County area, and five per cent (49) were from out of state. 


Of the patients residing within the study area, approxi- 
mately 45 per cent would be served with connecting service. Visi- 
tors of patients and employees of the facility are the primary 
market for this service. Since 90 per cent of the patients have 
access to the transit system, it may be assumed that an equal 


per cent of visitors have access to the transit system. 


At the same complex, the Betty Bacharach Rehabilitation 
Center has approximately 35 in-patients and visiting hours are 
restricted from 6:00 to 8:30 P.M., unlike the broad range of 
visiting hours from 11:00 A.M. to 8:00 P.M. at Atlantic County 
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Medical Center. The restricted visiting period at Betty 
Bacharach Rehabilitation Center is required because of the 


special physical therapy programs for patients during the day. 


Both the Atlantic County Medical Center and Betty 
Bacharach Rehabilitation Center have out-patient clinics. 
Atlantic County Medical Center has experienced a rapid develop- 
ment in this area. In July of 1975, Atlantic County Medical 
Center handled 642 out-patients; by October, the number had in- 
creased to 977, approximately a 35 per cent increase. Betty 
Bacharach Rehabilitation Center has facilities to handle approxi- 


mately 80 out-—patients. 


In addition to the medical facilities, this route would 
also serve Stockton State College. The school has an anticipated 
total enrollment of approximately 3,700 students, 1,000 of whom 
reside on campus. An estimated 230 faculty and 275 staff person- 
nel also must commute daily. For a brief period, the students ran 
a shuttle service between the college and Atlantic City, but it 
proved to be unreliable due to missed trips and poor schedule 


adherence, and was discontinued. 


Projected Costs and Revenues - The proposed service can 


be effected in several ways. Adding a bus and driver or extend- 
ing the existing trips from Seaview would require 14 platform 
hours at $25.40 per hour, costing $356 per day. Annual Operating 
expense, assuming daily operation, would be estimated at $130,000 
based on present operating costs. This is the preferred method. 
Extending present trips would not meet the 8:30 A.M. starting 
time for classes at the college or the beginning of work shifts, 
also 8:30 A.M., at the medical centers, and would disrupt exist- 
ing travel patterns to and from Seaview. 


Projected ridership for this route extension was developed 
using the following assumptions: 


1. The average system-wide passenger load would 


apply to this route; 


2. Atlantic County Medical Center and Betty Bacharach 
Rehabilitation Center visitor-patient ratios are 
1.5 to 1 daily for Atlantic County Medical Center 
and 2.25 daily for Betty Bacharach Rehabilitation 
Center ; 


(1) 


3. A ten per cent passenger increase would be realized 
because of the through service to Stockton State 
College; and, 


4. Of Atlantic County Medical Center employees who 
have access to the system, five per cent would 
patronize the service daily, while 15 per cent 


of visitors would patronize the system daily. 


Projected annual revenue under the new fare 
structure, with an average fare of $0.38, 
would be approximately $92,200, resulting 
in a cost of service of an estimated $38,000 


annually, over revenue. 


New Route Combinations 


4, Chelsea-Ventnor Heights-Bungalow Park 


This proposal would combine the service presently provided 
on a separate basis to Chelsea Heights and Ventnor Heights in a 


(1) As verified by actual visitor parking lot counts for Atlantic 
County Medical Center. 


(2) As reported by Betty Bacharach Rehabilitation Center. 


new route, linking the two areas via West End Avenue. These 
areas, in turn, are linked with Bungalow Park via Atlantic 


Avenue. 


The proposed combination of Chelsea and Ventnor Heights 
would provide Ventnor with increased service while expanded 
service would be provided along West End Avenue between Dorset 
and Annapolis Avenue. The new route combination would increase 
frequency of service to both Ventnor and Chelsea Heights to 28 
weekday trips, and would offer more interfacing service to Mar- 
gate and Longport. The proposed weekday schedule is shown in 
Table 28. This service would require 32.3 daily platform hours 
on weekdays while 24.5 hours would be required on Saturday, Sunday, 
and holiday service as shown in Table 29. Annual operating cost 
on the proposed route is estimated at approximately $290,738 based 


on 11,182 annual platform hours and present operating cost levels. 


Route Description - The proposed routing would be as 
follows: From Bungalow Park via Massachusetts, Grammercy, South 
Carolina, Atlantic Avenue, Albany Boulevard, Porter Avenue, 
Annapolis Avenue, West End Avenue, Dorset Boulevard, Wellington 
Avenue, (Shopping Center) Dorset Avenue, Winchester Avenue, Dudley 
Place to Ventnor Avenue, returning from Ventnor Avenue via Dorset 
Avenue, Wellington Avenue, Dorset Boulevard, West End Avenue, 
Harrisburg Avenue, Porter Avenue, Albany Boulevard, Atlantic Ave- 
nue, North Carolina, Madison, Massachusetts Avenue to Bungalow 
Park. 


Projected Costs and Revenues - Present service offered to 
Chelsea Heights consists of 16 daily round trips, with 10 round 
trips on Saturday and no operations on Sundays or holidays. 
Ventnor Heights is served with 14 departures on weekdays and 
9 on Saturdays. Service is not operated on Sundays and holidays. 
Ventnor Heights service is provided using connections at Dorset 


and Ventnor Avenues. Of the 14 daily arrivals at West End Avenue, 
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PROPOSED SCHEDULE: 
Chelsea-Ventnor Heights-Bungalow Park 
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PROPOSED SCHEDULE: 


Table 29 


ROUTE 4 


Chelsea-Ventnor Heights-Bunaalow Park 
Saturday-Sunday-Holidays Only 


10:10 


10:20 


10327 


HO232 


10:38 


10:40 


10:45 


10:50 


VO: 57 


1221037 


ib Saly/ 


10:40 


10:50 


11:00 


11:07 


abe aly. 


i oats) 


IL?) 


Hes 


P30 


WS ey7/ 


11:47 


MUS Sy) 


eZ. 0 


11:30 


11:40 


11:47 


Wale sy, 


T1358 
P2501 


23105 


2 ao 


UPL ALF) 


2B AU 


MP Bshy) 


12:00 


Deo 


ZZ 0 


12:27 


wis. 52 


12:38 
12:40 


12:45 


12:50 


12357 


O77, 


12:40 1:20 2:00 


12:50 


E330 


UB SY 


E30 


1:40 


1:47 


LAby. 


1:58 


2:00 


2:05 


210 


2227 


2:10 


2:20 


PAR PAT 


PQ EWA 


SEO. 


Sey 


2:40 3:20 4:00 4:40 5:20 6:00 6:40 7:20 


31:37 


u 


4:10 


4:17 


VOI? 


4237 


4:27 


a 


4:50 


5:00 


5:07 


Sez 


5:18 


5:20 


BRAS 


2 


5:30 


5:40 


5:47 


61:27. 


(SQ ssz 


i 


6:50 


6:57 


7:07 


ay 


USCA 


Wes 


5 7/ 


7330 


7:40 


7347 


WR 


758 


8:00 


8:05 


8:10 


Sil, 


Si27 


8237 


one is a through bus, three connect and 10 are routed off 
Ventnor Avenue. The estimated operating cost of the existing 
Chelsea Heights route is approximate ly $106,000 annually based 
on 4,680 annual platform hours and present operating cost levels. 
The estimated annual operating costs for the existing Ventnor 
Heights route is approximately $113,600 based on 4,370 annual 
platform hours. Combined costs of the two routes are approxi- 


mately $200,000 annually, exclusive of revenue. 


Projected revenues for the new route combinations were 


determined by assuming: 


1. The average Atlantic Avenue passenger load (4.8 
passengers per bus-mile) would apply to this route; 


2. A five per cent increase in passengers would be 
realized from the through service to Ventnor 
Heights from Chelsea Heights; 


3. An additional 15 per cent net increase would be 
realized by re-routing this schedule onto Atlantic 
Avenue from the present route on Baltic Avenue 
and Arctic Avenue, thus providing more collection 


points; 


4. An additional two per cent increase would be 
realized from an eight per cent increase in 
service through restructuring from 60 to 40- 


minute headways; and, 


5. An additional five per cent would be realized 
from the Longport service. 


On this basis, a total of 650,000 annual passengers is 
projected, producing a total revenue of $228,000 at an average 


of $0.35. An annual loss of $100,000 appears likely on this route. 
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5. Longport-Margate-Ventnor-Venice Park 


This proposed service would combine the existing 
Venice Park and Longport routes. Service would be adjusted 
to reflect anticipated demand on the Atlantic-Ventnor Avenues 


corridor. 


Present service offers 41 departures from Longport and 
71 departures from Franklin Street each weekday (including Long- 
port buses stopping at Franklin Street). Venice Park has 35 
existing weekday departures. Proposed service would adjust the 
weekday departures to 33 from Longport and 56 from Franklin. 
These adjustments would reflect decreased demand on the route 
resulting from the combining of Ventnor Heights and Chelsea 
Heights routes. (Proposed Route 4). Venice Park service would 
be adjusted to 31 departures from the existing 35 weekday de- 


partures,. 


Route Description - The proposed route would comprise 
the following: From 13th Avenue in Longport via Atlantic Ave- 
nue, 33rd Avenue, Ventnor Avenue, Albany Avenue, Atlantic Ave- 
nue, South Carolina Avenue, Adriatic Avenue, Illinois Avenue, 
Wabash Avenue, Indiana Avenue, Huron Avenue, Penrose Place, 
Venice Avenue, Ohio Avenue, Morningside Avenue, West Riverside 
Drive, Kuehnle Avenue, Ohio Avenue, Murray Avenue to North 
Riverside Avenue, returning via Missouri Avenue, Murray, Ohio, 
Kuehnle, West Riverside, Morningside, Ohio, Hummock, Illinois, 
Adriatic, North Carolina, Atlantic, Albany, Ventnor, 32nd Avenue, 


Atlantic Avenue to 13th Street turnaround. 


Projected Costs and Revenues - Projected operating costs 


are estimated on current cost levels and based on 26,112 annual 


platform hours. The estimated cost for this proposed service is 


$663,500 annually. Annual hours include Saturday service at 
80 per cent of daily service levels and Sunday service at 50 


per cent of daily service levels. 


Estimated revenue includes a five per cent loss of 
passengers ta the Ventnor Heights-Chelsea Heights route. 
Revenue estimates were made using the following zone rider- 


ship percentages: 


Zone 1 (Atlantic City) - 79.2 per cent of total 
route ridership; 

Zone 2 (Ventnor-Atlantic City) - 11.8 per cent 
of total route ridership; 

Zone 3 (Margate-Atlantic City) - 4.7 per cent 
of total route ridership; 

Zone 4 (Longport-Atlantic City) - 4.3 per cent 
of total route ridership. 


Estimated annual revenue is $502,600 based on a $0.35 
base fare and a single graduated zone fare of $0.40. The esti- 
mated net cost of operation of this proposed service is $161,000 


annually. 


The proposed scheduling of this service should be in- 
creased to 30-minute headways in the base period, and projected 
costs and revenues are based on this level of service. The 30- 
minute headway during base periods will require five buses, and 
the service can be provided by six buses daily in peak periods. 
The projected 30-minute headway schedule would show increases 
of one trip per hour at the Lagoon, Inlet and Venice Park and 
two trips per hour at points between South Carolina Avenue and 
Franklin Avenue; and one trip per hour in Ventnor and Longport. 
The recommended time table for Atlantic City to Longport services 


is shown in Table 30. 
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4:45 
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6:10 
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9:21 
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9:25 
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11:50 
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10:59 
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PROPOSED SCHEDULE: ROUTE 5 
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Expanded Services 


6. Mays Landing 


Two round trips are presently operated from Atlantic 
City to Mays Landing daily. Present revenue on this route meets 
only 24 per cent of expenses, but the route is considered to be 
useful as a means of transportation for jurors and others hav- 


ing business with County Offices. 


The expanded service would originate at the Inlet, operat- 
ing on Maine Avenue to Atlantic Avenue, Albany Avenue, Franklin, 
West Jersey (Pleasantville Terminal), Main Street, Black Horse 
Pike, Atlantic Community College, Cologne Avenue, Harding High- 
way to 1200 Harding Highway. Buses would return via the reverse 
route. 


One-way route mileage totals 19.7 miles. Proposed service 
would operate with the first trip departing Atlantic City for 
Mays Landing at 7:30 A.M. to provide service for students of 
Atlantic Community College presently utilizing the school-operated 
transportation service which numbers about 65 students daily for 
the school year. This trip is timed to arrive at the Atlantic 
Community College, Atlantic County Vocational School, and the 
Atlantic County Court House just prior to 8:30 A.M., the start-— 
ing time for work shifts and classes. Trips are also scheduled 
to arrive at Atlantic Community College just prior to the 9:30 
A.M. class and depart the College shortly after 12:30 and 2:30 
P.M. The last departure from the College was intentionally re- 
tarded to provide service for students engaging in post-class 
activity and who would otherwise be without benefit of public 
transportation. 


The proposed Mays Landing service will provide the area 
with one complete round trip to Atlantic City, five trips to 


Shore Mall that connect with Atlantic City service and three 
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direct trips to Stockton State College and the Atlantic County 
Medical Center. Total platform time required to provide this 
service is 6 hours 37 minutes daily, or 1,722.3 hours annually, 


costing approximately $44,000 based on present cost levels. 


The revised route would include major generators such 
as Pleasantville Shopping Mall, Shore Mall, Cardiff Circle 
Shopping Center, Atlantic County Community College, Atlantic 
County Vocational School and other potential attractions to 


increase ridership and provide greater public benefit. 


The interfacing of Mays Landing service with Shore Mall 
and Pleasantville service is shown in Table 31. The schedule 
of through and connecting service is shown. There would be six 
scheduled arrivals and departures at the Court House in Mays 


Landing. 


The proposed expanded service would maximize utilization 
of equipment and manpower, taking full advantage of other system 


service at Shore Mall and Pleasantville. 


Adjusted Services 


7. Coolidge-Amherst Route 


It is proposed that this service be adjusted from a 
connecting service at Franklin Avenue to a through service to 
Atlantic City, the Inlet and Lagoon. In addition to creating 
a through service for the residents of the area, greater system 
accessibility is permitted since the proposed service will directly 
interface with every route except Mays Landing which can be made 
accessible via a connection with the Shore Mall Route (Route 2) 
to interface with Mays Landing at Shore Mall. This peak hour 
service would be operated Monday through Friday as shown in 
Table 32. 


Table 31 


PROPOSED SCHEDULE: THROUGH AND CONNECT ING SERVICE 
Atlantic City-Pleasantville-Shore Mall-Mays Landing 


AML BSM MSS BSM MSM BSM MSS BSM MSS BSM MSS AML 

Atlantic City LV 7:30 8:28 - 10:28 = Lt 228 - 1:28 a 4:28 - = 

Pleasantville 

Terminal LV 7:56 8:45 - 10:45 - Lie 45 - 12.45 = 4:45 - ~ 

Pleasantville 

Shopping Center LV 8:00 8:50 = 10:50 = UBER Ge - 1:50 > 4:50 - - 

Shore Mall AR 8:06 8:56 9:00 10s560 14700 41256" sh2 200 V256. 2220 4:56 5200 - 

Zaberers LV 8:13 - 9:07 = PE207 = 12 7 > re le | - 5207 - 

Atlantic County 

Community College LV 8:17 = 9:11 a 11301 = 12220 = 2222 - ee - 

Atlantic County 

Vocational School LV 8:21 = 9:15 - Piel - 2225 - 2225 - Deo - 

Court House AR 8:24 = 9:18 - qs 28 = WP) Bs - 2228 = 5:18 - 
ms 1200 Harding H'wy AR 8:28 - 9222 - bis Wovdy4 - 122332 = 2232 = S222 - 
res 1200 Harding H'wy LV 8:30 - 9325 ~- LEs25 - Eee IS) - 25 - - 5325 

Court House LV 8:34 - 9:29 - 11:29 - 12:39 - 23239 - = S23. 

Atlantic County 

Vocational School LV Ses, - 8 3 = apes 3 2 = 12:42 - 242 = = 5:34 

Atlantic County 

Community College LV 8:41 = 9:36 = 12336 = 12:46 = 2:46 = = 5:38 

Zaberers LV 8:45 = 9:40 - 11:40 = T2350 = 2500 = = S742 

Shore Mall AR 8:52 9:00 9:47 10:00 11:47 12200 912 357 Ls00y.2957 3:00 = 5:49 

Pleasantville 

Shopping Center AR - 9:06 - 10:06 - 12:06 = 1:06 - 3:06 S SnbyS 

Pleasantville AR = 1S OA Fi - 2 tee = bees - eo oe 559 

Terminal 

Atlantic City AR - 9:28 - 10:28  - 12328 = 1:28 - 3:28 - 6107 


Note: AML 
BSM 
MSS 


Atlantic City - Mays Landing 
Brigantine-Atlantic City-Shore Mall 
Mays Landing-Stockton State College 


Table 32 


ADJUSTED SERVICE LEVELS 
Margate-Coolidge-Amherst Route 
Monday-Friday 


SAA L 


L-1 L-5 L-3 L-3 L-5 L-102 
Tnlet ciwiae _ - - 3:20 4:25 4:55 
Lagoon Lv. 6:40 7:10 7:40 - - - 
South Carolinas Lv. 6:58 7220 7:58 3-227 4:32 5 C4 
Atlantic 
Margate Br va wes 1-7. 7:47 Ore ley 3:45 4:51 baw 
Franklin 
Margate Eee ae 20 7:50 8:20 3:45 4:51 5 222 L- 
Franklin 
Coolidge p Geer il hols) 8:00 8:30 3355 5:00 5:30 
Amherst 
Coolidge LVie 230 8:00 8:30 3355 5:00 5:30 
Amherst 
Margate Ar. 7:40 8:10 8:40 4:05 Bel 5:40 
Franklin 
Margate Lv 7:40 8:10 8:40 4:05 5:10 5:40 
Franklin 
South Carolina Ar 8:00 8:30 9:00 4:24 Bee 30 6:00 
Atlantic 
Lagoon Ar 8:26 8:51 _ 4:44 5:30 6:20 
Inlet 7 - - 9:10 ~- - - 


Regular route bus service would be retained during peak 
periods only and can be implemented during the AM peak by extending 
train L-l arriving at Margate at 7:20 A.M., train L-5 arriving at 
7:50 A.M. and train L-3 arriving at 8:20 A.M. to Coolidge-Amherst, 
providing the area with three trips evenly distributed. Service 
during the P.M. peak can be provided by train L-3 arriving at 
Margate at 4:00 P.M. then continuing to Amherst. This trip will 
have only seven minutes to complete the route. This short time 


allowance can be offset by abbreviating the route and/or short 


turning the bus. Departure time for L-3 would be set back to 
4:07 destined to the Lagoon from Margate. A second trip to 
Amherst can be provided by train L-102 arriving at Margate. 

5:30 P.M. and would depart Margate from Amherst at 5:40, destined 
to the Lagoon at 6:25 P.M. The third trip can be operated by 
train L-3 arriving Margate 6:59 P.M. This schedule would then 
depart Margate from Amherst at 7:10 P.M. destined to the Inlet 

at 7:38 P.M. By providing peak service to Amherst—-Coolidge,only 


two platform hours are required daily. 


On-board passenger counts indicated that the number on 
board at any one time was only 16 passengers. Present operating 
costs of nearly $26.00 per service hour for bus service suggest 
that to break even on this service, approximately 30 passengers 
per trip would be necessary. Since passenger counts showed that 
usage is limited, it is proposed that this service be adjusted to 
more adequately serve the transportation demand of the area and 
expand system accessibility thus providing greater public benefit 
with increased cost effectiveness. Present day costs would mean 
an annual expense of about $81,100 before revenue. Average pat- 
ronage has been about 10 per trip, or 20 passengers per hour. 

The average fare is $0.31 which translates into revenues of $6.30 
per hour, or annual revenues of $19,655 resulting in an annual 
net cost of providing service of approximately $61,450. 


The proposed adjusted service would have an annual cost 
of about $15,200 before revenue. Revenue projections were based 
on the following assumptions: 


1. 1975 Ridership = 64,300 passengers. 
2. 80 per cent of riding in peak periods. 


3. 50 per cent of passengers transferred Franklin 
Street Terminal. 
4. A 20 per cent passenger loss will result from 


the change in service. 


Based on these assumptions projected annual revenue for 
the Amherst-Coolidge shuttle would be about $10,288 at an 


average fare of $0.20. 
Atlantic Avenue Service 


The present route structure operated by Atlantic City 
Transportation Company is designed in a manner which provides 
One area, the Inlet, with more service than necessary. Present- 
ly, this area is served with approximately 150 daily departures 
and arrivals. It is realized that some of these trips are leaving 
from or arriving at the garage to start or finish a work shift 
or run. The fleet of buses operated by ACTC has an average seat- 
ing capacity of slightly more than 43 seats per bus. This trans- 
lates into 6,450 seats for departures and an equal amount of seats 
for arrivals, a total of 12,900 daily seats serving the Inlet. 
This is clearly excessive service for the population density of 
the area and passenger volumes identified through on-board surveys 


and peak load counts. 


The proposed Immediate Action Program will continue to 
provide the Inlet with service, however, the service will be struc- 


tured more in line with the demand. Table 33 shows the proposed 


7=25 


PROPOSED COMPOSITE SCHEDULE 


Table 33 


(1) 


Atlantic Avenue - New Hampshire to Albany Avenues 


Lv. 


Inlet 


53105 
5:20 
Si Wo 
6:00 
6:30 
7:00 
7:00 
HELD 
7:30 
7:40 
8:30 
8:30 
9:00 
9:30 
9:30 
10:05 
L0s30 
10-50 
11:00 
Lle3O 
Pies) 
L2805 
Looe 
12230 
1:05 
1:30 
1:30 
2:05 
2:30 
2230 
2:45 
3:00 
3215 
3230 
eH es 8) 
3:45 
4:00 
4:15 


OUTBOUND 
S.Carolina 


and 


Atlantic 


53 
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Albany Albany 
and and 
Atlantic Atlantic 

5a23 
5:33 6:37 
she ys: ce: 
OLS 7:38 
6:45 7:40 
L235 8:05 
Pray Ss 0:7 
Lis 2 8:10 
Tso3 8:30 
8:03 8:34 
ip ole. 8:38 
8:48 8:52 
9:18 8:05 
9251 Ger) 
9:48 9:22 
LOe 23 9:40 
TOs 9:47 
10:48 10:08 
dH 10-09 
Lis Sk 10:30 
11:48 LO239 
D223 Lus0g 
pA be el Less 
12:48 ES goal 
L223 dois oO 
‘iyo yl 12:38 
1:48 12:49 
2123 1:09 
22 54 1:38 
2:48 ABH SH 
3:03 2:09 
ole 2:38 
3.233 229 
3251 3:09 
3:48 So 2oo 
4:03 325) 
4:18 3:59 
4-33 4:03 
(continued) 


INBOUND 


S.Carolina 


and 


_Atlantic_ 


6:50 


Beh 


Lee22 


Ar. 


Inlet 


6:55 
6:59 
7:40 
758 
8:00 
8:25 
8:30 
8:30 
8:50 
8:54 
825% 
9215 
9:24 
9.30 
9:44 
9:58 
9:54 
LOe26 
10:28 
LO. S56 
10257 
L1ls28 
L1is56 
12:09 
l2s2e 
12:56 
1:07 
1:28 
1:56 
2:09 
2:28 
2256 
rege Oy 
3:28 
32b7 
4:09 
4:17 
4:25 


Table. 33.. (Cont.,) 


OUTBOUND INBOUND 
S. Carolina Albany Albany S. Carolina 
LV « and and and and AY. 
Trip Inlet Atlantic Atlantic Atlantic Atlantic Inlet 
L-5 4:30 4:39 4:51 4:08 4:27 
4:30 4:48 4:37 4:50 4:59 L-102 
4:45 5:03 4:43 5:02 
L-102 5:00 509 521 4:59 owed ky 
5:00 5218 507 5220 5229 L-1 
525 5:33 BeOS 5:26 
L-1 5:30 5:39 oye oyl 5:33 oie le 
5:30 5:47 5:43 6:02 
6:05 Gs 22 5259 6217 
L-3 6:30 6:39 Or 5! 6:07 6:20 6:29 L-3 
Ta05 Te22 6:08 6:26 
L-3 8:00 8:09 8:21 6:23 6:41 
8:05 8:22 6:37 6:42 6:49 L-1l 
L-3 9:00 2-09 O22) 6:36 6:56 
9:05 9:22 6:59 Pel 
10:05 10:22 7:09 URE 7:28 L-3 
11:05 less 2 7:42 8:00 
E2505 L232. 8:38 8:55 
8:40 8:58 L-3 
9:40 9:49 9:58 L-3 
9:42 10:00 
10:38 10:55 
11:42 2-00 
1:36 1353 


(1) Includes service in Atlantic City- Ocean City, and Atlantic 
City-Longport routes only. Additional service is available 
on a limited basis on Absecon and Mays Landing Routes. 


service from the Inlet to Albany Avenue and Atlantic Avenue. 

The service level has been adjusted to 56 departures and 62 ar- 
rivals at the Inlet daily translating into 2,408 available seats 
departing the Inlet and 2,666 seats arriving at the Inlet. 


Expanded Use of Existing Transportation Resources 


Inter-City Carriers - Presently buses operate on a regular 
schedule directly from Ventnor, Margate and Longport to Ocean City 


and return bus passengers between these points are not carried. 
This service is operated by two inter-city carriers, Lincoln 
Transit Company and Transport of New Jersey providing a total of 
six round trips daily. It is proposed that these transportation 
services be made available to the general public from Ventnor, 
Margate, Longport to Ocean City and return. Because of the nature 
of the transportation service provided by these inter-city carriers, 
central boarding stations will be required for each location to 
reduce the number of stops required to service the demand of the 
area. This method of serving this demand would be the most cost- 
effective, since the service currently passes through these com- 
munities and no additional subsidy would be required. The service 
thus provided would be,in effect,an express service between the 


island communities. 


Alternative methods of serving this demand would be to 
extend the present Ocean City minibus or jitney service into 
Longport to connect with Atlantic City Transportation Company 
buses at 15th Avenue in Longport, or extend Atlantic City Trans- 
portation Company buses into Ocean City from Longport. 


Bach alternative has advantages and disadvantages. Only 


half of the inter-city trips start or terminate within the service 


area with the other half being through trips originating in 
New York or Cape May. Schedule reliability can be affected 


by conditions over which the carrier has no control, particu- 
larly on runs of such length. Schedule adherence would be the 
only potential disadvantage to the user, particularly on south- 
bound trips. 


The use of Ocean City's minibus or jitney creates a 
condition where a transfer of buses is necessary for a passenger 
to complete a trip in either direction between Ocean City and 
the Absecon Island communities. An additional bus and driver 
will be required since the present Ocean City fleet has only 
one spare bus during the summer. Operation of a new bus would 


be necessary to provide this service. 


Extending Atlantic City Transportation Company routes from 
Longport to Ocean City requires a major alteration in present 
schedules in addition to adding a bus and driver. 


Ocean City Local Service 


The bus service operated in Ocean City appears to be 
responsive to local demands and provides a link by which resi- 
dents from all parts of the city can reach the inter-city bus 
terminal at 9th Street without needing a private car. The 
flexibility of the Ocean City jitney service appears ideally 
suited to serving this type of demand as well as the purely local 
trips for social, recreational, and personal business. With the 
addition of more equipment the level of service can easily be 
increased to respond to added passenger demand. This can best 
be determined by continual review of the ridership records and 


timely response to any local problems that may develop. 


Schedule maintenance could become a problem if ridership 


increases and route deviations are more numerous. By appropriate 
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reconnaissance, through both drivers and riders, the system 


should be capable of adjustment as required. 


Inter-City Service in Rural Areas 


It was noted in Chapter 2 that inter-city bus service 
provides the bulk of the rural bus service that operates on a 
regular schedule in Atlantic County. Review of the routes 
operated and current schedules indicate that service within 
Atlantic County as a part of the longer distance inter-city 
service is as outlined in Table 34. Portions of five routes 
provide intra-county as well as inter-county service, with 
destinations including Philadelphia, New York,. and communities 


enroute as near as Cape May and Cumberland County points. 


Structuring improved local transit service in the rural 
portion of Atlantic County should be developed around these inter- 
city routes. Because of the long travel times on several of these 
precise schedule integration does not appear feasible, but 
passengers desiring service on the intercity routes could be 
dropped off at shelters, stations or stop locations to meet the 
through bus. The service envisioned would utilize either vans 
or small school buses to pick up residents beyond walking distance 
of the intercity buses or desiring to reach a destination not 
served by Transport of New Jersey or the other intercity carriers. 
Pickups could be made on the basis of telephoned reservations or 


by flagging down local route buses on the street or highway. 


The local buses would operate on local streets for the 
most part and would utilize routes of intercity carriers only 
where no route alternative exists. Rural feeder bus routes 
would operate out of bases such as Hammonton, Buena, Egg Harbor 
City, Mays Landing, Galloway, and Egg Harbor Township to 


serve areas of the county not otherwise served by public 
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ROUTE. § BETWEEN 

TNJ 101 Philadelphia 
and Atlantic 
City 

TNJ 111 Philadelphia 
Ocean City 

TNJ 113- Philadelphia 

115 Wildwood 

Cape May 


TNI 119 |) ocean City 
Atlantic City 


TNJ 119 Atlantic City 

New York 
Garden Bridgeton 
State New York 
Coachways 


Table 34 


INTERCITY BUS SERVICE TO RURAL ATLANTIC COUNTY 


COMMUNITIES SERVED 


Hammonton 

Egg Harbor City 
Pomona 

Absecon 
Pleasantville 
Atlantic City 


Folsom 

Mays Landing 
Pleasantville 
Somers Point 
Ocean City 


Folsom 
Mays Landing 
Tuckahoe 


Ocean City 
Longport (2) 
Margate (2) 
Ventnor (2) 
Atlantic City 


Atlantic City 
Absecon 
Smithville 
New Gretna 


Buena 
Folsom 
Hammonton 


(1) Includes Lincoln Transit Coordinated Service 


(2) To or from points beyond Atlantic City only 


WwW Y TRIPS 


To Atlantic City 
From Hammonton at 
5:52, 7:01, 8336 A.M. 
and every 90 minutes. 
13 trips 

40 to 64 minutes 
Hammonton to Atlantic 
City based on time 

of day. 

7 additional express 
trips via A.C. Expwy. 


To Ocean City 
From Folsom 

10:05 AM, 6:25 PM 
Arrive 

11:10 AM, 7:30 PM 


To Tuckahoe From Folsom 


Lv. 10:25 AM, 6:35 PM 
Ar. 11:00 AM, 7:10 PM 


To Atlantic City 

From Ocean City 

Lv. 7:15 AM, 8:41 AM, l 
Ar. 8:00 AM, 9:30 AM, 1 
Lv. 12:41 PM, 4:41 PM, 
Ar. 1:30 PM, 5:30 PM, 7 


To Atlantic City 

From New Gretna 

Lv. 9:53 AM, 10:53 AM, 
12:53 PM, 1:53 PM, 
4:53 PM, 5:53 PM 

Ar. 10:24 AM, 11:30 AM, 


0:15 AM 
1:00 AM 
6:11 PM 
:00 PM 


11:53 AM, 
3:53 PM, 


12:24 PM, 


1:24 PM, 2:30 PM, 4:24 PM, 


5:30 PM, 6:24 PM 


Lv. 6:53 PM, 8:03 PM, 8:53 PM, 


9:53 PM, 10:53 PM, 
2:40 AM 


12:44 AM 


Ar. 7:24 PM, 8:40 PM, 9:24 PM, 


10:30 PM, 11:30 PM, 
3:09 AM 


To Buena From Hammonton 


Lv. 10:51 AM, 12:01 PM, 
5:31 PM 

Ar. 11:05 AM, 12:15 PM, 
5:35 PM 


1:15 AM 


2:01 PM 


2:15 PM 


Lv. 6:56 PM, 8:20 PM, 10:06 PM, 


12:06 AM, 2:06 AM 


Ar. 7:10 PM, 8:40 PM. 10:20 PM, 


12:30 AM, 2:30 AM 


To Philadelphia 

6:15, 6:47, 8:07, 10:07 and 
every 90 minutes to 11:07 
Midnight. 

13 trips 

40 to 67 minutes travel time 
Atlantic City to Hammonton 
based on time of day. 

8 additional express trips 
via A.C. Expwy. 


To Philadelphia 

From Ocean City 

6:20 AM, 8:45 AM, 2:45 PM 
Folsom 7:25 AM, Expressway 
3:50 PM 


To Folsom From Tuckahoe 
Lv. 8230 AM, 12:40 PM, 5:50 PM 
Ar. 9:05 AM, 1:15 PM, 6:25 PM 


To Ocean City 
From Atlantic City 


Lv. 
Ar. 
Lv. 
Ar. 


11:50 AM, 1:20 PM, 3:50 PM 
12:30 PM, 2:00 PM, 4:30 PM 
5:20 PM, 8:05 PM, 10:20 PM 
6:00 PM, 8:45 PM, 11:00 PM 


To New Gretna 
From Atlantic City 


Lv. 


Ar. 


Lv. 


Ar. 


4:30 AM, 6:00 AM, 7:00 AM, 

8:00 AM, 9:00 AM, 10:00 AM, 
11:00 AM 

4:59 AM, 6:31 AM, 7:38 AM, 

8:31 AM, 9:37 AM, 10:31 AM, 
11:31 AM 

12:00 PM, 1:00 PM, 2:00 PM, 
3:00 PM, 4:00 PM, 5:00 PM, 

6:00 PM, 7:00 PM 

12:37 PM, 1:31 PM, 2:31 PM, 
3:37 PM, 4:31 PM, 5:31 PM, 

6:37 PM, 7:31 PM 


To Hammonton From Buena 


Lv. 4:17 AM, 5:47 AM, 6:17 AM, 
6:47 AM, 10:02 AM 

Ar. 4:31 AM, 6:01 AM, 6:31 AM, 
7:01 AM, 10:16 AM 

Lv. 12:32 PM, 1:22 PM, 1:57 PM, 
3:32 PM 

Ar. 12:46 PM, 1:36 PM, 2:11 PM, 


3:46 PM 


transportation. A total of nine possible routes has been shown 
and these could be modified in terms of details of routing and 
schedule to fit into present uses for the buses, such as to the 
Outreach Centers. There appears to be adequate bus or para- 
transit equipment available to the County through the various 
services outlined in Chapter 2 to operate these routes on a two 
trips per day basis to start,with refinements to be made based 
on demand and experience. The buses or vans would deviate from 


the routes as required to pick up or discharge passengers. 
Schedules should be tailored wherever possible to: 


1. Meet existing transportation needs of welfare 
or social service agency initially sponsoring 
the operation. 


2. Provide feeder service to and from inter-city 
services at interface locations on inter-city 


routes. 


3. Provide for occasional (once a week) trips to 
shopping centers or medical offices beyond the 
limits of the designated routes. 


Rural Transit Services 


The portion of Atlantic County encompasses all areas 
west of the Garden State Parkway. The population density in 
this area varies between less than 2,000 persons per square 
mile to more than 6,000 persons per square mile and were shown 
in Figure 3 based on 1970 census statistics. These densities 
are generally similar to those found in the urbanized eastern 
portion of the county except for the most heavily developed 
areas of Atlantic City. The study area has a relatively small 
proportion of citizens over 65 years of age as was indicated 


in Figure 4. Most households have one or more automobiles and 
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only in the Egg Harbor City area are there more than 200 house- 
holds having no motor car. The bus is little used in the rural 
areas for work trips, with less than 100 daily work trips 
reported by any area. The extensiveness of the rural area of 
the County and the dispersed residential development make it 


difficult to serve the people with a bus system. 


Present Bus System 


Presently, there are several scheduled bus routes operat- 
ing interurban services in Atlantic County. A TNJ route operates 
along the White Horse Pike and provides a convenient hourly 
schedule between Atlantic City and Philadelphia. Garden State 
Coachways provides frequent service along State Route 54 
between Buena and Hammonton enroute to New York from Bridgeton. 
All other bus services in the study area provide either two or 
three trips in each direction daily. The proposed Immediate 
Action Plan will help alleviate this void and provide new 
service to Mays Landing and Stockton State College from the 


urbanized portion of the county along the shore. 


Purpose of Rural Bus System 


A limited number of persons in the rural areas of the 
County need transportation to participate in community activ- 
ities. Most of these people are of limited financial means 
or have physical handicaps. One of the primary purposes of 
a rural bus system is to provide transportation for these 


people. 


At present there are 18 social agencies providing trans- 
portation for special groups in Atlantic County, as indicated 


in Table 3. Each agency has at least one car, van, or bus at 


its disposal. Many of the vehicles are not needed full time. 
The majority of the vehicles are domiciled in the eastern or 
urbanized part of the County, although these is also a wide 


dispersal of vehicles throughout the rural areas. 


The proposals outlined herein are designed to make more 
efficient use of these vehicles for a broader spectrum of the 


rural population. 


Rural Bus Service Concepts - Fixed Route and Demand Responsive 
systems 


There are two general types of bus service for use in 
rural areas: fixed routes, which travel the same roads on 
specified schedule throughout the day, and demand-responsive, 
which provides transportation direct to the user's home and is 
scheduled according to the demands. The latter form is similar 
to a taxi, but usually sets a course that permits several per- 
sons to be accommodated on a single journey. A car or van can 
best serve this concept. They are very maneuverable in areas 
requiring only limited capacity and the number of users can 


easily be accommodated by the small vehicle. 


Fixed Route - Feeder and Cross County -— Two general 
schemes for fixed route bus service were studied; a local 


circulation system for each community, as shown in Figure 16, 
and a cross-county grid network connecting all the communities, 
as shown in Figure 17. The local circulator system gives a 
more comprehensive coverage of each community, however, anyone 
with a destination other than the community center would be 
required to transfer. The cross-county system is more like 

an urban transit network, but does not provide as intensive 
coverage, and though designed to permit direct service to 


several destinations, many local areas are not served. 
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FEEDER—FIXED ROUTE CONCEPT RURAL TRANSIT SERVICE 
ATLANTIC COUNTY AND OCEAN CITY 
ATLANTIC COUNTY PUBLIC TRANSPORTATION STUDY 
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Demand Responsive - Taxi and Bus - Two approaches were 


also evaluated in investigation of a demand responsive system, 
as shown in Figure 18. One scheme would have the County con- 
tact with a local cab company in each community to provide a 
dial-a-ride service. The passenger would pay a flat fare and 
the taxi operator would bill the County a fixed amount based 
on time, mileage, and passengers carried. The second approach 
proposes that more efficient use be made of the existing para- 
transit systems presently operated in the County. It would 
make use of the local agency's vans, when not required for its 
appointed purposes. It would probably require the use of 
several agencies’ vehicles to provide service throughout the 


day. 


Operating Standards 


A series of operating standards or assumptions regarding 
the proposed service are outlined to permit evaluation of the 


alternatives under consideration. 


Fares - It is assumed for all alternatives, fixed route 


or demand responsive, that a single flat rate fare of $0.50 


a ride would be charged. Whenever a transfer is required between 
the "new rural routes" there would be no charge. However, 
anyone transferring to the established bus companies would be 


governed by their tariffs. 


Schedules - Both types of service, fixed route and 
demand-responsive, would be governed by some scheduling. The 
fixed-route system would have established schedules, and be 
coordinated within the "rural system" and provide "connections" 
with the established bus systems. The demand responsive system 
would have to operate within certain time limits. Pickups 
would have to be scheduled in a manner to connect with the 


existing bus schedules. 


Frequency - Initially, all fixed route services would be 
based on a two-hour time cycle. This could be increased to 
hourly service if the demand warranted such action. Service 
would be provided from 9:00 A.M. to 5:00 P.M., with the final 
trip or pick-up starting at 4:00 P.M. Again, if the demand 
required extended hours, and people wanted the service for 
work trips, additional trips could be scheduled. All services 
would operate on a Monday through Friday schedule; however, 
should demand dictate, Saturday and/or Sunday operation could 
be scheduled. 


If the rural service proves popular and requires addi- 
tional operating hours and/or days, a more formalized system 
should be established, including the use of agency vehicles, 


which would be free for only a limited period of each day. 


Operator - The operator of any of the above types of 
rural service will have to be the County government. The cost 
of the service will be borne by the County government and it 
will establish the criteria for all services. All such services 


will require County subsidy for operation. 


Ownership of the vehicles will remain with the present 
public agency or the private company. The cost of operating 
fixed route vehicles will be based on a daily mileage rate. 
For the demand-responsive system, the County would develop a 


formula based on hourly and mileage rates. 


Contracts between the County government and an operating 
company would require profit motivation. This would provide 
the County with reliable service. The operating company would 


need a contract to protect a long-range investment. 
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Contract With Public Agency 


An equitable contract with any of the government agencies 
operating a paratransit vehicle would require the County rural 
transit system to reimburse the agency owner over a full-cost 
formula. All costs would be allocated, based on the proportion 
of time and mileage the vehicle worked for the rural transit 
system. The total costs would include depreciation, maintenance, 
fuel, and driver time. This formula would fairly determine the 
cost of each agency's transportation budget. The expenses for 
the phone, radio, and dispatching would all be borne by the 
rural transit system. It is assumed the owner-agency would 


continue to service and maintain the vehicle. 


Contract With Private Firms 


The transportation contract with private operators will 
provide motivation for improved service and increased ridership 
by providing for additional profits. Standards for vehicle 
cleanliness and reliability will be established. All Operating 
and maintenance costs for each vehicle will be the responsibility 


of the owner, including a two-way radio communication system. 


The County formula for each contract will be based on 
vehicle time and mileage and passengers carried. The owner 
will base his time and mileage charge to include all his costs, 
including labor, fuel, maintenance and depreciation. The 
passengers carried will be the profit incentive portion of . 


the contract. 


Rural Transit Proposal 


The operation of a rural transit system, in this period 


of almost universal automobile ownership, is a new concept. 
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There is no single successful approach to this newest type of 
transportation system. A set of recommendations is proposed, 
each different and unique in its approach to the problem of 

rural mobility for persons without access to an automobile. 

Each of the proposed recommendations can stand separately, be 
coordinated, be expanded, or be used interchangeably. The plan 
proposes to demonstrate the different schemes for Atlantic County 


with decisions on continuation based on experience. 


The objectives of the rural transportation program are 
to provide mobility to the general population and to use exist- 


ing transportation resources more efficiently. Figuré 19 shows 
the plan for rural transit service. 


The proposals outlined in Table 35 show three different 
approaches to rural transit. Each will be tested in the field 
with regard to dependability, useability, and cost. The 
entire project can be directed, operated, and monitored by the 


County Planning Commission. 


The three different types of operation are discussed in 
detail as to schedules, routes, and service levels in this 


section. 


Fixed Bus Route - Cross-County 


This bus route will act as a cross-county bus service 
connecting many of the principal traffic generators outside 
the eastern urbanized area of the County; namely, Atlantic 
County Medical Center, Stockton State College, Atlantic Com- 
munity College and the County Court House. This route will 


also serve the commercial and industrial developments at 
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Table 35 


PROPOSED RURAL TRANSPORTATION SYSTEM CONCEPTS 


CONCEPT 
Fixed Route, Bus 


Dial-A-Cab 


Dial-A-Bus 


DESCRIPTION 


Buena Boro/Stockton State College 
via Atlantic County Medical Center, 
Egg Harbor City, Atlantic Community 
College, Mays Landing - on a regular 
two-hour schedule. 


Egg Harbor Township west of Garden 
State Parkway, and south of Sea- 
shore Railroad to Shore Mall - 

use two-way radio. 


Town of Hammonton, North of Atlantic 
City Expressway - phone in requests. 


Egg Harbor City, Mays Landing and Bueno Boro. The route con- 
nects with all other bus systems in the County. The proposed 
service would operate every two hours between 9:00 A.M. and 
5:00 P.M. Monday through Friday. One bus would be required 
to operate the service. 


Dial-A-Taxi - Egg Harbor Township 


This service would be provided by the local cab company. 
There are a number of physical barriers in the Township and for 
this reason the service would be limited initially to the 
following boundaries; west of the Garden State Parkway, east 
to the Township line, south to Highway 559, and north to the 
Seashore Railroad, and include the Shore Mall. The Mall would 
be the principal focal point of the Egg Harbor Township opera- 
tion. The cab company would provide service between 9:00 A.M. 
and 5:00 P.M., and maintain a two-way radio service. Passen- 
gers would be guaranteed a maximum two-hour wait. The two-way 
radio contact would permit a very flexible schedule and route 
pattern, most calls could be served within a one-hour wait. 
There would be no central pick-up point, although the Shore Mall 


would probably become the principal operator. 


Dial-A-Bus - Hammonton 


A single bus would be used to provide service for the 


entire community of Hammonton, north of the Atlantic City 


Expressway. There would be no fixed route. The route would 
be determined each trip by the passenger pickups. Requests 
for service would be phoned in to a central point, (TNJ Bus 
Station) and a route would be developed for each trip. The 
bus would leave town every two hours and operate the route 


according to the needs of the passengers on board, and those 
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who had called to be picked up. It would be possible for people 
to have a "standing order", to be picked up on a daily basis; 


this type of arrangement would be encouraged. 


Duration of Experiment 


Traditionally, new fixed-route bus services in urban areas 
establish their credibility in about 90 days. This does not mean 
necessarily that the costs and revenues of the new service have 
equalized, but there are clear signs of patronage patterns of 
growth. Management must determine the value of the new service 
and decide its fate. Sometimes another 90-day period is re- 


quired to perceive the route's true value and potential. 


Table 36 compares operating standards for four operational 
rural transit operations. Fixed route feeder has been added to 
the fixed route, cross-county identified above. This option 
assumes that rather than a cross-county service, a series of 
feeders might provide service from localized portions of the 
rural area to intercity transit connection points. Service 
standards for the latter type service would be virtually the 
same as for cross county but the operation would in several ways 


be more like the demand-responsive service, as can be noted. 


The introduction of three different types of rural trans- 
portation systems is innovative and will require time to evaluate. 


A six-month test period is suggested as fair and reasonable 


to comprehend and measure the effectiveness of each of the new 
systems. If definite trends become visible sooner, appropriate 
action should be taken at that time to either terminate the 


service or negotiate its continuation. 


Table 36 


COMPARISON OF OPERATING STANDARDS 
RURAL TRANSIT OPTIONS 


VEHICLE FUEI, AND RAD 1O PHONE 
SCHEDULE ROUTE FARE OPERATOR OWNER DRIVER MAINTENANCE COST) RATE DISPATCH REQUEST 
Fixed Route 
Feeder Fixed Fixed = D0 County Publ ae Pauly lae Vehicle Mileage No No 
Owner 
Fixed Route 
Cross-County Fixed Fixed oeK0, County Public Public Vehicle Mileage No No 
Owner 
Demand- 
Responsive Flexible Varies 50 County Private Private Vehicle Mileage- Yes Yes 
Taxi Owner Time 
Passengers 
Demand- 
Responsive Flexible Varies Pe), County Public Public Vehicle Mileage No Yes 
Bus Owner 


In Chapter 6 a series of potential strategies to be used to 
improve transit service throughout Atlantic County were evaluated 
with respect to the goals which had been stated at the outset of 
the study by the Board of Public Transportation. Table 22 sum- 
marized the strategies which appeared to have the greatest poten- 
tial of achieving the stated goals. The three or four highest 
ranking strategies expressed for each goal were identified and 
most of these have been discussed earlier in this chapter. Of 
those identified in Table 22 which have not been included in the 
proposals outlined herein, only express service and combined 


transit/school service have not been a part of the proposals. 


Express Service 


Express bus service was identified as having potential for 
assisting to achieve the goals of expanded local service and 


intercity service coordination. 


The extensive study of the Atlantic City Transportation 
Company route network which has been reported on earlier in this 
chapter,sought to identify areas which could be served by express 
operation of buses. In a typical transit route configuration, 
express service can only be effective during peak hours when very 
heavy directional volumes over long sections of the route are 
characteristic. The passenger boardings found from the studies of 
individual route boarding and alighting locations did not reveal 
the level of boardings that would justify this type of service. 
While experimental operations might be expected to generate addi- 
tional trips in the areas with the greatest potential for express 
service, such operations frequently do not generate additional 


trips because of the temporary nature of the initiated service. 
Another consideration with reference to express service is 


that its initiation frequently will result in the reduction in 


the level of local service by the number of buses utilized in 
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the express mode. Public concern is often heard about express 
service when the express vehicles bypass local stops enroute to 
the central business district. The level of complaints may be 
expected to be much greater, if, as would appear likely u1n> tne 
case of Atlantic City, ridership of the express buses is not heavy 
during early weeks of the service. In view of these concerns pie. 
was concluded that the typical express service had very limited 


potential in Atlantic City. 


However, it should be noted that express service was included 
in the route modifications which were proposed. The recommended 
extension of the Brigantine-Atlantic City service to serve Pleasant- 
ville, Shore Mall and Somers Point (peak hours only) should be 
noted for its change from use of the Black Horse Pike (U.S. Route 
40) approach to Atlantic City to use of the Atlantic City Express- 
way between the Atlantic Avenue-Arkansas Avenue intersection in 
Atlantic City and the Pleasantville Bus Terminal in each direction. 
This routing reduces travel time between these points and provides 
a significant express-type service which can be achieved without 
reducing existing levels of service on U.S. Route 40 (Albany 


Avenue), since this is an entirely new service in this area. 


In summary, therefore, while typical on-line express service 
was not considered feasible in the Longport to Atlantic City cor- 
ridor, express service via the Atlantic City Expressway offers a 
near level of service between the mainland communities and Atlantic 


CLUeY. 
Combined Transit-School Service 
Proposals are often heard to suggest utilization of the 


extensive fleet of school buses operating in most suburban and 


rural communities for public transportation. However, more 


detailed study of this possibility develops a series of problems 
relating to schedule-demand conflicts, jurisdictional objections 
and equipment limitations. School bus routes and schedules were 
carefully reviewed and it became clear that many of these buses 

are heavily utilized, some on double shift duty where high schools 
operate on split shifts to alleviate school building capacity 
shortages. Because of the split shifts and the late closing of 
schools in the afternoon, there are few gaps with schedule of school 
buses to permit their "doubling up" to carry the general public 
between school runs. 


Combined with the control of the school bus fleet by the 
Department of Education, the potential for joint use appears 
limited. Future improvements in school schedules may result in 
greater periods when school buses might be available for other 
uses and this analysis would not rule out re-study or re-considera- 
tion of this proposal; however, the basic school bus is not designed 
to carry adults in a comfortable manner because of seat dimensions 
and spacing and the height of the entry steps, which would dis- 
courage attempted use of these vehicles by the elderly and handi- 
capped, who would otherwise be expected to benefit from the 


services which would be made available. 


The conclusion reached in this study was, therefore, that 
while school buses represent a potential for increased use of an 
available fleet of vehicles, the logistics involved in developing 
a workable schedule for use of this equipment in a manner which 
would be attractive to potential users, are not subject to ready 
solutions. Future changes in school schedules and equipment design 
may eliminate or reduce scheduling problems and under these 
conditions, re-evaluation of feasibility should be planned. 

Present conditions in Atlantic County do not justify current 


consideration of school buses as public transit vehicles. 


Elderly and Handicapped Transportation Service 


Throughout this study serious consideration was given to the 
mobility problems of elderly and handicapped citizens. As stated 
in the goals established early in the study and presented in 
Chapter 6: 


...--'"Coordinated mobility for senior citizens, 
disadvantaged and handicapped persons in both 


urban and rural portions of Atlantic County." 


Relating this goal to the alternative strategies outlined for 
consideration resulted in the designation of dial-a-ride service, 
rural transit service and car-pooling as the types of actions which 


would be most effective. 


Serious consideration was given to each of these concepts 
for expanding mobility in the county as well as the other strategies 
which appeared to have more general application to the total 
population. However, the distribution of senior citizens through- 
out the county as set forth in Figure 4 early in the report 
clearly indicated that the greatest concentrations were located 
in the island communities, Atlantic City, Ventnor, Margate, and 
Ocean City. These areas are among those best served by the existing 
bus system as well as the jitney operations in Atlantic City and 
Ocean City, taxis, and some of the special para-transit operations 


functioning in the urban area. 


In view of these considerations, therefore, it was concluded 
that the principal concentrations of senior citizens as well as 
the economically disadvantaged would best be served by the up- 
grading of the urban operation of the Atlantic City Transit Company. 
Thus, as part of the review of route modifications, extensions and 


schedule changes which were described earlier in this chapter, 
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special consideration was given to service to senior citizens 
and the disadvantaged and the Immediate Action Plan reflects 


these changes. 


It should also be noted that in the rural areas of the 
County, ways and means of achieving a system of feeder service 
between rural residential areas and the major intercity routes 
which connect the county with Philadelphia, New York, and major 
New Jersey destinations included dial-a-ride services and car- 
pooling, although it was ultimately concluded that a feeder 


bus concept would provide a service of broader community appeal. 


While no specific proposals were made on the acquisition of 
buses specially equipped to carry handicapped riders, recent 
Federal regulations suggest that future bus fleet additions will 
be required to meet specifications which include the wide doors, 
wheel-chair lifts, and internal dimensions to facilitate use by 
the handicapped. It is anticipated that fleet additions in 


Atlantic County will be made under these specifications. 


Concluding this summary of actions taken in this project 
on behalf of the elderly and handicapped, it would appear that 
from the establishment of the initial goals through identifica- 
tion of the improvement stragegies and the development of the 
Immediate Action Plan as well as proposals for longer term 
consideration, the problems of these minority groups were fully 
considered and the resulting recommendations respond to these 
problems as well as general community-wide concerns. In the 
course of the study it became apparent that most of the elderly- 
handicapped needs could best be met by strengthening the total 
bus network in the urban area and broadening it in the rural 
area to serve the needs of the total community rather than only 


those of the two minority groups. 
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Chapter 8 


TRANSIT MANAGEMENT AND OWNERSHIP OPTIONS 


Providing an integrated public transportation system in 
Atlantic County will require coordinated scheduling of transit and 
paratransit operations which serve the County including: Atlantic 
GiLtyi Transportation Company, Atlantic. City Jitneys,.the,Intercity 


carriers, and Special Purpose transportation agencies. 


It is clear, therefore, that one of the primary concerns of 
public transportation in Atlantic County is the future of the 
Atlantic City Transportation Company and the service it prcvides 
to residents of the urbanized mainland and shore communities. 
Since 1970, the State of New Jersey has been providing a subsidy 
to defray costs of operations of ACTC. The County has also parti- 
cipated in this subsidy, annually paying 25 per cent of the total 


Cost. 


The annual operating subsidy has increased to more than five 
times its original amount, while the number of total passengers 
carried has dropped by only five per cent. (Refer to Table 1). 
The initial 1970 subsidy of $221,666 represented 42 per cent of 
the State's total subsidy program foe that year, while in the cur- 
rent fiscal year the ACTC subsidy (estimated to be approximately 
$870,000) will be only two per cent of the State's total subsidy 
program. The New Jersey Department of Transportation is now esti- 
mating altotalssubsidy itor Atlantic City Transportation -Company 
iin sche, $950 ,000etoss 1 millon range fon -fiseal,.1977.. 


The trends of increased costs of service and increased annual 


subsidies have greatly concerned State and local officials. 


Although it appeared the ACTC was making good progress toward 
actually "turning around" the downward trend in transit riding 
common to most communities when it was struck by drivers in 
September, 1973, total ridership and service have both been re- 


duced since that time. 


There have been no major changes in services--in terms of routes 
and schedules--in many years. Meanwhile, development has moved into 
mainland communities and major employment, shopping, educational and 
institutional facilities have been located in Galloway, Egg Harbor 
and Hamilton Townships, and the communities of Absecon, Pleasant- 
ville, Northfield, Linwood, and Somers Point. Transit service 
provided by ACTC has not kept pace with these trends, and the 
Immediate Action Plan is designed to correct this condition, by 


bringing routes and schedules in line with present needs. 


It is a matter of concern, therefore, that Atlantic County, 
in spite of previous surveys and plans, has not been able to exer- 
cise control of public transportation policy within its own juris-— 
diction. This situation should be corrected, and the County should 
be given a greater role in formulating transportation policy, and 
in implementing plans to carry out these policies. Actions should 
be identified to create the institutional framework to enable 


Atlantic County to meet this objective. 


Alternative Courses of Action - What options exist for Atlantic 
County to “achieve greater control cf public transportation policy? 
How can the County be more responsive to the need for a viable 
public transit system for its urban and rural segments? A variety 
of options may be considered and are presented here for review by 
County officials. The alternatives are illustrated in Figure 20 


and include the following: 


ATLANTIC COUNTY 
FREEHOLDERS 


PUBLIC 
TRANSPORTATION 
BOARD 


NEW JERSEY 
COMMUTER 
OPERATING AGENCY 


ATLANTIC CITY 
URBAN AREA 
TRANSPORTATION STUDY 


PRIVATE COUNTY URBAN DISTRICT RURAL DISTRICT 
OWNERSHIP OWNERSHIP OWNERSHIP COORDINATION 


PRIVATE COUNTY PRIVATE DISTRICT AGENCY DISTRICT 
OPERATION OPERATION OPERATION OPERATION OPERATION OPERATION 


ATLANTIC COUNTY 
PUBLIC TRANSPORTATION MANAGEMENT ALTERNATIVES 


ATLANTIC COUNTY PUBLIC TRANSPORTATION STUDY 
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Maintain Status Quo - This option assumes that the 
present private ownership and operation of the ACTC 
would continue. The State would continue to estab- 
lish basic service policies, deficits would be 
supported by subsidy payments from the State and 
County, and the County would have little control 

of policies governing ACTC operations (routes, 
schedules, fares). This approach has proven un- 
acceptable to the County in its efforts to adopt 
innovative measures to increase ridership, reduce 


costs, and expand services. 


———— —_——— 


with cooperation of State and UMTA funding programs, 


through one or more of the following actions: 


a. Establish urban area transit district with 
either ACTC operation or district operation. 
The urban area district would correspond gen- 
erally to the ACUATS planning area and the 
ACTC service area. The transit district 
would have authority to purchase the ACTC, 
or to maintain, with the State, the active 
role of establishing basic service policies 
and control of routes, schedules, and fares. 
T£ the ACTC were purchased, the transit 
district would have the option of direct 
management of the system, or contracting 
for continued operation by the ACTC staff 


or another management team. 


Establish rural. area transit district, for 
control or coordination of existing opera-— 
GOLSs OC direct distrrcr Gperation. The 
rural area district wouid include the bal- 
ance of the County west of the ACUATS area. 
Its services would relate primarily to 
coordination of special transportation ser- 
vices provided by other agencies in rural 


areas. 


area system. The framework within which 

the purchase takes place can take at least 
two forms. An urban area transit district 
can be created, made up of representatives 
of the urban communities, to purchase and 
set policy for the urban portion of the 
system, or the purchase can be made directly 
by the County government. In either event, 
County funds, supplemented by State and/or 
UMTA funds, would be utilized. 


Operation of ACTC services would be achieved 
by contracting for continued operation either 
by the ACTC staff or by a management team 

which might be awarded a lease to operate the 
service for the owner--the County government, 
the Public Transportation Board, or the Urban 


Trans. t: Dietrick. 


While purchase of ACTC operations may ulti- 
mately be an appropriate action by the County, 


it is not seen as a preferred action at this 
time. It is recommended that the Immediate 
Action Plan be adopted and implemented 

through cooperation by the State and ACTC 
Owner, prior to any further financial involve- 


ment by the County. 


It should be noted that UMTA finances only 
publicly-owned equipment. The State may own 
buses, and is in a position to allocate roll- 
ing stock to transit operations with respect 
to appropriate criteria. Assuming a continua- 
tion of the State's bus purchase program (the 
County is currently allocated 20 new buses 
for ACTC operations), the AcTc fleet could 
eventually become primarily publicly-owned 
buses, representing de facto public ownership 
of rolling stock. The garage and equipment 
would then have to be purchased to achieve 


full public ownership. 


Create a Strong County Transportation Board to assume 


ownership, management or policy control, and direction 


under any one of the plans 2 a-c, above. 


Creation of a strong Public Transportation Board as a 
vehicle for County policy control of ACTC operations 
is of great importance in implementation of the 
Immediate Action Plan. Such a Board would establish 
County policy in public transportation and would be 
expected to address all County public transportation 
problems, both in urban and rural areas. Establish- 


ment of such a Board would not preclude the formation 
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of urban and rural transit districts to administer 
the operation of the systems in each of trees areas. 
The Public Transportation Board, however, might be 
expected to perform the functions of both urban and 
rural districts in administering operations, if 


this is desired. 


The above alternatives have been outlined to identify the flexi- 
bility which exists in moving ahead on this problem. There are 
several alternative courses available. As part of the Immediate 
Action Plan, however, it is proposed that action be initiated 
which allows some flexibility in the future, as to operating alter- 


natives, but takes steps immediately to achieve County policy control 
of the acTC bus system. 


Creation of a strong Public Transportation Board is recommended 
for immediate action. It is essential to have such a Board become 
thoroughly familiar with the issues and background on transportation 
operations, and provide continuity in implementation of the Immediate 
Action Plan. The Board would also be expected to represent the 


County in negotiations with the State and the ACTC owners. 


Public versus Private Management - Although purchase of the 
ACTC by the County is not recommended at this time, it is useful to 
consider the cost implications of management alternatives open to 
the County. If the County became the owner of the ACTC system, the 
basic management options would include direction of day-to-day 
operations by salaried personnel on the County payroll, or direction 
by a management team under contract with the County. In either case, 


the County would own the rolling stock and equipment. 


With public management of the County-owned ACTC system, an 
Executive Director would be employed by the County, and other key 
positions, including General Manager, Superintendent of Maintenance, 
Superintendent of Transportation, and Controller would be provided. 
Cost of this management option is estimated to be approximately 


$130,000. 


Operation of the publicly-owned system by a management team 
(an operator or management contractor) under contract to the owner 
(the County government, the Public Transportation Board, or the 
Urban Transit District) would cost an estimated $170,000 for man- 
agement services. It is assumed this cost would not include the 
Executive Director's salary, but would include responsible posi- 
tions, such as General Manager, Superintendent of Maintenance, 
Superintendent of Transportation and Controller from within the 
management company's staff. The cost would also include a manage- 


ment fee for these services. 


Although direct outlays for management services would cost 
more under a management contract than under a public payroll, the 
advantages of a management contract should be weighed by the County. 
There will be continued pressures for higher wages by ACTC personnel, 
and a management team on the public payroll may be more vulnerable 
to uneconomical labor settlements, whereas a contracted management 
team could act as a buffer between employees and the County in 


setting labor policy and settling disputes. 


Estimated Costs of Alternatives - A detailed evaluation should 
be made of the cost to the County for purchase of the ACTC system 
and development of a five-year capital improvements program. Purchase 


of the ACTC would make the County responsible for operating and 


maintenance costs and plans for a five-year capital improvements 


program should also be considered. 


Preliminary estimates show the annual deficit in ACTC opera- 
tions for 1976-77 would be reduced from approximately $1,038,000 
to $775,000 under the Immediate Action Plan. The County's 25 
per cent share would be reduced from nearly $260,000 to about 


$194,000 under the Immediate Action Plan. 


Preliminary analysis of ACTC rolling stock and equipment indi- 
cates an estimated value of approximately $330,000, which would be 
the cost for acquisition of the bus company by the county ae This 
figure is approximate, and is given to establish an order-of-magni- 
tude estimate of cost of the acquisition option. A detailed 
appraisal would include an appraised value for each piece of equip- 
ment as well as an evaluation of such factors as pension funds, pre—- 


paid insurance, prepaid taxes, and similar items. Such an appraisal 


would be necessary in filing application to UMTA for a capital Grant. 


Assuming that ACTC would retain its present garage and property, 
the new owner (the County) would store and maintain the buses at a 
more central location. Alternatives for garage facilities would 


include: 


(1) This approximate acquisition figure includes the spare parts 
inventory and non-revenue equipment. It does not include the 
real estate, which the Company plans to retain and develop 
for other purposes. 


1. Modification of the existing inter-city maintenance 
building adjacent to the TNJ bus terminal at Arctic 


and Arkansas; 


2. Building a new garage at the Arctic-Arkansas loca- 


ELON. OL 


Be BULl ding or vleasing a facvlity at (a mew location. 


For purposes of projecting possible costs of capital improve- 
ments, a budget of $3,600,000 has been estimated for the five-year 
development plan. This would be in addition to acquiring ACTC assets 
and would include: estimated costs of construction of a new garage 
and office complex and purchase of new buses, new service vehicles, 
and miscellaneous equipment. The addition of 20 new buses to be 
provided by the State Department of Transportation under the State's 
present bus purchase program, however, would cut approximately 
$1,600,000 from the projected costs, representing a net projected 
cost of $2,000,000 for the five-year development program. 


It is assumed that 80 per cent of the projected $2,000,000 cost 
of capital improvements would be paid by UMTA Section 3 funds, leav- 
ing 20 per cent, or $400,000, to be paid by the County. This would 
represent an average cost of $80,000 annually for the five-year pro- 


gram. 


This estimated budget does not include the cost of land for the 
new garage facility because land presently in public ownership may 
be available. Moreover, if the State acquires the assets of TNJ, 
economies may be possible in joint maintenance of vehicles, (i.e., 
both TNJ and Atlantic County buses could be maintained in the same 


garage). 


— 


useful to assess the alternative courses of action. Listed in 
Table 37 are the major cost items estimated for County purchase 


SE ACTC: 


It is evident that the estimated costs of the first year of 
the five-year development program would be $339,000 for purchase of 
rolling stock, capital improvements program, and the County share 
of annual subsidy. Adding the costs of management options, the pro- 
jected cost of County ownership and management of ACTC operations 
would be $469,000 annually under a public management option, and 
$509,000 for the management contract option. These estimates are 
approximate, and are based on data and projections available at this 
time. Future annual costs will depend on labor contract negotiations, 
service changes, and State and Federal matching grant allocations. 
The cost difference between public and private management options 
is too small (2.3 per cent of operating costs) to warrant a choice 


without further study of other factors. 


Preferred Alternative - In view of the uncertainties in initial 
assumptions used in these projections, a step-by-step implementation 
program is recommended. This program will allow the County to keep 
options open while the monitoring and planning processes continue. 

To adopt this approach, Atlantic County should review the recommended 
Immediate Action Plan through the "3-C Process" and refer it with 
endorsements to the New Jersey Department of Transportation for 
approval, while ownership of the bus system is maintained by the 
Atlantic City Transportation Company. The improved service and 
revenue program should be implemented and a stronger County Transpor- 
tation Board established. Experience with the revised routing/ 


scheduling program and the new fare structure would determine the 
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Table 37 


MANAGEMENT AND OPERATING COST OPTIONS 


COST ESTIMATE First Year 
County Cost OF 
ITEM Total Share Five-Year Plan 
Purchase of ACTC Rolling Stock and (1) (2) 
Equipment 330,000 S$ 66,000 S$ 66,000 
Capital Improvement Program 2,000,000 '?? 400,000 ‘#? 80,000 
Operating Subsidy 773,000 193,000 ‘4? 193,000 
TOTAL $3'L037000 $659,000 $339,000 
Management Options: 
A. Public Management: 5S. - -43:0;,,000 
First Year Cost of Five-Year Plan: 339,000 
Total Annual Cost S$ 469,000 
B. Management Contract: Ss) L7G, 060 
Annual Cost of Five-Year Plan: 339,000 
Total Annual Cost S 7509,000 


(1) At 20 per cent, using Section 3 funds. 

(2) Allocated entirely to first year of capital budget. 

(3) Not including $1,600,000 for new buses to be owned by State ($1,280,000 UMTA; 
$320,000 State of New Jersey Funds.) 

(4) At 25 per cent County, 75 per cent State/Federal matching ratio. 


direction of revenues and costs and establish any new trends in 
subsidy requirements. The County would then be in a stronger 
position to weigh the merits of a decision to purchase the ACTC 


system. 
Of key importance in the County's strategy are: 


1. Review and approval of Immediate Action Plan by: 
- Board of Public Transportation 
- County Planning Board 


- ACUATS Technical and Policy Committees 


2. Establishing a strong County Transportation Board with 
authority to approve schedules, routes, fares, and 


other policy considerations. 


3. Adoption of the Immediate Action Plan by the County 
Board of Freeholders, and presentation of the program 


to the New Jersey Department of Transportation, 


4. Approval of the program by New Jersey Department of 


Transportation. 


5. Agreement by ACTC to implement the Immediate Action 
Program, with appropriate financial endorsement by 


New Jersey Department of Transportation. 


6. Aggressively market the improved ACTC services and 
closely monitor the operating results. Make changes 


in service, as appropriate, 


7. Thoroughly study the cost implications of ACTC purchase 
and management options, prior to committing the County 
to this option. Delay any such purchase for at least 
one year following implementation of the Immediate 
Action Plan. 


B-T2 
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Recently, consultants to the New Jersey Department of Trans- 
portation have unveiled a new proposal for administration of public 
transportation and particularly the bus and rail subsidy programs 
presently under the Commuter Operating Agency. The proposal is 
understood to call for creation of a new Agency for Public Trans- 
portation which would take over functions presently housed in the 
Department of Transportation and the Board of Public Utilities 
Commission which are responsible for: 

- Maintaining the rail-bus subsidy program? 
- Regulatory control of all intra-state bus operations; 


- Short-range planning for public transportation. 


The Agency would function with transportation systems operated 
by: 

- All public agencies 

- All private companies, or 


eA Wex Of publ Le and private carriers: 


Details of the plan are not yet known and the final form of 
the plan as it proceeds through the Legislature is difficult to fore- 
cast. However, it appears that the Legislature may be expected to 
address the issue in 1977 with the objective of creating a more work- 
able relationship between State regulatory, operational and planning 


activities and the impact these have on the bus-rail subsidy programs. 
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Chapter 9 


IMPLEMENTATION PLAN 


Early elements of an implementation plan were set forth 
in Chapter 7, concerning the sequence of actions required to 
obtain concurrence of all involved agencies in the changes in 
bus service proposed to be initiated for Atlantic City Transporta- 
tion Company. These steps become integral parts of the five year 
implementation plan, since the early action proposals are the 


keys around which the balance of the program is focused. 


It might be stated that the first steps toward implementa- 
tion had been taken, but the Transportation Planning Board has 
not been given powers outlined to approve schedules, routes, fares 
and related operating details that are important in maintaining 


an on-going improvement program. 
Key next steps in the sequence outlined above include: 


- Approval of plan by New Jersey Department of 


Transportation. 


. Agreement by Atlantic City Transportation 
Company to implement with adjustments in current 
operating agreement as determined by the Commuter 
Operating Agency of New Jersey Department of 


Transportation. 


- Aggressively market proposed services and closely 


monitor operating results. 


- Review and study cost implications of Atlantic 
City Transportation Company purchase and 
management options in terms of modifications 


presently being drafted for the State's bus 
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subsidy program and overall transit administration 


in the Department of Transportation. 


A comparison on a route-by-route basis of transit 
service as it exists today and as proposed by the immediate 
action plan is set forth in Table 38. It will be noted that 
the comparison of annual total bus miles suggests that the’ 
current service totals over 95,750 annual bus hours, while the 
proposed plan totals about 87,540 or nearly nine per cent less 
bus hours than the existing operation. If the route re-structur- 
ing without added service was undertaken, the additional saving 
of 7,350 bus hours would be realized, further reducing the total 
annual bus hour figure to about 80,200, a 16 per cent reduction 


from present bus hours. 


As the course of the State subsidy program becomes 
clear in the next several weeks or months, clarification of 
the status of the management options for Atlantic City Trans- 
portation Company will be anticipated and the County will be 
in a position to make sound decisions on their future role 


regarding this operation. 


Summary of Operating Data 


The route and schedule changes proposed in Chapter 7 for 
Atlantic City Transportation Company bus operations have been 
summarized to permit an overview of their impact on the total 
system. Table 39 presents a comparison of annual costs, actual 
and estimated based on 1975 statistics on file with the New Jersey 
Public Utilities Commissioners and the New Jersey Department of 
Transportation. It will be noted that daily platform hours, 
(scheduled bus operating hours) will be reduced from 295 in 1975 
to 270 or slightly over 10 per cent, while maintaining all existing 


services but adding new service in the Mainland portion of the 
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Table 38 


COMPARISON OF SERVICES 
EXISTING AND PROPOSED ACTC BUS OPERATIONS 


ANNUAL EXISTING HEADWAY PROPOSED HEADWAY SERVICE HOURS DAILY NUMBER 
PLATFORM HOURS Peak Base Peak Base Peak Base Peak Base BUSES REQUIRED Out In Out in OF ROUND TRIPS 
ROUTE Existing Proposed AM Day PM Night _AM Day PM Night Existing Proposed Existing Proposed Existing Proposed 
1. Shore Mall-State College -- 1,040.0 -- -- -- -- -- 180 50 -- -- 1 -- -- 10:00 5:00 -- 4.0 
A.M. P.M. 
2. Brigantine-Shore Mall 67914792 592.55 60/70 70 80 70 60 60 60 60 1 2 6:40 11:30 6:00 T1337. 13'35 18.0 
A.M. P.M. A.M. P.M. 
3. Absecon-State College -- 5,110.0 -- -- -- -- 120 240 120 180 - nl -- -- 7:30 12:28 -- 7.0 
A.M. P.M. 
Venice-Bungalow Park 10,685.0 -- 10/15 25/35 25/30 35/65 -- -- -- -- 4 te) 6:15 12:40 -- -- 32/36 -- 
A.M. A.M. 
Margate-Longport 42,484.0 -- 15 30 15 30/60 -- -- -- -- 12 - 5:00 2:05 -- -- 22/42 -- 
A.M. A.M. 
Ventnor Heights se --|) 30/60 ~—-60/120 60/90 ES = = == as a= (2) — 6:20 10:45 = = 12 =e 
A.M. P.M. 
Chelsea Heights 4,680.0 = 30 60 30 60 -- == oe =) 2 -- 7:00 1:00 -- -- 16 -- 
A.M. A.M. 
4. Chelsea-Ventnor Heights- 
Bungalow Park -- 12,937.0 -- -- -- -- 30 60 30 60 <n a -- -- 6:26 ie2s -- 28.0 
A.M. P.M. 
5. Longport-Margate-Ventnor 
Venice Park -- 26,112.4 --- -- -- -- 15 30 15 30/60 -- 6 a -- 5:00 Lets -- 16/27 
A.M. A.M 
6. Atlantic City-Mays Landing 1,040.0 520.0 2 Round Trips 1 Round Trip Lv. A.C. at 1 a= (3) 7:55 55207230) Le =l7 2.0 1.0 
7:55 A.M. and 3:50 P.M. 7:30 A.M. - Mays Landing at 5:25 A.M. P.M. A.M. P.M. 
6A.Shore Mall-Mays Landing -- 1,196.0 -- -- -- -- -- :220 150 -- -- 1 -- -- 8:30 5:22 -- 5.0 
A.M. P.M. 
7. Ocean City-Absecon-Seaview 27,430.0 27,430.0 20/40 30 15 30/60 20/40 30 15 30/60 10 10 5:00 2:05 5:00 2:05 40.5 40.5 
A.M. A.M. A.M. A.M. 
8. Coolidge-Amherst 3,120.0 598.0 20/35 30 30 -- 30 -- 60 -- 1 SAG 6:20 6:20 7:20 Tess 22.0 7.0 
A.M. P.M. A.M P.M. 
TOTAL 95,753.5 87,535.9 31 24 


(1) Time is combined with Margate Service. 
(2) Bus requirement combined with Margate Service. 
(3) Bus requirement combined with Shore Mall-Mays Landing Service. 


Table 39 


COMPARISON OF ANNUAL costs ‘? 
EXISTING AND PROPOSED ACTC BUS OPERATIONS 


EXISTING (1975) 


DAILY 
PLATFORM NO. OF ANNUAL 
ROUTE HOURS BUSES COST 
1. Shore Mall - State College -- -- --- 
2. Brigantine-Shore Mall-New Road a ge i $142,774 
3. Absecon-State College -- - -- 
Venice-Bungalow Park 34.0 4 241°,593 
Margate-Longport 129.5 °>) 12 960,581 
Chelsea Heights 16.6 2 LOS7 OL 
4. Chelsea-Ventnor Heights -- “= —= 
5. Longport-Margate-Ventnor 
Venice Park-Inlet -- ~= -— 
6. Atlantic City-Mays Landing 4.0 Z OM te 51 MS) 
6A.Shore Mall-Mays Landing -- --~ = 
7. Ocean City-Absecon-Seaview 62.50 10 620,204 
8. Coolidge-Amherst 2-50 ee 70,544 
294.8 3a SZ, £65,027 


(1) Based on $26.00 per hour service cost reported to N.J. PUC by A.C.T.C. for 1975. 


(2) Bus requirement combined with Route 6-A. 


(3) Bus requirement combined with Route 5, includes Ventnor Heights. 
(4) Includes two buses in P.M. peak only. 


PROPOSED (1977) 
DAILY 
PLATFORM NO. OF 
HOURS BUSES 
40 iL 
40.5 4(4) 
14:20 rs 
39.1 3 
81.4 6 
2.0 Boe 
4.6 4: 
82.0 10 - 
2.3 = 
269.9 


ANNUAL 
COST 


$ 26,426 


319,975 


129,845 


328,729 


663,516 
13,243 
30,390 

696,996 


PSE Rls) 


26 $2,224,285 


service area. The number of buses required to perform the 
proposed service would be reduced from 31 to 26, which includes 

2 required during P.M. peaks only. This change can be seen 

to link several routes which had not previously been related, 
adjusting headways generally on both routes and more efficiently 
utilizing personnel and equipment. Its impact in operating costs 
results in a nine percent reduction, when the new services are 
included in the total. If only the schedule consolidations were 
undertaken, the cost saving would be increased by nearly $350,000, 


resulting in a savings of over 22 per cent in system operations. 


When estimates of patronage and related revenue, as 
detailed by route in the discussion in Chapter 7 of the proposed 
operation of the Atlantic City Transportation Company buses, 
are summarized, it appears that the proposed changes in the sys- 
tem and the extension of service to new areas are expected to 
have a beneficial affect on total passengers, annual revenues, 


and net losses. 


Annual passengers are projected to be increased to over 
4,487,000, which would exceed ridership during each of the last 
four years or since the strike in 1973. Regular route revenues 
projected for the first year of modified operation suggest that 
nearly $1.7 million could be expected through the fare box. This 
exceeds regular route revenues for all years since 1968 by at 
least $250,000 and reflects the longer routes, higher fares, and 


increased ridership. 


When revenues are compared against annual costs, however, 
a net loss of nearly $540,000 is forecast for the first year 
of operation with the route plan set forth in Chapter 7. For 
the purpose of comparison, fiscal year 1976 losses amounted to 
about $850,000 and the present subsidy contract under which Atlantic 


City Transportation Company is operating, provides for State payment 
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of nearly $1,040,000 through June, 1977. Table 40 compares 
anticipated passengers, revenues and annual operating costs 
to develop the profit or loss for each route and the full 
Atlantic City Transportation Company system. 


If the losses associated with the new services (Route l, 
3, 6-6A) are discounted, net loss for the full system would total 
about $450,000. This represents a saving of about $600,000 when 
compared to the State subsidy payments being made under the present 


agreement, covering the services presently operated. 


With the new services added, the projected savings through 
route consolidation would still approximate 25 per cent of the 


projected subsidy payment for this year. 


Five Year Financial Projection 


A five year projection of operating costs and revenues for 
the Atlantic City Transportation Company has been based on the 
following assumptions: 


Operating Revenues 


1. Regular Route No increase in fare structure to 
1981, but with 5 per cent increase 
in patronage due to increased 
activity in community. 


2. Special Charter revenues would remain 
constant to 1981. 


ae SB CHOON: The full fare for students will 
remain in effect. Revenue for 
this line item has been adjusted 
to reflect that a portion of the 
school year was over at the time 
the full fare for students policy 
was made effective. Due to the 
captive rider status of the students 
adjustments were not made for loss 
of ridership. 


Lee 


Table 40 


COMPARISON OF EXPENSES AND REVENUES 
FOR PROPOSED ACTC BUS OPERATIONS 


1977 
PROJECTED PROJECTED AVERAGE 
ANNUAL ANNUAL ANNUAL PROFIT FARE IN 
ROUTE PASSENGERS REVENUE EXPENSE (LOSS ) CENTS 
1. Shore Mall-State College 24,400 S -6,612 $ 26,426 $ (19,814) 27ig | 
2. Brigantine-Shore Mall 669,400 265,082 B19 5975 (54,893) 39.6 
3. Absecon-State College 184,400 9277200 129,845 (37,645) 50:0 
4. Chelsea-Ventnor Heights 650,500 Dad LO B26, 722 (101,054) 3D. 0 
5. Longport-Margate-Ventnor 
Venice Park 1,388,300 502,505 663,516 (1607955) SOieZ 
6. Atlantic City-Mays (1) 
Landing 44,600 22,300 1357 205 o0Gd 500 
6-A. Shore Mall-Mays Landing 24,200 ee Sieh 30,390 (253995) 59.6 
7. Ocean City-Absecon- 
Seaview 1,448,000 550,240 696,996 (146,756) se. 
8. Coolidge-Amherst 36,200 11,240 Looe (37.955) 20.0 (2) 
TOTAL 4,487,000 $1,686,309 $2,224,285 S3(53:75.9 16) 


(1) Based on present revenue of $7,800 plus 65 students using the system twice each day 
for 180-day school year as reported by Atlantic Community College, assumes a five 
per cent increase in base patronage and assumes a base patronage increase of two 
per cent for increased service area. 

(2) Includes return fares on passengers from Coolidge-Amherst. 


Operating Expenses 


aie 


Maintenance 


Ane 


Insurance 


Employer Welfare 
Expense 


General Office 
Salaries 


Other 


Buses 


Tires and Tubes 


Other 


Assumes no major increases in 
insurance costs and that the 
rise in insurance costs will be 
consistent with past five years. 
Increase based on 13.5 per cent 
annually to 1980. 


The previous five-year rise in 
this line item will be reduced 
from the present 26.8 per cent 
annually to 13.5 per cent annually. 


The average annual increase of 
87.6 per cent would not apply 

and that this could be reduced 

to 20 per cent annually compounded 
from 71976 to, 1981 % 


Supplies, office material, etc., 
assumes a 10 per cent increase 
per year from 1976 compounded 
to 96... 


Parts and major component rebuild- 
ing will not be required to 1981 
due to state-supplied buses being 
placed in Atlantic City. Assumes 
an annual increase of 2.8 per cent 
compounded to 1980. 


An increase for 1976 of 11 per 
cent resulting from a labor strike 
in the tire industry. From 1977 
to 1980%a 5.7 per cent inflation 
rate is compounded to reflect in- 
creased raw material and trans- 
portation costs. 


Increased at a percentage rate 
equal to $5,000 per year to 1980. 


Transportation 


l. Drivers Salaries Present increases of 7.35 
per cent annually will not 
increase. Projection to 1981 
basedon present level of 7.35 
per cent per year compounded 
from 1976. 


2.) hoUpervision Assumes an annual increase of 
5.8 per cent compounded from 
lie AS)” 4 wie Sal SS 8 


3).u Other Assumes a percentage equal to 
$7,000 increase per year to 
rook. 

Depreciation Depreciation was graduated using 


standard industry practices. 


Advertising and Traffic 


l. Advertising An increase of $50 in 1977, 
1979, and 1980 was assumed. 


2. Station Expense An increase of 10 per cent an- 
nually was assumed from 1976 to 
1981 compounded. 


3. "Other An increase of $50 in 1977, 1979 
and 1980 was assumed. 


Table 41 shows a detailed five year financial projection 


of revenues and expenses. 


It should be noted with respect to projections of transit 
patronage and revenues that the recent approval by New Jersey 
voters of casino gambling in Atlantic City places all estimates 
of internal people movement in a questionable light. Until better 
estimates can be developed detailing the anticipated transient 
population increase which may be expected as a result of the 
gambling activity, patronage and revenue estimates for the transit 
system can be considered little better than guesses. 
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Table 41 


PROJECTED RIDERSHIP, REVENUES AND COSTS 
Atlantic City Transportation Company 


ESTIMATED YEAR PROJECTED 
ITEM 1975 1976 1977 (2) 1978 1979 1980 
Passengers Fares >? 3,952,484 4,150,000 4,487,000 4,711,000 4,947,000 5,144,000 
Paskenger Revenues? $1,280,001 $1,344,000 $1,686,300 $1,770,000 $1,859,000 $1,951,000 
Bus Hourst! G5m Ts ds)! moa vere BT 536 89,287 91,072 92,894 
pus Miles.” 1,397,636 1,426,000 1,340,000 1,367,000 1,394,000 1,422,000 
Qperatingscosts°? $2,165,027 $2,341,400 $2,224,000 $2,405,000 $2,597,000 $2,805,000 
@paratina Deficiee” $ 884,027 $ 997,400 $ 537,700 $ 635,000 $ 738,000 $ 854,000 
Cost Per Hour 522.61 $23.97 $25.41 $26.94 $28.51 $30.20 
Cost Per Mile Soe s5 s 1465 $ 1.66 $4.76 $ 1.86 $ 1.97 


(1) 
(2) 
(3) 
(4) 
(5) 
(6) 
(7) 


Bus hours figures taken from existing schedules and annualized, rather than company statistics. 
Estimates of cost for full year following initiation of Immediate Action Plan. 

Projections beyond 1977 on the basis of five per cent annual growth in patronage. 

Projections beyond 1977 on the basis of two per cent annual growth in regular route adjustments. 
Projections beyond 1977 on the basis of two per cent annual growth in regular route adjustments. 
Projections beyond 1977 on the basis of eight per cent per year, as reflected in report text. 
Before introduction of bus subsidy payment by NJ DOT's Commuter Operating Agency. 


1981 


5,454,000 


$2,049,000 


$ 
$ 


94,752 
1,450,000 
3,029,000 

980,000 
ee? We 

> 2.09 


Similarly, operating costs have been escalating so 
rapidly in the case of Atlantic City Transportation Company, that 
it is nearly unbelievable. The cost per bus hour of Operation 
increased from $19.00 to nearly $26.00 in one year, according to 
their statistics. There was a wage settlement with the Ooperators' 
union which accounted for about 10 per cent of the increase, but 
the major increases were in Employee Welfare Expense and General 
Office Salaries which were up by 27 and 23 per cent, respectively, 
in 1975 over 1974. The increase in the sum of all costs was about 


five per cent for the one-year period. 


The basis for the increased cost per bus hour thus appears 
to relate directly to the number of bus hours reported by the 
company for 1975 operations. Comparing 1974 and 1975 bus hours, 
it is noted that the 1975 figure is about 16,000 hours lower than 
1974, Since bus miles as reported by the company were down only 
one per cent in 1975, there is no reason to believe bus hours could 
be reduced to the extent indicated and accordingly a figure for 
bus hours of nearly 96,000 for 1975 seems appropriate than the 
reported 88,000. On this basis, the cost per bus hour which more 
accurately represents Atlantic City Transportation Company experi- 
ence for 1975 is about $22.61 per mile. The inconsistency in the 
operating statistics reported by the Atlantic City Transportation 
Company suggest the need for better internal accounting procedures 
to justify the substantial payment by the State in support of its 


operation. 


Marketing Public Transit 


The private automobile is the primary competitor of the 
public bus transit system today. It is thus apparent that imple- 
mentation of a successful transit plan must provide positive in- 
centives to attract additional riders to make more efficient 


utilization of the plan's capabilities and flexibility. 
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Marketing for public transportation may be thought of 


as including six basic but interrelated elements, which include: 


Research and Evaluation 

Promotion (advertising and public relations) 
Public Information 

Pricing 

Personal Selling 


Packaging. 


Relating these to Atlantic County and its needs is 
important as it establishes the relative importance of each 
element and helps to focus in those elements that can be ex- 


pected to result in the best returns for the community. 


Research and Evaluation - This report provides a base 
from which to build an understanding of the community and its 
transit needs. Data collection efforts undertaken and reported 
on herein provide limited information concerning certain portions 
of the market. Undoubtedly, additional study of local areas may 


be desired in completing plans for both urban and rural transit. 


Evaluation of research findings and application of avail- 
able data on bus utilization can be very effective in assuring 
that transit service is responsive to community needs. This type 
of analysis has been applied in developing the Immediate Action 
Plan as outlined in Chapter 7. It should be continuously applied 


by transit planners in building upon this plan. 


Promotion (Advertising and Public Relations) - There is an 


element of promotion in the total activity and attitude of the 
community about public transit. The Atlantic City Transportation 
Company has a small budget for advertising but no designated moneys 
for public relations. This is an area where the company should be 


more active in keeping their services before the public. The 
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present situation in which the company is operating under 
contract to New Jersey Department of Transportation suggests 
that as the continuation of the State's subsidy program is 
decided, serious consideration should be given by the State or 


through the State, by the company to improved public relations. 


Public Information - This element of transit marketing is 


treated in greater detail in a following section of this chapter. 


Pricing = ine tere structure for transit in Atlantic. county 
has been "frozen" as a result of all carriers operating under 
contract to the New Jersey Department of Transportation. Accord- 
ingly, there is little flexibility for the local operators or 
county officials to innovate in this area of marketing. Resolu- 
tion of the future of the State's subsidy program may be expected 
to have a significant bearing on the future pricing policy for 
Eransit, in At#antic County. 


Personal Selling - The activities of bus drivers, managers, 
and other representatives of the transit operator as "salesmen" 
for bus service can be influential in creating a positive image 
for the transit system. Under many circumstances the riders are 
more concerned with their relationship with the bus driver or other 
company representatives than with other aspects of the service. 
This may be particularly true of senior citizens or retired persons 
who may not be in a rigid schedule and have time and the desire to 
converse with the bus company representative. While this aspect of 
ese Piing may not be avbigy factor: in total midership, Wt can be an 
important plus for many people and should be given consideration 


in marketing programs. 


Packaging - Visual design and use of colors has, up until 
recently, been considered a minor factor in the marketing program, 


but it becomes increasingly clear that the public attaches 
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importance to many factors such as convenience, appearance, 
comfort and aesthetic values. The advent of new buses custom- 
arily attracts attention and makes riding the bus attractive 

for a while. The development of a carefully integrated color 
scheme, logo, symbol and even name or acronym can be a major 
consideration in projecting the transit image which will attract 


and hold riders. 


There is room for improvement in all of the above market 
development elements in Atlantic City and County. A public in- 
formation program as well as extensive system performance moni- 
toring are considered significant areas in which special efforts 
should be directed. 


Objectives of these marketing elements must be tailored 
to make people aware of the area's transit service and to improve 
the image of transit service as a viable, safe, and efficient 


personal transportation alternative. 


Public Information Programming - No broad-based public 
information program currently exists to describe the system's 


availability and versatility in satisfying major travel desires. 
Although printed bus and rail schedules are available, the primary 
source of information in the corridor is the bus driver. Bus 
operation schedules available to passengers generally have not 
been effective and the bus driver has become the principal source 


of information for today's passenger. 


Planned service changes within the existing system and new 
bus routing will require communication to the public which will 
provide an understanding of the system and ultimately encourage 
greater patronage usage. Several methods of communicating with 
the public are outlined. 


Maps - Simplified route maps should be a convenient 
guide. Mapping would establish confidence in the passenger, 
reassuring him about his geographical location in relation to 


the service route and/or system. 


Single route maps should contain sufficient detail to 
meet the specific needs of the transit riders on that particular 


(1) 


route. 


The following information should be provided, as a mini- 


mum, for each route: 


- Street line and name detail; 

. Street intersections; 

- Major alternate routes along the corridor; 

- Transfer route potentials along the single route; 
- Locations of express stops; and, 


- Major generators along the route. 


Additional components of the individual route map should 
include a verbal route description, time schedule, fare informa- 


tion, and advertising space. 


Corridor, area, or multiline maps should complement the 
single route map and cover a larger area. Multiline system maps 
should be posted at bus shelters, transfer points, and in central 
business districts. The objective of this map should be to 
identify the system of bus routes within the immediate area of 


(2) 


boarding. The functional characteristics of this map should: 


(1) Transit Marketing Handbook, U.S. Department of Transportation, 
Urban Mass Transportation Administration, November, 1975. 
(2) ast DEC « 


1. Provide a sense of system structure; 


2. Facilitate the display of the area map where 
a total system map cannot be accommodated; 


and, 


3. Provide specific corridor information relat- 


ing to major travel generators. 


The area maps should include time schedules to common 
destinations and should be available to passengers on transit 


vehicles. 


The full system map, as the name implies, would provide 
the public with an overview of the entire transit system. As 
applied in Atlantic City, the full system map should provide 
information on services to major shopping centers, major employ- 
ment centers, senior citizen and welfare locations, cultural 
and recreation centers, and public administration facilities. 
Copies of this map should appear on selected bus shelter facilities 


at major transfer locations, and at travel information offices. 


The schematic full system map is a simplistic presenta- 
tion including major streets, highway landmarks, and geographic 


information pertaining to the total system. Identification of 


transit activity areas such as transfer locations, and express 


stops should be made throughout the entire trmsit system. 


Telephone Service - Within the study area, bus transit 
information is only available by telephone from the Atlantic 
City Transportation Company or jitney service. No central in- 
formation telephone is available to assist the public in coordinat- 
ing trip planning with available transit service. The use of one 
telephone number in providing for information in all local routes 
tends to eliminate confusion and the number becomes readily identi- 


fiable throughout the service area. This service should be maintained 
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toll free, as an incentive to attract new patronage and provide 


a more responsive system in fulfilling travel needs. 


News Media - Radio, television, and newspapers are a 
means of daily contact with the total service area population. 
Public service announcements describing the transit system would 
alert the public to the availability and convenience to transit 
service. Marketing the transit system through this media would 
encourage new patronage to "test" the transit network to assure 
themselves that the system can replace a car for travel through- 


out the area. 


Public information processes and techniques can establish 
incentives for utilizing transit services. Summarizing the ways 
in which the media should be used in the support of the public 


transit program, the following functions should be noted: 


1. Create a public awareness of the transit service 


availability in the corridor; 


2. Attain community support for bus and passenger 


raLiptransit uti lazation> 


3. Describe in detail service changes, innovations, 


and ridership improvement efforts; 
4. Identify and describe special services; and, 


5. Report regularly on the transit network activi- 


ties, accomplishments, and plans. 


The encouragement of bus ridership through the media 
should be an important objective of an active marketing program. 
There is a virtually endless number of themes which can be built 
upon in developing press releases geared to the encouragement 
of transit utilization. These range from the idea of catching 


up on your reading while riding transit to the avoidance of 
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traffic and parking worries. In addition to routine and 
continuing releases, special events and special services 

should be highlighted and related to the transit network's 
ability to serve the area. This may frequently involve co- 
ordination of advertising for such events as art shows, athletic 
events, and other special activities so that the transit access 


to the event is featured in the publicity of the event. 


Utilization of special transit fare programs such as 
bus-rail tickets proposed for use in this study area and the 
senior citizen half-fare program of the Department of Trans- 
portation, can be featured at regular intervals. It is also 
apparent that an important element of a solid marketing program 
would be the development of a close working relationship with 
media personnel in the study area. Joint efforts could be directed 
toward the development of a program which would respond to the needs 
of the transit system for public information release and also would 
be beneficial to the media, in staying current with public affairs 
and local news items. 


Monitoring Bus Operations 


Implementation of recommendations described in Chapter 7 
will require monitoring of the bus operations in order to be 
responsive to further system refinements. Availability of cur- 
rent information on each of the bus services in terms of rider- 
ship at selected checkpoints, on-time performance, conditions of 
buses, and related operating details should become the basis of 
a continuing monitoring program. Responsibility for this program 
should be placed with the Department of Transportation in order 
that it may have information at hand to accurately assess and 


control subsidy status and considerations. 


The Department of Transportation now has a group of bus 
inspectors operating out of Trenton on assignment to various 
areas in the State. This group is not large enough to establish 
exclusive local areas of concern and should be expanded as time 
and personnel permit. Effective monitoring of corridor opera- 
tions can be achieved by assignment of two people full-time who 
could respond to any problems related to a particular route or 
area and serve aS a liaison to expedite resolution of and make 


judgments on continuing improvements. 


A routine schedule of field inspections should be main- 
tained so that each bus route would be reviewed at least monthly 
and reports would be on file with the Department of Transportation 
in Trenton within a week after the field inspection to determine 


current status and present or potential problems. 


Specific items to be monitored include: 


- Changes in ridership and fares based on: 
- line-revenue statistics 


- line profiles (on and off counts of 


passengers) ; 


- Changes in passenger travel patterns 
based on interviews with bus drivers and 


riders on vehicles; and, 


- Changes in travel attitudes and perceptions 
based on rider and non-rider interviews at 


destination points. 


Surveys of innovative or special services should be done 
one day per week over a four-week period, and repeated every 
three months. 
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Counts of riders entering and leaving the major stations 
and terminals should be undertaken on an annual basis and as 
principal components of the transit development plan are imple- 


’ 
mented. These should be tied to selective maximum-load point : 
checks on bus routes to: (a) identify effectiveness of improve- : 


ments; and, (b) to scale services to actual needs. 


Communities should be given amply opportunities to res- 
pond to major service and fare changes, to suggest new route 
developments, and identify special service needs. Two-way com- 
munication is essential to inform public representatives of the 
costs of bus operation and to focus their thinking on major poten- 


tials rather than individual specialized travel desires. 


As a part of general operations monitoring, the impacts 
of the marketing program should be noted in terms of ridership, 


revenues and community attitudes. 


Evaluation of system performance with identified perform- 
ance criteria will establish the effectiveness of both service 
alternatives and marketing efforts. The performance and monitor- 
ing activities will reflect changing priorities and values neces- 


sary for a progressive and responsive transit service. 


Marketing - County Vs. Statewide 


The Division of Commuter Services of the Department of 
Transportation took initial steps to establish the proposed 
Bureau of Analysis and Marketing and several new staff assign- 
ments were made. The Bureau has been functioning in analysis 
of both bus and rail problems, but has not made progress in the 
area of a detailed marketing program on either a statewide or 
area basis. The Division of Commuter Services has been hard- 


pressed during the past year to keep up with the subsidy programs 
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for both rail and bus service and has not been able to undertake 


new areas of responsibility. 


If a marketing program is to be developed on a local 
basis in Atlantic County, it would appear that local involvement 
will be required to maintain appropriate local interest in terms 
of both manpower and financial support. This suggests a AONE 
effort between the Division of Commuter Services and a local ad- 
visory group such as a transit coordinating committee to oversee 
the administration of a marketing program. 


Capital Improvements 


The successful implementation of the operation plan 
outlined in this report is dependent upon incorporating major 
improvements in the capital facilities of the Atlantic County 
bus system. An important component of the capital improvement 
program will be the revitalization of the existing bus fleet 
by the New Jersey Department of Transportation and supplementary 
new bus purchases outlined within this chapter. The New Jersey 
Department of Transportation has established a target vehicle 
retirement age of 12 years or older under the 1975 bus purchase 


program, on which delivery began in April, 1976. 


Additional capital improvements which are proposed herein 
will include alternative maintenance facility and equipment op- 
tions, general upgrading of the identification and marking of 
bus stop locations, the provision of shelters at heavily patronized 
locations in the Corridor, and the development of a package of 
passenger amenities which should stimulate greater use of the bus 
transit network. Incorporation of these suggested capital im- 
provements will be important to successful achievement of the 


proposed operations plans. 


Bus Shelters - Bus shelters have been proposed at 20 


locations as shown in Figure 21. An additional 30 locations 
are also proposed for consideration of shelter locations, with 

a generous distribution of these in rural portions of the county 
at locations where the rural service and the intercity or urban 
service interface. Tables 42 and 43 set forth the locations 
depicted in the figure and provide more precise locations for 
the installation. 


Preliminary analysis of Atlantic City Transportation 
Company rolling stock and equipment indicates an estimated 
value of approximately $328,900‘) which would be the cost for 
acquisition of the bus company by the County as presented in 
the five-year capital cost program, Table 44. This figure is 
approximate and is given to establish an order-of-magnitude 
estimate of cost of the acquisition option for the year 1977. 
A detailed appraisal would include an appraised value for each 
piece of equipment as well as an evaluation of such factors as 
pension funds, prepaid insurance, prepaid taxes, and similar 


items. Such an appraisal would be necessary in filing applica- 
tion to UMTA for a capital grant. 


Assuming that Atlantic City Transportation Company 
would retain its present garage and property, the new owner 
(the County) would store and maintain the buses at a more cen- 


tral location. Alternatives for garage facilities would include: 


(1) Modification of the existing inter-city 
maintenance building adjacent to the TNJ 


bus terminal at Arctic and Arkansas; 


(3) This approximate acquisition figure includes the spare parts 
inventory and non-revenue equipment. It does not include the 


real estate, which the Company plans to retain and develop for 
other purposes, 
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Bus Shelters - Bus shelters have been proposed at 20 
locations as shown in Figure 21. An additional 30 locations 
are also proposed for consideration of shelter locations, with 
a generous distribution of these in rural portions of the county 
at locations where the rural service and the intercity or urban 
service interface. Tables 42 and 43 set forth the locations 
depicted in the figure and provide more precise locations for 
the installation. 


Preliminary analysis of Atlantic City Transportation 
Company rolling stock and equipment indicates an estimated 
value of approximately $328,900‘) which would be the cost for 
acquisition of the bus company by the County as presented in 
the five-year capital cost program, Table 44. This figure is 
approximate and is given to establish an order-of-magnitude 
estimate of cost of the acquisition option for the year 1977. 
A detailed appraisal would include an appraised value for each 
piece of equipment as well as an evaluation of such factors as 


pension funds, prepaid insurance, prepaid taxes, and similar 


items. Such an appraisal would be necessary in filing applica 
tion to UMTA for a capital grant. 


Assuming that Atlantic City Transportation Company 
would retain its present garage and property, the new owner 
(the County) would store and maintain the buses at a more cen- 


tral location. Alternatives for garage facilities would include: 


(1) Modification of the existing inter-city 
maintenance building adjacent to the TNJ 


bus terminal at Arctic and Arkansas; 


(3) This approximate acquisition figure includes the spare parts 
inventory and non-revenue equipment. It does not include the 


real estate, which the Company plans to retain and develop for 
other purposes. 
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. Original List (20) 


ee lal | PROPOSED BUS SHELTER LOCATIONS 
ATLANTIC COUNTY AND OCEAN CITY 
Whur Smith and Absociates ATLANTIC COUNTY PUBLIC TRANSPORTATION STUDY ) FIGURE 21 


a ae 


ie: 


Table 42 


SUPPLEMENTAL BUS SHELTER LOCATIONS 


LOCATION DIRECTION JUSTIFICATION 
Brigantine Avenue at 

6th Street, Brigantine Southbound or G 

Westbound 

Brigantine Avenue at 

Roosevelt Blvd., Brigantine Southbound or 

Westbound G 

9th Street at Bay Avenue, 

Ocean City Northbound LP 
Somers Point Circle, 

Somers Point Northbound LP 
Shore Road at Patcong Avenue, 

Linwood Northbound LP 
Shore Road at Mill Road, 

Northfield Northbound LP 
New Road at Tilton Road, 

Northfield Northbound LP 
U.S. 40 at Doughty Road, 

Pleasantville Eastbound LP 
Ventnor Avenue at Coolidge, 

Longport Eastbound LP 
Ventnor Avenue at Jerome Avenue, 

Margate Eastbound LP 
Ventnor Avenue at Wyoming Avenue, 

Ventnor Eastbound LP 
Ventnor Avenue at Raleigh Avenue, 

Atlantic City Eastbound LP 
U.S. Route 40 aton 054, 

Buena Vista Eastbound At 
U.S. Route 40 at Nowe 54, 

Buena Vista Westbound uk 
U.S. Route’ 322740 N.ds 54, 

Folsom Eastbound Ak 

(continued) 


9-23 


LOCATION 
U.S. Route 
Folsom 


U.S. Route 


Hammonton 


U.S. .ROUtS 


Hammonton 


U.S. Route 


Table 42 


322 at N.J. 54, 


30° at Nive 54, 


30 at N.J. 54, 


30 at Pleasant 


Mills-Weymouth Road, 


Mullica 
U.S. Route 


30 at Pleasant 


Mills, Weymouth Road, 


Mullica 
U.S. “Route 


30 at County Ra: 


Egg Harbor City 


Uo. Route 


30) at Countvand: 


Egg Harbor City 


U.S. Route 


40 at Nuts 50, 


Mays Landing 


U.S. Route 


40 at N.J. 50, 


Mays Landing 


U.S. Route 40 at County Rd. 


Egg Harbor Twp. 


U.S. Route 
Galloway 


U.S. Route 
Galloway 


U.S. Route 
Absecon 


U.S. Route 
Atlantic 


U.S. Route 
Atlantic 


Legend: 


30 at CountyoRay 
Twp. 


30 at County-oRda 
Twp. 


563, 


563, 


57 Dis 


575, 


DSi, 


9 at County*"RaS 585, 


30 at Morningside Ave., 


City 


30 at Brigantine Blvd., 


City 


LP - Load Point; T 


(Cont.) 


DIRECTION 


Westbound 


Eastbound 


Westbound 


Eastbound 


Westbound 


Eastbound 


Westbound 


Eastbound 


Westbound 


Eastbound 


Eastbound 


Westbound 


Southbound 


Eastbound 


Eastbound 


JUSTIFICATION 


LP 


LP 


= Transfer; G = Generator 


PRIORITY 


i 


£5 


16 


Table 43 
HIGH PRIORITY BUS SHELTER LOCATIONS 


LOCATION -—- DIRECTION 
Atlantic Avenue at South Carolina - 
Outbound 


Atlantic Avenue at New York Avenue - 
Outbound 


Atlantic Avenue at South Carolina - 
Inbound 


Atlantic Avenue between Arkansas 
and Missouri -— Outbound 


Atlantic Avenue at New Hampshire - 
Outbound 


Albany Avenue Blvd. at Circle - 
Outbound 


Atlantic Avenue at Hartford - 
Inbound 


Albany Avenue Blvd. at Spencer Gift - 


Inbound 


Pleasantville Terminal East-West 
Jersey Avenue —- Inbound 


Shore Mall at Searstown-Inbound 


Betty Bacharach Center and A.C. 
Medical Center - Inbound 


Stockton State College -— Inbound 
Atlantic Community College - Inbound 


Arkansas Avenue at Baltic Avenue - 
Outbound 


Atlantic Avenue at Congress - 
Outbound 


Atlantic Avenue between Iowa and 
Stenton -—- Outbound 


(continued) 


JUSTIFICATION 


iP 


LP 


PRIORITY 


ay 


18 


Lo 


20 


Tabte: 435. (Gant. ) 


LOCATION -—- DIRECTION 
Atlantic Avenue at Hartford - 
Outbound 


Ventnor Avenue between Albany and 
Trenton — Outbound 


Ventnor Avenue at Dorset Avenue - 
Outbound 


Shore Road and New York Avenue - 
Somers Point -— Inbound 


Outbound - Downbeach or off shore, 
Inbound - Toward Atlantic City Inlet 


LP - Load Point 
T Si transfer Point 
G -— Generator 


JUSTIFICATION 


UA Sens 8 


LP rt 


EC=6 


Table 44 


FIVE YEAR CAPITAL IMPROVEMENT PROGRAM STAGED BY CALENDAR YEAR 


ITEM 


Acquire Operating Fleet and Equipment of 
Atlantic City Transportation Company 


New Tires to Replace Leased Tires 
New Facilities and Equipment 


Construction of Terminal Garage/Office 
Complex (25,000 sq. ft. @ $26.00) 


Shop Equipment 

Service Vehicles 

15 New 45-Passenger Buses 

10 New 31-35 Passenger Buses 

80 Two-Way Radio Sets 

Base Station 

Fare Collection and Counting Equipment 
Office and Administrative Equipment 


General Furnishings for Mechanic's Lounge 
and Driver Ready Room 


200 Ft. Lighted and Painted Radio Tower 


150 Bus Stop Signs @ $50 Ea. 


50 Bus Stop Shelters 


Paving and Lighting Bus Parking Area 
(BO ,O00 Seis ise5 CG S3S7/5), 


Traffic Signal Pre-emption 


Miscellaneous Furnishings 
TOTAL 
(1) Does not constitute appraised value. 


(2) If leased, option is not renewed. 
(3) Does not include land cost. 


1977 1978 
278,900 '2) 
(2) 
_50,000 
328,900 
650,000 '3) 
379,720 
17,000 
350,000 
300,000 300,000 
20,000 20,000 
3,000 
15,000 63,000 
14,175 
14,655 
7,500 
25,000 25,000 
112,500 
3,800 
720,200 $1,929,050 § 


1979 


35,000 


350,000 


20,000 


63,000 


2,500 


25,000 


495,500 $ 


1980 


350,000 


12,000 


2,500 


25,000 


389,500 $ 


1981 


8,000 


2,500 


25,000 


25,000 


60,500 


TOTAL 


$ 278,900 


50,000 


650,000 
Shs) T/P50) 
60,000 
1,050,000 
600,000 
72,000 
3,000 
141,000 


14,175 


14,655 
7,500 


Te200 


125,000 


112,500 


25,000 


$3,594,750 


(2) Building a new garage at the Arctic-Arkansas 
lecation; or, 


(3). Building or leasing \a facility at a new 
loeation,. 


For purposes of projecting possible costs of capital 
improvements, a budget of $3,600,000 has been estimated for the 


five-year development plan. In addition to acquiring ACTC assets, 
it would include: 


(1) Estimated costs of construction of a new 


garage and office complex; 
(2) Purchase of new buses; 
(3) New service vehicles; 


(4) Miscellaneous equipment. 


The addition of 20 new buses to be provided by the State 
Department of Transportation under the State's present bus pur- 
chase program, however, would cut approximately $1,600,000 from 
the projected costs, representing a net projected cost of $2 


million for the five-year development program. 


The New Jersey 1975 Bus Purchase Program -— The New Jersey 
Department of Transportation has purchased 779 new buses and will 
allocate them statewide to nearly all bus companies. Proposed 
allocations to Atlantic County operations indicate 20 new buses 


are scheduled for 1976 delivery. 


Buses allocated under this program will replace equipment 
12 years of age or older and would be leased to selected bus com- 
panies for $1.00 a year, with priorities for assignment to the 
operators based on age and condition, operational performance, 


and ridership levels of the individual fleets of the carriers. 


9-28 


It is assumed that 80 per cent of the projected $2 million 
cost of capital improvements would be paid by UMTA Section 3 funds, 
leaving 20 per cent, or $400,000, to be paid by the County. This 
would represent an average cost of $80,000 annually for the five- 


year program. 


This estimated budget does not include the cost of land 
for the new garage facility because land presently in public 
ownership may be available. Moreover, if the State acquires the 
assets of TNJ, economies may be possible in joint maintenance 
of vehicles (i.e., both TNJ and Atlantic County buses could be 


maintained in the same garage). 


Haas Mey 
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Appendix Figure A5-1 


W bur eal ae Pseciate 


EMPLOYEE SURVEY 


(For Employees and Students) 
YOUR AID IS NEEDED TO PLAN A BETTER PUBLIC TRANSPORTATION SYSTEM 
FOR ATLANTIC COUNTY AND OCEAN CITY. 
Five minutes of your time will help the Atlantic County Public Transportation Study to plan 
a public transportation system which will take passengers where they want to go, when they 


want to go there, economically. 


Please complete this form and return it as soon as practicable to your supervisor, personne! 
office, or other designated person. Do not sign the form. 


Thank you for your assistance in this important project. 


1. Where do you live? 


ESO RTON Avenve Sy uheen Kok 
(Street and nearest major cross street) 
NeortHelecbD (SBS 
(City, Town, or Township) (Zip Code) 


2. How did you get to work or school today? (Please circle each means of transport used, 
more than one if necessary.) 


a. Walked (5 minutes or more) 
b. Bicycle 
c. Bus (what route?) 
d. Train (where boarded?) 
(e> Drove car 
. Car passenger 
Taxicab 
h Motorcycle, motor scooter, etc. 


i3) 


f 
g. 


3. What are your normal working or school hours? 
PEO VS! OOS EAM MOA pled al BE ou danas i) 
Pi. by) P.M. 0 


4. How many cars are owned or otherwise available (e.g. long-term lease) in your household? 


(Please circle correct answer.) ae 
3 or more 


None (0) 1 2 
5, Are any of these considered ‘‘your”’ car for personal use at all times? (Please circle correct 
answer.) 
CA. Yes 2. No 


6. Will you leave (or have you left) this building or location during the day today? (Please 
circle all correct answers, more than one if necessary.) 
a. Yes, but only walking trips of one or two blocks. 
b. Yes, sales or service trips as part of job. 
c. Yes, Shopping. 
d. Yes, lunch or other meal. 
Yes, other personal business or errand. 
f. | No, stayed in all day. 


7. To what statistical population group do you belong? (Please circle correct answers.) 


i) Male 3. C (under 18) 
2. Female C4)- Y (18-35) 
5. M (36-54) 


6. S (55 or over) 


No 1 689 


SAMPLE NO. 
(1-5) 


OFFICE USE 
ONLY, PLEASE 


LOCATION 


OXOO (21-24) 
1630 (25-28) 


fok wig “or ty 


fas) 


(31-36) 


— 


(37-38) 


ie ae 


FORM A 
4/28/76 


Appendix Figure A5-2 


W bur Sinith eae, NA gocigs 


PUBLIC TRANSPORTATION ATTITUDE SURVEY 


YOUR AID IS NEEDED TO PLAN A BETTER PUBLIC TRANSPORTATION SYSTEM 
FOR ATLANTIC COUNTY AND OCEAN CITY. 


Five minutes of your time will help the Atlantic County Public Transportation Study to plan 
a public transportation system which will take passengers where they want to go, when they 
want to go there, economically. 


Please complete this form and return it as soon as practicable to your supervisor, personnel 
office, or other designated person. Do not sign the form. 


Thank you for your assistance in this important project. 


1. Where do you live? 
A/S Teemmuir ve 3 lore KQAD 
(Street dnd nearest major cross street) 


BSECON O§ L0/ 


(City, Town, or Township) (Zip Code) 


2. How did you get to work or school today? (Please circle each means of transport used, 
more than one if necessary.) 
Walked (5 minutes or more) 
Bicycle 
Bus (what route?) 


a 
b 
c 
d.  Jitney 
CC® Drove car 
f. Car passenger 
g Taxicab 
h Motorcycle, motor scooter, etc. 


3. What are your normal working or school hours? . 
00 A.M. ve to Ea ost) ( ) 
P.M. ( ) P.M. (L~ 


4. How many cars are owned or otherwise available (e.g. long-term lease) in your household? 
(Please circle correct answer.) 
None (0) 1 3 or more 


5. Are any of these considered ‘‘your” car for personal use at all times? (Please circle correct 


6. Will you leave (or have you left) this building or location during the day today? (Please 

circle all correct answers, more than one if necessary.) . 
a. Yes, but only walking trips of one or two blocks, 
b. Yes, sales or service trips as part of job. 

XP, Yes, Shopping. 

(“d.) Yes, lunch or other meal. 

Ce) Yes, other personal business or errand. 
f. No, stayed in all day. 


7. To what statistical population group do you belong? (Please circle correct answers.) 


Male 3. C (under 18) 
2. Female (4) Y (18-35) 
5. M (36-54) 


6. S (55 or over) 


PLEASE FILL OUT BOTH SIDES OF FORM. 


VGZ0 


No 2 169 


SAMPLE NO. 
(1-5) 


OFFICE USE 
ONLY, PLEASE 


LOCATION 


lolz] 


(6-7) 


(8-9) 


a 
b 
Cc 
d 
e 
f 
g 
" L_} (10-20) 
O8OGB (21-24) 
(25-28) 


a 

b 

Cc 

d 

e 

f (31-36) 
(37-38) 


8. What is the longest distance or time you would walk to a bus stop? (Please circle correct 
answer.) 

2 city blocks or less 

Over 2 blocks but under 5 minutes 

5 to 10 minutes 

4. Over 10 minutes 


» NG) 


9. How long would you wait for a bus at a bus stop? (Please circle correct answer.) 


1. Under 20 minutes 3. 10 to 15 minutes 
5 to 10 minutes 4. Over 15 minutes 


10. What is the longest door-to-door time you would accept for travel to work or school? 
(Please circle correct answer.) 
Under 20 minutes 3. 30 to 40 minutes 
2. 20 to 30 minutes 4. Over 40 minutes 


11. What is the longest time difference between car and bus travel that you would accept 
(Please circle correct answer.) 


1. Bus must be faster than car. 5) Bus can take 20 minutes longer 
@) Bus can take 5 minutes longer 6. Bus can take 30 minutes longer 

3. Bus can take 10 minutes longer Ve Bus can take over 30 minutes longer 
4. Bus can take 15 minutes longer 


12. What is the highest one-way fare you would pay? (Please circle correct answer.) 
@® 25 cents 3. 50 cents 5. $1.00 
2. 35 cents 4. 75 cents 6. Over $1.00 
7. Would ride only if bus were free 


13. Would you take the bus in bad weather if there were no shelter at the bus stop? (Please 
circle correct answer.) 
(‘) Yes 2. No 


14. Would you take the bus if you had to stand for 5 to 10 minutes on each trip? (Please 
circle correct answer.) _ 
1. Yes ~ No 


15. How often or under what circumstances would you travel to work or school by bus, if a 
service meeting your requirements could be provided? (Please circle all correct answers, 
more than one if necessary.) 

Every day, in preference to driving. 

Only when car being tuned or repaired. 

Only when carpool driver sick or late. 

Only if gasoline cost $1.00 or more per gallon. 

Only if gasoline rationed to 10 gallons per week per driver. 

Only if parking cost increased by over $1.00 per day from present levels. 

Only if bus ride were free and parking cost increased. 


Q- ° Oe OE» 


END. THANK YOU VERY MUCH FOR YOUR HELP. 


or fo 


(Toy toe tgeh) “Polen. Cg) 


(39) 


(40) 


(41) 


(42) 


(43) 


(44) 


(45) 


(46-52) 


FORM B 
4/28/76 


Appendix Figure A5-3 


W bur Saas. aid Pb ociales 


MAJOR GENERATION VISITOR SURVEY 


Interview Location 


Date eee ae eee Me Interviewer 


Population Category (Interviewer circle correct number) 


1. Male 4. Y(18-35) 
2. Female 5. M (36-54) 
3. C (Under 18) 6. S (55 or over) 


1. What is the purpose of your visit to this location today? (Check correct answer.) 


——— 1. Work here ——— 4. School 

—_— 2. Employer business ——— 5. Personal business (e.g. bank, 
doctor’s appointment) 

—_— 6, Recreation, social 


—— 3. Shopping, eat meal 


IF RESPONDENT WORKS HERE, TERMINATE INTERVIEW, AS HE OR SHE WILL BE 
SAMPLED BY ANOTHER SURVEY 


2. Where do you live? 


(Street and nearest major cross street) 


(City, Town, or Township) (Zip Code) 


3. How many cars are owned or otherwise available (e.g. long-term lease) in your household? 
(Check correct answer.) 
Om None ae 2 WO 
ee One —_— 3. Three or more 


4. Are any of these considered ‘‘your’ car for personal use at all times? (Check correct 


answer.) 
1. Yes NG 


5. When did you first arrive at this location today ? 
AM: ee PAN 


6. How did you travel to this location today? (Check all correct answers, more than one if 
necessary. 


a. Walk or Bicycle 


b. Bus (what line) 

c. Train (where boarded) 
dd, (‘Drovelcar 

e. Car passenger 
see te axicap 

g. 


Motorcycle, motor scooter, etc. 


7. When will you leave this location today? 
A.M, Ra esy ee PAN: 


8. How often do you normally make this trip? 


1. 4-6 round trips per week 3. 1-4 round trips per month 
——_—. 2. 1-3 round trips per week —__—. 4. Less than one round trip per month 


SAMPLE NUMBER 
(1-5) 


OFFICE USE 
ONLY, PLEASE 


(6) 
(7-9), (10-12), (13-14) 


(15-16) 


(17) 


(18-19) 


bale) 


(20) 
(21) 
(22-25) 
a 
b 
d 
e 
t 
g (26-34) 
(35-38) 
(39) 
FORMC 


4/28/76 


ito 
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Atlantic County? 


Appendix Figure A5-4 


ATLANTIC COUNTY 


Questionnaire on Transportation Services 


vo members of your nousehold have an automobile available for travel in Atlantic County? 


For all travel needs 
For some trips 


Not available for any trips 


Do members of your household normally use public transportation for any trips in 


fee 
YES NO 
ie See 
Day of Bus, Jitney, How 
Week Van, or Taxi From To Time Often? Purpose 
——__—_— ee ee Sees 


3. Do you need transportation assistance to make trips in Atlantic County? 
YES one ae Ba 
a. If NO, do not answer questions below. 
b. If YES, please answer the following: 
4. List below the trips members of the household need to make, but have no transportation 
available: 
Day of How 
Vieek From To Time Often? Purpose 
5. List below the trips members of your household would like to make, if transportation 
service could be made available. 
Dey of How 
Week From To Time Often? Purpose 
6. What is the highest one-way fare you could afford to pay? se 
(Circle one) “25 538) .50 oh $1.00 0 Would ride only if free 
HOUSEH INF I 
Address: Nearest intersection or crossroads 
¥. acme 
Zip Code ORM) 
Number of persons in household ~ ) 
Sex and age: Male Female 
ce ond 
lS 
eee7 
4 
Household annual income: under $}],000 $4,000-5,000 
$1,000-2,000 $5,000-6,000 
PAV, 00 biiwthey 2,000-3,.000) - es $6, 000-7, 000 
$3,000-4,060 Above 


Case No. Completed by 


Number of Autos Available in household: 
Og PM 2 


3 or more 


Date 3 - 19- 7¢: 


ORIGIN 
CODE 


05 


06 


07 


Appendix Table A5-1 


ORIGIN CODE SUMMARY 


Atlantic County Transportation Study 


Absecon City 
Atlantie- City 


Brigantine City 

Buena Vista 
Buena Borough 
Folsem Borough 


Cerbin City 

Estell Manor 
Esterville 
Gibsons Landing 
Head of River 
Hunters Mill 
Stephen Lake 
Walkers Force 


Weymouth 


Belcoville 


Egg Harbor 
Bargaintown 


English Green Landing 


Scullville 
Stillman 
Tufts Landing 


Egg Harbor City 
Galloway 
Absecon Highlands 
Clarks Landing 
Cologne 
Convortown 
Hilbertown 
Johnstown 
Leeds Point 
Oceanville 
Oter Point 
Smithville 
Gloucester Furnace 
Port Republic 


ORIGIN 
CODE 


08 


09 


10 
uy 
2 


13 


14 
nS 
16 
phy? 
18 
Lg 


20 


2k 
22 


Zo 


Hamilton 


Catawba 
Clarkstown 
Emmelville 
Gravelly Run 
Makee City 
Mays Landing 
Thompsontown 
Weymouth 


Hammonton 
Rockwood 
Rosedale 

Linwood City 

Longport Boro 

Margate City 

Mulica 
Pleasnat Mills 
Sweetwater 
Weekstown 
Wescortville 
West Egg Harbor 

Northfield City 

Pleasantville City 

Somers Point City 


Ventnor City 


Burlington County 


. Camden County 


Cape May County 
Ocean City 


Cumberland County 
Gloucester County 


Other 


TIO 


#8. What is the 
longest distance 
you would walk 
to a bus stop? 


#9. How long would 
you wait for a 
bus at a bus stop? 


#10 What is the long- 
est doot-to-door 
work travel time 
accepted? 


#11 What is the long- 
est time differ- 
ence between car 
and bus you would 
accept? 


#12 What is the high- 
est one-way fare 
you would pay? 


#13 Would you take the 
bus in bad weather 


with no bus shelter? 


#14 Would you take 
the bus if you 
had to stand? 


#15 How often or 
under what cir- 
cumstances would 
you travel to 
work if service 
is provided? 


RESPONSE 


2 blocks or less* 

2+ blocks less 5 Min. 
5-10 Min. 

Over 10 Min. 


Total 


Under 20 Min. 
5-10 Min.* 
10-15 Min. 
Over 15 Min. 


Total 


Under 20 Min. 
20-30 Min. 
30-40 Min. 
Over 40 Min. 


Total 


Bus Faster than Car 

Bus 5 Min. Longer 

Bus 10 Min. Longer 

Bus 15 Min. Longer 

Bus 20 Min. Longer 

Bus 30 Min. Longer 

Bus Over 30 Min. Longer 


Total 


25 Cents 
35 Cents 
50 Cents 
75 Cents 
$1.00 

Over $1.00 
Free 


Total 


Yes 
No 


Total 


Yes 
No 


Total 


Everyday, rather than drive 


Car tune-up or repair 
Carpool Driver Sick 
Gas $1.00+/Gal. 
Ration 10/Gal./Week 
Parking Inc. $1.00 


Bus Free and Parking Cost Inc. 


Total 


PUBLIC TRANSIT 


Number 


NE rnNOSu 


50 


Per 


© 1 NYww © PNP 


Oo FI RPNRNPE 


Pet rPnbpe 


@ 


ATLANTIC COUNTY MAJOR EMPLOYER SURVEY 
Atlantic County Public Transportation Study 


AUTO DRIVER 


Number 


134 
104 
63 
62 


363 


Appendix Table A5-2 


ATTITUDES BY TRAVEL MODE 


Per Per 
Cent Number Cent 
24 37 i 
19 36 6 
at 27 5 
11 20 4 
65 120 22 
6 15 3 
30 52 9 
18 33 6 
Li 20 4 
65 120 22 
26 34 6 
25 yal 9 
ll 30 6 
3 5 7 
65 120 22 
9 19 3 
14 19 3 
20 Si) 7 
14 29 6 
4 LE 2 
2 2 & 
2 3 1 
65 120 22 
16 17 3 
20 41 7 
18 38 7 
3 aly) 3 
3 2 al 
1 3 a 
4 2 - 
65 120 22 
26 46 8 
39 66 12 

8 2 

65 120 22 
39 83 15 
26 37 7 
65 120 22 
15 57. 7 
on 28 4 
2 30 4 

16 19 2 
11 13 2 
2 a - 

3 5 nl 


AUTO PASSENGER 


PRennunnn 


26 


Pri wbne,e 


ri wrroavo 


32 


trrwi 


555 


233 
312 
10 


555 


354 
201 


555 


232 
206 
52 
139 
100 
18 
34 


781 


100 


100 


100 


EMPLOYER 


Atlantic City 
Electric Co. 


Holiday Inn 
Lenox China 
Prudential 
Sears 

Shulton 
Spencer Gifts 


The Press of 
Atlantic City 


Whitehall 
Laboratories 


TOTAL 


Appendix Table A5-3 


EMPLOYEE ATTITUDE SURVEY SUMMARY 


ATLANTIC COUNTY MAJOR EMPLOYER SURVEY 
Atlantic County Public Transportation Study 


HOW LONG WOULD YOU WAIT FOR A BUS AT A BUS STOP? 


No. 


21 


16 


Oo 
“NI JN 


Under 20 Min. 
Per 
Cent 


5-10 Min, 
Per 
No. Cent 
28 50 
6 SO 
59 26 
71 46 
9 53 
4 24 
34 46 
4 51 
18 50 
233 44 


10-15 Min. 
Per 
_No. Cent 
17 30 
8 40 
39 a 
43 28 
5 29 
3 18 
23 Sik 
Z 25 
0. syee2 7, 
150 23 


(continued) 


Over 15 Min. 


No. 


Z95 


26 


12 


0 
Elo 


Per 
Cent 
14 
Ve) 
17 
17 
6 
12 


16 


12 


Total 


a7 
20 
144 


156 


524 


Appendix Table A5-3 (Cont.) 


WHAT IS THE LONGEST DOOR TO DOOR TIME YOU WOULD ACCEPT FOR 
TRAVEL TO WORK OR SCHOOL? 


Under 20 Min. 20-30 Min. 30-40 Min. Over 40 Min. 
Per Per Per Per 

EMPLOYER No. Cent No. Cent No. Cent No. Cent Total 
Aclantiec City 
Piectric, Co. 26 46 ay, 30 12 pant 2 4 57 
Holiday Inn LO 50 6 30 4 20 -- -- 20 
Lenox China 41 29 67 47 31 22 5 4 144 
Prudential 15 10 veil 46 44 28 26 Ly 156 
Sears 7. 41 6 35 4 24 -- -- 17 
Shulton 3 25 6 50 2 17 1 8 12 
Spencer Gifts 26 35 31 42 LS 20 2 3 74 
The Press of 
Relaneic City iL 12 4 op 1 ee 2 25 8 
Whitehall 
Laboratories PS GL B°) 25 me Bes) ees 26 36 
TOTAL 151 29 Bash 4l 116 22 40 8 524 


(continued) 


EMPLOYER 


AtClantiesCity 
BlectriceCco. 


Holiday Inn 
Lenox China 
Prudential 
Sears 
Shulton 
Spencer Gifts 


The Press of 
Atlantic City 


Whitehall 
Laboratories 


TOTAL 


WHAT IS THE LONGEST TIME DIFFERENCE BETW 
Faster Than 


A Car 


No. 


ae 


19 


ko 


Per 
Cent 


Bus-5 Min, 
Longer 
Per 
No. Cent 
16 28 
8 40 
19 13 
45 29 
2 2 
Ale 16 
af 218. 
109 Peal 


Bus-1l10 Min. 


Longer Longer 
Per Per 
No. Cent NO Cent 


15 


4 


46 


48 


20 


Appendix Table A5-3 


26 
20 
a2 
31 
47 
17 


27 


37 


a3 
2 
33 


25 


20 


(continued) 


Bus-15 Min. 


30 
10 
a3 
16 
29 
58 


27 


24 


(Cont. ) 


Longer 
Per 
No. Cent 
3 5 
a7 152 
10 6 
2 D 
al 8 
5 7 
38 V 


Bus-20 Min. 


Longer 
Per 
No. Cent 
1 2 
2 10 
Ui 5 
2 nh 
At iL 
at Le 
14 3 


EEN CAR AND BUS TRAVEL THAT YOU WOULD ACCEPT? 
Bus-30 Min. 


Bus-Over 
30 Min. 
Per 
No. Cent 
5 4 
V/ 5 
2 7) 
3 4 
Al aks! 
2 8 
20 4 


Total 


yt 
20 
144 


156 


524 


Appendix Table A5-3 (Cont.) 


WHAT IS THE LONGEST DISTANCE YOU WOULD WALK TO A BUS STOP? 


Zee Loy, Over 2 

Blocks Blocks But 

or Less Under 5 Min. 5-10 Min. Over lOseMin-. 

Per Per Per Per 

EMPLOYER No. Cent No. Cent No. Cent No. Cent Total 
Aelantic City 
Plectric’ Co. 22 38 15 26 18 32 2 4 57 
Holiday Inn r2 60 2 LO 5 15 é) 5 20 
Lenox China 49 34 38 26 32 22 25 17 144 
Prudential 5 33 52 33 24 1s 29 19 156 
Sears 4 41 7 ai -- 0) S 18 iy 
Shulton 3) 25 5 42 1 8 3 25 12 
Spencer Gifts Seu 42 15 20 16 22 12 16 74 
The Press of 
Aelantic City 3 33 4 50 -- @) ip 12 8 
Whitehall 
Laboratories Me oe ts Bo. hie 230) 5 14 36 
TOTAL 185 35 151 29 105 20 83 16 524 


(continued) 


Appendix Table A5-3 (Cont.) 


WHAT IS THE HIGHEST ONE-WAY FARE YOU WOULD PAY? 


Sac Se $.50 S275 $1.00 Over $1.00 Free 
Per Per Per Per Per Per Per 

EMPLOYER No. Cent No. Cent No. Cent No. Cent No. Cent No. Cent No. Cent Total 
Atlantic City 
BvectinatceCo 10 18 16 28 21 By7/ 4 7 iL 2 3 5 2 4 5 
Holiday Inn 4 20 11 55 3S 15 -- == -- -- uy 5 1 2 20 
Lenox China 29 20 36 25 53 37 ial 8 7 5 al, 1 7 5 144 
Prudential 38 24 56 36 38 24 5 3 10 6 IE at 8 5 156 
Sears 4 24 a) 41 4 24 -- -- 2 i -- -- -- -- D7 
Shulton IL 8 4 8 2 lS? 8 67 od -- -- -- -- -- WA 
Spencer Gifts 5 7 37 50 21 28 6 8 -= ao 3 4 2 3 74 
The Press of 
Atlantic City 1 13 6 74 1 13 -- -- -- -- -- -- a -- 8 
Whitehall 
Laboratories es SO ed ieee Ge ae 6 88 BS ER eee ae eee ee 36 
TOTAL 106 20 174 33} ILSy Ab 29 37 7 21. 4 aL 2 24 5 524 


(continued) 


Appendix Table .\5-3 (Cont =) 


WOULD YOU TAKE THE BUS IN BAD WEATHER IF WOULD YOU TAKE THE BUS IF YOU HAD TO STAND 
THERE WERE NO SHELTER AT THE BUS STOP? FOR 5 TO 10 MINUTES ON EACH TRIP? 
YES NO YES SaeeNO 
Per Per Per Per 
EMPLOYER Nc. Cent No. Cent Totad No. Cent No. Cent Total 
At@antic City 
Blectric Co. 25 44 S2 56 57, 34 60 23 40 57 
Holiday Inn wis) 65 7 32 20 16 80 4 20 20 
Lenox China 62 43 82 57 144 87 60 oT 40 144 
Prudential 44 28 Lis 2 156 87 56 69 44 156 
Sears 5 29 seed 71 27 Li 65 6 35 ay) 
Shulton 10 83 2 Ly 12 10 83 2 17 1p 
Spencer Gifts 39 53 30 47 74 53 v2 24 28 74 
The Press of 
Atlantic, City 5 63 3 eye 8 7 88 i 2 8 
Whitehall 
Laboratories 22 33 24 67 36 20 56 16 44 36 
TOTAL 235 41 309 59 524 325 62 199 38 524 


(continued) 


Appendix Takie A5-3 (Cont.) 


HOW OFTEN OR UNDER WHAT CIRCUMSTANCES WOULD YOU TRAVEL TO WORK OR SCHOOL BY BUS IF SERVICE 
MEETING YOUR REQUIREMENTS COULD BE PROVIDED? 


CARPOOL GAS GAS RATION PARK 2 BUSSERES 
EVERYDAY CAR REPAIR DRIVER SICK $1.00/GAL. 10 GAL/WK. $1.00/DAY PARK COS aUe 

Per Per Per Pee Per Per Per 
EMPLOYER _ No. Cenk No. Cemice No. Cente No. Cent No. Cent No. Cenc NOs Cent 
Atlantic City 
Blectric.,Co. 20 a3 24 28 6 7 18 Zu 14 16 2 2 3 3 
Holiday Inn 14 52 6 23 -- -- Z 4 2 7 2 7 2 r 
Lenox China 62 32 47 25 4 2 43 22 25 aa) 6 3 6 3 
Prudential 43 ZA ge 34 9 4 43 pant 29 14 5 2 9 4 
Sears 5 Ate alae 40 se -- 6 22 5 19 -- -- -- -- 
Shulton 7 Ses 4 18 4 18 2 9 Z 9 2 9 1 =) 
Spencer Gifts 34 36 2S 24 15 16 £2 v3 6 6 -- -- 5 5 
The Press of 
Atlantic City 4 30 3 rl 2 14 2 14 1 7 -- -- 2 14 
Whitehall 
Laboratories a ee 30 2 eB LO. = 2 eee 
TOTAL 203 28 200 28 41 6 137 iS 88 i2 18 2 33 ) 


(1) Total Includes Multiple Responses. 


Appendix Table A5-4 


MAJOR GENERATOR VISITOR SURVEY SUMMARY 
Atlantic County Public Transportation Study 


SHORE MALL SHORE MALL 
STAINTONS  § MAIN _ENTRAN VENTNOR PLAZA _PANTRY PRIDE __SEARS 2 __TOTAL _ 
Per Per Per Per Per Per 
No, Cent Noy Cent No. Cent No, Cent No, Cent Noe Cent 
Statistical Age Group 
Under 18 Male -- -- 4 Zis3 -- -- -- -- 2 2.0 6 ila? 
Female 3 ane 7 4.0 1 15 -- <= 4 4.1 LS 3.0 
18-35 Male 9 12.7 41 24.3 6 8.7 15 16.1 23 23)05 95 18.7 
Female 16 ABM a al 44 26.0 13 18.0 8 8.6 18 18.4 99 19.5 
36-54 Male 4 5.6 13 7.4 6 8.7 19 20.4 10 11.2 53 10.5 
Female 24 Sco 37 7 Wy) a 15.9 23 24.7 23 23165 118 2 Stes 
55 and Male 7 9.9 14 8.7 14 20.3 14 DS ioe 13 13'S 63 12.4 
Over Female 9 ard, 11 6.3 8 26.1 14 So 5 5.0 58 11.4 
TOTAL Fa 14.0 176 34.7 69 13.6 93 18.3 98 19.4 507 100.0 
Auto Availability 
(0) 3 4.2 3 Le 6 8.7 5 5.4 1 UA) 18 3.6 
al 28 39.4 61 34.7 42 60.9 54 58.1 30 30.6 215 42.4 
2 25 35,2 Ut 43.8 15 21s 23 24.7 52 5S isi): 192 37.9 
3 or More 15 22 35 19.8 6 ese ll SB Wet} 15 1553 82 16.1 
TOTAL 71 14.0 176 34.7 69 13.6 93 18.3 98 19.4 507 100.0 
Arrival Time 
Earlier than 
12:00 A.M. -- -- 6 3.4 -- -- -- -- 3 Sel: 9 1.8 
12:00-3:00 P.M. 29 40.9 68 38.6 28 40.6 23 24.7 33 ZS), 181 S5eu 
3:00-6:00 P.M. 23 32.4 83 47.2 28 40.6 53 57.0) 43 43.8 230 45.3 
Beyond 6:00 P.M. 19 26.7 19 10.8 13 18.8 17 18.3 19 19.4 87 WAC 
TOTAL 1a 14.0 176 34.7 69 13.6 93 18.3 98 19.4 507 100.0 
Travel Mode 
Public Transit 2 etd aed -- 2 2.9 a 9 -- -- 5 0.9 
Auto-Driver 43 53d 153 79.7 49 71.0 4fZ) 68.8 87 88.8 409 74.1 
Auto- Passenger 15 18.5 39 20.3 16 PRS? 32 28.6 1l D2 113 20.5 
Other 21 25.9 -- -- 2 PASS) 2 Pow -- -- 25 4.5 
tora ‘2) 81 14.0 192 34.7 69 13.6 212 18.3 98 19.4 S52 100.0 
Departure Time 
Earlier than 
12:00 A.M. -- -- -- -- -- -- -- -- -- -- -- -- 
12:00-3:00 P.M. 24 33.8 49 27.8 23 3503. 16 ioe 22 22/5 134 26.4 
3:00-6:00 P.M. 22 31.0 86 48.9 29 42.1 47 50.5 40 40.8 224 44.2 
Beyond 6:00 P.M. 25 35.2 41 aes 17 24.6 30 3263 36 36.7 149 29.4 
TOTAL 7/3) 14.0 176 34.1 69 13.6 93 18.3 98 19.4 507 100.0 
Trip Frequency 
1-3 Round Trips 
Per Week Bit 43.7 58 33.0 21 30.4 63 67.7 42 42.9 215 42.4 
4-6 Round Trips 
Per Week 11 2S ats 6.3 10 14.5 15 16.1 6 6.1 53 10.5 
1-4 Round Trips 
Per Month 22 30.9 84 47.7 35 50.7 12 12.9 37 37.8 190 37.4 
Less Than One Round 
Trip Per Month 7 9.9 23 13.0 3 4.4 3 S168) ¥2 is} 473 49 oye) 
TOTAL 71 14.0 176 34.7 69 13.6 93 18.3 98 19.4 507 100.0 
Atlantic City 4 5.6 43 24.4 19 PR Bhs) 30 3253 a3 Yea 107 PAN 3e4 
Brigantine -- -- 3 Led 4 5.8 at 1.1 5 Soul 13 2.6 
Shoreline Communities 14 HE IAY/ -- 36 5202 59 63.3 sak 11.1 120 23.6 
Inland Suburban 
Communities 6 8.5 88 50.0 5 Woe) -— -- 29 30.0 128 25.2 
Inland Suburban/Rural 3 4.2 10 5.7 3 4.3 2 Zee 19 Lc3 37 Use) 
Other 44 62.0 32 18.2 2 2.9 1 Waal 23 23.4 102 20.1 
TOTAL 71 14.0 176 34.7 . 69 13.6 93 18.3 98 19.4 507 100.0 


(1) Total Includes Multiple Modes in Some Responses. 
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